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EXECUTI\E SUMMARY

Tie Czech Republc is asmalcounty, wit 10.3 millon peopll and justover 4 milon registred
vhicls. As such, itis a re htinve ¥ smalmarket ©or bot \hicls and rephkcement part and
com ponenk. Ithas howe\er, a bngestab khed and rapid b e xpanding \ehicl m anufacturing industry
which requires anexerincreasing volime of “O riginalEquipme nti.e. part and com ponent used in
tie assembl of\ehicls. As aresulk it otalldemand for im pored autom otine com pone nk e xceeds
by far te EImitd domesticsupph.

Afer\olsw age n bough ta 70% share in SKOD A-AUTO in 1992 and stared m anaging te com pany,
MV -SKOD A became te dominantforce in te Czear \hicl manufacturing industty in €ms of
\£hicl production, domestic salls and export. Ithas allo had a decisive inflience on te size,
com position and de\e bpmentofte autom otine suppl secor. Under it infllience, te autom otive
com pone ntse ctor has grow n and dinersified trough new domestic and foreign innestme nt To-dat,
52 jointnentures and 38 green-fie Hphnk have beenestb khed, tereby inkgrating te Czech based
com pone ntproduce rs into te gbbakupp¥ ch ain.

In 1999, \ehicl production reached 455,000 unit ofwhich some 70% were expored mosth © EU
countries as we Mas neigh boring countries such as Fo bnd, § ungary, Sbwekia and S bw nia. D ome stic
production of part and com ponent w as valied atUS$%2bi Bon in 1999 ofwhich, US$H1.09 bi Mon
were expored, main¥ 1 neigh boring countries. Im port reached avalie ofUS$1.85 bi lon ofwhich
90% came from EU countries and anoter 5% fron Fohnd. Tie totalmarket for autom otive
com ponent reached avalie ofUS$2.76 bilon in 1999. W -SKOD A and otier Czech based \£hicll
assemb Brs absorb aboutUS$2.1 billon of tis otall Tiis Bawves some USH 700 millon for te
rephcementmarke t Since some 60% ofvehicls regisered in te Czech Republc are over 10 years
ol, te market®r genuine rephce mentpart is smaland estimated © be valied atsome US$180
milon, Bawvng component \valied at US$H 520 millon for non-genuine rephce ment part and
com pone n&.

Tie Czech marke tis open 0 any supp krincliding t ose from de \£ bping countries. Itis aloahigh ¥
com pe itive marketwhere new enttant mustbe abl omath te high standards ofe xisting supp ke rs
in €rms ofproductqualty, re Blab 1 de INery and com pe itine prices. EU based supp ers and se Bced
ne igh boring countries Folnd, # ungary and Switerbnd, do haw te advantage ofa 0% rat of
custom s duty, com pared wit 3.0% © 6.3% for com ponenk im pored from outide te region. Teir
main advantage derines howe\er, far more from teir proximity © te market which faci latks
de Neries and afersalls se nice, tan from a com pe itive im portduty.

Tie mostechnicall advance d autom otinve com pone ntproduce rs in de\e bping countries, m any of
whom are alleady suppling \ehicl asemblrs in Europe and te USA, haw opporunities © se l
originalequipme nt® Czech based assemb  phnk. As tis is te dominantse cor ofte totallmarke t
and te volimes required are hrge, itiswortwhill © devot time and e flortin ge ting com pone n&

approved by Czech based \ehicll assemb Brs. Such approvallw i Minoton ¥ permitsalls © te \hicl

m anufacture rs butallo o te ir officialranch ise hoBers who stock and se Boriginallre p hce me ntpars.
Many am ong te hundreds ofautom otine com pone ntproducers in de\s bping countries who supp ¥
non-originalreplceme ntpart cou B allo successfuly entr tis marke t Initalcorrespondence wit

bcallcontact shou B be in Czech, German or Englkh and folbwed up by awsito te marke tand te

subseque nt appointme nt of an agent deallr or disttibutor. W it out a bcallpresence business is

unlke ¥ © de\£ bp satisfacbori .

D e\ bping country com pone ntsupp krs face stong com pe iion from Europe an based com panies,
Farticu br¥ in Gem any, Ital, Fance, te UK and te Neterhnds. Despie tis, an pl opportunities
exist © se Mproduct from de\e bping countries in tis rapid¥ expanding and changing m arke t
Supp ke rs of origina le g uipm e ntate m pting © se WMo tie \ehicl assemb lrs and especiall tose who
supp ¥ non-originalpart for te rephcementm arke t hawe areallstic ch ance ofsucce ss.



A. RODUCTDESCRIPTION

This Marke tBrie fcove rs autom otine com ponent, w it specialle m phasis on tose which are chssified
under te folbwing codes:

HS
8708 Parts and accessories ofm otor \ehicls ofheadings No. 8701 o 8705
8708 /29 Parts and accessories ofm otor \ehicll bodies n.e.s.

8708 /99 Motor \ehicll part n.e.s.

Autom otive com pone nE, park and accessories are one ofte mostdiverse productgroups, consisting
oft ousands ofdiferentitms made ofmetall phstic, ghkss, wood, rubber, etc. Tiese product are
ofen open © misinkrpre aion by customs aut orities and are consequentl freque ntd chssified
under tte wrong codes. As a resulk te officialtade sttistics for tis product group sufér from
inconsisencies in many countries and shoul terefore be used wit caution. In te case ofte Czech
Repub B, such miscoding is allo appare ntin tatforexampl where fan be k are chssified as rubber
product.

Apartfom te product covred by te above Bsed H S codes, tis reportallo covrs many oter
esse ntiallcom ponent which accountfor te bull offasstmowung rephcementpart: e.g. windscreen
wipers, bldes and motors - fue B oill watr and hydraullc pum ps - air fue Band oi Ifilers - gaske &,
pistons, pis®on rings, valles, \valle raisers - frontand re ar bum pers - fans, fan be k, radiators and h ose s
- brake shoes, drums and Bnings - frontand rear Bgh tassemb ks - bu bs, fuses and switches - exh aust
sysems -whee I, tyres and &im - wing mirrors —bcks - body, wing, door, bootand hood pane I -
batkries, Bads, chm ps, and fixtures - and many oters. ABtese part and com ponent are required
on a dai W basis for te repair and m aint nance ofte existng \ehicll fllet



B. STATISTICALD ATA

Tie size and sttucture ofte rephcementm arke tfor autom otinve com pone nt, part and accessorie s
can be detrmined by te number of\ehiclls in use and teir average age distibution. In countries
which haw anestabkhed \ehicl asemb ¥ industy, such as te Czech Republc, tere exis€ an
additionallm arke t© supp ¥ part and com ponent © tis industry. Tie size oftis marke tsecbr is
Inked ©© and governed by, te numbers and types of wehicls tatar being produced. \hicl
production in te Czech Republic for te period 1996 © 2000 is show n be bw :

Tab B 1-\hicl Roduction (Unit)

1996 1997 1998 1999 2000
Passe nge r Cars | 240,044 320,59 4 368,328 348,49 8 428,223
Ligh t\ans 23,201 37,608 35,764 23,057 22,773
Trucks 8,398 8,500 5,414 3,004 3,076
Buses 1,174 975 1,244 1,269 1,409
TO TAL 262,817 367,677 410,750 375,819 455,505
OUTRJT

Source: Mreinige Motor-\4r bge, Stuttgart, Germ any

Tie marke tfor autom obill part, com pone n€ and acce ssories can be sum m arized as fo lbw s:

Tab 1 2 - Autom otive Com ponents (U S$m i lon)

US$m i Bon 1996 1997 1998 1999
D omestic 1,300 1,650 1,970 2,000
production

Im ports 790 1,500 1,800 1,850
Exports 570 681 780 1,090
TO TALMARKET | 1,520 2,469 2,600 2,760

Source: Czech Autom otine Industry Association (AIA)

- Rroduction D ata

\hicls, main¥ passenger cars, hawve been produced in tie Czech Republlc since te beginning of
te 20" centry. Thie year 1989 saw te start of a drastic declne in output of \ehicls and

component. W it te privatization ofte secorin i'¥ 1991, a rapid reconery began in te industry.

Afer 1992 te automotine sector stared © de\s bp dynamicall, when Volsw age n bough ta 70%

share inte Czecr firm SkodaAuto and ook over tie manage mentofte com pany. MV -SKO D A now

dominats te marketin \ehicl production, domestic salls and exportk. It allo has a decisie

infllence on te size, com position and de\e bpme ntoftie autom otinve com pone ntsupp ¥ ch ain, as it
pushes supplers © im prone te qualty ofteir product and tie senices tiey ofér.

Tie production ofautom otinve com ponent in te Czech Republic has grow n \ery significanty in te
past€w years, from US$1.3 billon in 1996 © US$2.0 billon in1999. W it popu ktion of 10.3
millon and a oalwhicl fletof justowr 4 millon, tis I\ Bof production and im port of
autom obil part is we Mabo\e average. Tiis is because te bull oftese product is absorbed by
Czech-based \ehicls assemb Brs such as \WV -SKOD A, D awoo AMa as., Tataas. orZ e or as.

Tie Czech Republlc has been \ery successfu lin atiracing many ofte worl's Bading autom otive

com pone nk manufacturers. Tis is due © a number of facors such as bw wage Iwvlzawe
educatd and fllxib@ workforce which quick ¥ accept new working practices shigh b-trained and

we Bqualfied researchers and designers za new ge ne raion of com pe € nt bcallm anage rs ssuccessfull
im p Ime ntation of 24-h our production ;tie possibi My © supp¥ MV - SKODA and te proximity ©
oterimportant\vehicl manufacture rs in Ge rm any, Fo hnd and # ungary.



- Lleading Czech ow ned Com panies producing Autom otive Com ponents in e Czech Republic

ATESO Brakes, shock absorbers, heatrs

AUTOMETALEXh aust

BRISK TABO R Spark pligs and g bw p ligs

CI STRAKO NICE Transm issions for passe nge r cars, turbo intr-coo Irs, ge ar ch ains, e xh austm anifo s
Ji O STRO J\ELESIN # ydrau llc pow ¢ r circuit for pow e r s€e ring and ipping
KYD NIUM Re cision castings

MAGNETO N E I ctronics

MO EXH oses

MO RANVAN Res traintde \ice s, in€ rior fitings

MO TO RFALFue Bing ction systms for diese ke ngines and acce ssorie
PALMAGNETO N Ignition sys€ms

FRAGA Ge arboxe s

I KLBe arings

- Im ports

Betveen 1996 and 1999, te \valie ofim portd autom obil com pone nt, grew from US$H790 m i Mon
1 USH.85 bilon. Tiis substantiallgrow ¢ was Brge ¥ drinven by tie inflix offore ign inve st e ntand
tie success ofte \MV -Skoda Group in inttoducing new m ode B and raising \ehicll production B\ .
Tiis cre akd additionallde m and for origina le g uipm e ntcom ponenk, which couli onl¥ be metin te
shoreem by increased impork. Tie success of MV -SKODA and oter Czech based \ehicl
assemb Brs in e xporting e \£rincre asing num bers ofteir cars and ttucks has creakd dem and for part
and com ponent t atis we Hlinexcess ofte Czech RepublcTdomesticsupp¥. In te year 2000, \V
—SKO D A produce d ne arly 430,000 passe nge r cars ofw hich, some 300,000 were expored and tere
ar stilwaitng k& in te UK, Denmark, Ire nd and Norw ay for te de hery of te O ctava and
F Kkcia range ofpasse nge r cars.

- Exports

Tie export of Czech autom otine com ponent grew fom USH570 millon in 1996 © near US$H1.1
bilon in 1999. As te Czech automotive com ponentindusty is aleady high ¥ inkgrakd wit it
W estrn partners, m any inde pe nde ntCze ch com pone ntsupp kers are now e xporting com pone n€ ino
Europe an supp ¥ ch ains. Some ofte mostsucce ssfu lcom panies inc lide :

GUMO TEX: Rubber part for Mercedes and Audi, seatupholEry, head res&, sun \Jsors, p bstic part
for Sk oda.

KARSIT: Seatpart for MV and Audi.

MITAS Spe ciallrubbe r form s for auto m anufacture rs in Ge rm any, Ita¥, Britain and te USA.

TESLA \RCH LABI LCD dash board pane I for Mercedes, BMW , O pe B R i lips, B Bupunk tand Lucas.

Oter Czech-owned and bcall managed firms suppl¥ Skoda or act as sub-supp krs exporting
com pone Nt 1 firsttie r com pone ntfirms or m anufacture rs overseas. A key factor in tieirsuccess is te
capabi ly © rese arch, design and o ke ir ow n com pone n&.

- Appare nt Consum ption

Fom 1996, te oalmarke tfor autom otive com ponent grew by 83.6% in \alie, reaching a otallof
US$H2.76 billon in 1999. \MV -SKOD A and te oter Czech based \ehicl manufacturers absorb
near US$H2.1 billon of tis otallin tieir assemb ¥ operations. Tiis indicats a valie ofsome US$H
700 m i Mon for autom otine com pone nk, park and acce ssories SOB in te rephcementmarket O Fis
ol around US$H 180 milon is accountd for by te supplW of genuine rephcement part and
com ponent, whill te remaining US$520 milon represent te size ofte non-genuine rephce ment
part share ofte Czech market



Tie market or non-genuine rephcement park woull in fact be considerab ¥ Brger ten te
abo\e figure indicaks. This is due © te stilwidespread, abeits bw ¥ dim inish ing uti Ization ofused
part and component for te repair and mainktnance of oBer \ehicls. Thiousands of damaged
\vehicls hawe beenimporedin recentyears, wit te soll purpose ofstripping outse niceab I part
and com ponent for resall in te rpheementmarket Tirough Bgis Bion and adm inisttative orde rs
te govrmmenthas tried © discourage tis practice buthas so far notheen abll © eradicat it
complt ¥. Domestic producers and imporers chin tat tis practice has a significant ne gati\e
im pacton teirsalls, wit ashortiMofat BastUS$5250 m i Mon pe r annum .

- Main O rigin of Im port

\£hicl part im port are dom inatd by European supplers, who accountfor some 95% ofte total
O ftese, Germ an and Itallan produce rs h axe a particu br¥ sttong position in tis marke t as i Bistat d

be bw :
Tab B 3 - Estimatd 1999 Im ports —Marke tSh are
Country Marke tSh are Country Marke tSh are
Ge m any 22% Be Bium 8%
ay 20% Spain 5%
Fance 10% Austria 5%
U. K. 10% Fo bnd 5%
Ne tie rhnds 10% Oters 5%

Source: Czech Autom otinve Industry Association

C. MARKET Gf ARACTERISTICS

Tie Czech marke tfor autom otinve park and com ponent is quit unique in te region. Whill itis a
re htine b smalim arke tfor \ehiclls,wit Emitd domestic demand for com ponent ithas de\e bped a
hrge production, im portand e xportoftese product. Tiis is because ofit bngestb khed \ehicl

m anufacturing and assemb ¥ industty which now produces and e xport many more \&hiclls tan te

bcalm arke trequires. Tie marke tis allo dominatd by \MV -SKOD A which, account for oner 9 0% of
te oloutputof\ehicls and tus has a decisinve inflience on te size and com position of te

Cze ch -base d com pone ntse clor.

Being te hrgestbuyer of originalle g uipme ntcom ponent, MV -SKOD A $buying pre€rences haw a
dire ctim pacton it supp krs' innestme ntde cisions. As aresu lk tie \ehicll com pone ntse ctor is now

dominatd by Czech companies tathaw jJoint\entures or kensing agreement wit foreign
com pone ntproduce rs, or foreign ow ned subsidiaries bcatd in te Czech Republc. Foduction of
non-ge nuine re p lce me ntpars is © us being gradual squeezed. Tiis Bawes te bull oftis marke to
tie imporkrs and teir foreign supp ke rs.



D . MARKETACCESS
- Im portClm at

Tie marke tfor autom obi I com ponent has grow n atan avrage annuallrak of27.5% ower te 1996
1 1999 period. Itis afree market open © any potntiallsuppkr incliding t ose from de\e bping
countries, as bng as product can compet in €rms ofhigh qualty, re lab 1 and prom ptde R ry and
price .

-Customs D uty

Im portduties on autom otine com ponent hawve been generall bw, ranging from 3.2% © 7.3% in
1998, and were bwered again on GAnuary 1, 1999 down © 3.0% /6.3%. Autom otive com pone nk
produced in te EU canbe impored into te Czech Republcw it 0% duty. Some USA and Jpane se
auto-part producers use tis advantage and im portcom ponent into te Czech Republic from teir
Europe an production facilies © qualfy for te 0% rat ofcustoms duty. Additonalinform ation on
customs duties can be obtained from te Trade Attaches O flice atte Em bassies ofte Czech Republic
or dire cth atte Ministty ofindustry and Trade in Prague.

- Im portRestrictions

Mostim pored autom otine part do notneed any approvallbe fore being soll in te Czech Republc,
akbough some part mustmee tEU standards and obtain appronallfrom te Ministy of Transportation
and Com m unications. Tiese park inclide actine and passinve sakty equipment such as sakty be K,
Igh ting equipme nt, mirrors, brake sysems, and exhaustsysems. Approvall can be on¥ issued © a
Czech entity -eiterasubsidiary ofaforeign firm ora Czech business parter.

App kcations shou B be addressed 1o:

Ministty of Trans portation and Com m unications
Road Traffic Se ction (O dbor si hicni dopraw)
Te ch nicallS ction (0 dde Bni € chniky)

Te I 00420-2-2303-1203

Fax: 00420-2-2303-1259

Ifte Ministry de cides ¢ ath om o bgation is needed, €s€& are carrie d outby:

Research Institue for Motor \éhiclls (Ustavpro wzkum m oorowch \ozide B
Te 100420-2-684-2643

E. RRICES

Tie price B\e Hor autom otive com ponent in te Czech Republic is general® in Ine wit tose
prenailing in W esern Europe. This reflck te high degree ofinktgration tathas been achieved,
between te \ehicl producers /assemblrs based in te Czech Republc, teir bcallcom ponent
suppkrs and te “G bbalAutom otine Industry””

As is te case in almarkes, due © te high volmes involed, originallequipment part and
component soll © \£hicl producers Zassemblrs (O EMs)obtain te bwestprices. On te oter
hand, originallre plhce me ntpart approned by te OEMs obtain te highestunitprice. Because te
mark-up © te finallcustomeris ofe n \£&ry substantiallon tese product, officiaHranch ise h o Be rs and
distibutors can afford ©0 pay a higher price © te supplkr. Fices in te non-originallpart and
com pone ntm arke tse cor are high ¥ com pe titive. Tiese part and com pone nk, alb ough notapproved
by te OEMs, butsol atsubstantialy bwer price ten originallpart, are exteme ¥ populbrwit te
finallcustome rs.



F D ISTRIBUTIO N Ci ANNELS
- O rigina BEquipm ent

Czech \ehicl manufacturers and assemb Brs source “Originallequipment part and com ponent””
dire cth from bcalland foreign manufacturers. Tiese are ten suppled directh © te motor \«hicl
manufacturers and assemb Brs who incorporat tese part into teir \ehicls. Tiese bcal\ehicl
producers, teir fore ign principall and bcallfranchise hoBers hawe a considerab I and ofe n de cisie
inflie nce o\ r productspe cifications, qualty standards and te sourcing ofO E part and com pone nt.
Assemb ¥ plnt do notnorm al¥ keep hrge stocks ofO E com pone nt, butp ke phnned orders based
on tieiractualneeds wit approved supp Ers on a “justin ime He £ ry basis.

- Genuine Rep kcementParts

LocaHranchise hoBers are te major stockis€ ofge nuine park for \ehicl maint nance and re pair, for
te make of\wehicll tattey represe nt Many com pone nt m anufacture d by fore ign O E produce rs find
teirway ino te rphementmarke ttrough independentim porers. Locallage nt and deallrs are
tie key participant in te distibution ne @ ork, acting for bcallO E com pone ntproduce rs, franch ise
hoMers and inde pe nde ntim pore rs

- Non-Genuine Rep bhcem entParts

Tiere arr many independent imporers, wholsallrs, deallrs and agent as we Mas some bcal
producers, involled in te distibution of Non-Genuine Rephcement Rark, component and
accessories. Attie presenttime, tese product accountfr te bull ofrepbcementpart soll in te
Czech Republc. In view ofte factt atoner 50% ofte otallnumber of\wehiclls in te county are
more tan10years ol e marke tr “fion-ge nuine rep bce me ntpart” W i Bcontinue © be substantial
at Bastover te nextine years. This is because te owners ofoBer \ehiclls prefr tese © te far
higher priced “@ nuine com pone Nt atare approved by te \ehicl manufacturers.

- W orksh ops

Locallgarages and re pair w orkshops as we Mas do-ityourse Fcustomers are te main users of Non-
Genuine Repheement Park. In ime howe\gr, as te \ehicl fletis renewed, demand for non-
ge nuine park is ke ¥ © declne.

- Accessories

\Mhicl accessories are hrge ¥ impored. Manufacturers ofte more populr iems €nd © appoint
tieir bcallage nt B distribu® teir product © garages, deallrs and do- ityourse Foutl €.

G. COMMERCIALRACTISES

Im port financing procedures folbw W estrn business practices. AMpayment ar made trough a
qualfied foreign exchange bank, whose guarantes are re labl. Tie saEstmetod of receiving
paym e ntfor e xpors is t rough a confirmed irre vocab I Bt r of cre dit(LL) Typicaly LLCs are opened
for a pe riod © cow r production and sh ipping and are norm al paid w it in se\xen w orking days afer
receiptofte goods.



H . PACKAGING AND LABELING
- Rack aging

Beyond compllance wit EU and Czech heahk and safty regu lbtions, tere are no speciall Igal
requirement on packaging. Packages shoull howe\er, indicat te name ofte manufacturer, te
country of origin and it contnt. Indivdualcustomers willhowe\er, specify te matrial and
mannerinwhich teyrequire te component 1 be packed.

In general€ms, packing shoul be sufificie ntd robustt adequat ¥ proectte component from
dam age during tansport, in packages which are compatibl wit mechanicallh and Ing, storage and
re trie vall Sm alpart and com ponent are norm aly packed in p kstic bags, putin® cardboard boxes
and phced in amaser caron. Mastr carons and allhe aw com ponent are tansporéd on pallt ©
facilat hand Ing.

- Labe ing

Itis advsab I © printall bBbe B and espe cia ¥ spe cifications and fiting instuctions in Czech. Ift is
prones difficulk or impossib B, first German and/64r Engkh shoull be used. As a rsulk of te
inttoduction ofcom putrized stock conttolm ostcusomers now require Bbe I © be bar-coded.

I. SALESFROMOTION

Ak ough dominatd by European supplers atte presenttime, tis rapid¥ e xpanding m arke tofE rs
am p 1 opportunities for many pot ntialsupp ke rs fron de\s bping countries. To ke fu Badvantage of
tiese, such poentialsupplers mustmake serious eflork © prom ot teir product in tis m arke tand
10 supportteir im portrs, distributors or agent e fEctive b. O ne ofte bestand m oste fe cline ways ©
ach ie\e tis is o participat in bcalTrade Fairs and Exh ibitions.

This is nota cheap option exen in e Czech Republc where cost are notas high a in Wesern
Europe . Itshou B tierefore, be onl unde rteke n afe r © orough pre paration. Ifwe BMpre pared, ttade fairs

canenhance te suppler? productimage and increase his m arke tshare .

J Trade Fairs

The bestCzech fairs for autom obi I com ponent are Estd be bw :

Autokc - Intrnationa IMotor Sh ow

O ne ofte mostimportantand prestigious int rnationalairs in te Autom otinve Industy. Itis k&d by
0 .I.C.A, te Int mationa IO rganization of Car Roduce rs as one ofte op \ehicl industy exh ibitions.

In odd years itis an int mationalpassenger car show, and in exen years itis an int rnationa Itruck

show . Park, com pone nt and accessories € ature prom ine nth atbot sh ow s.

Int rnationa BEngine e ring Fair

Tie mostim portantspe ciallzed e xh ibition ofengineering in G nttalland East rn Europe . Itdoes not

focus on autom otinvg industry producs, buttey are allo prominentd exhibitd tere. In 1998, 2,841
com panies from 36 countries e xh ibitd att is fair.



Bot oftiese exhibitions are he B in Brno and are organized by:

Brno Trade Rairs and Exh ibitions (B\A/)

VstMst 1

647 00 Brno

Te I 00420-5-4115-299 4, 4115-3040, 4115-29 34, 4115-3014
Fax: 00420-5-41153042

E-m ailinfo@ b\waz/cz

htip:/Av ww .bvascz

Inernationall Fair of Com ponents, Accessories, SerMce Technobgy and Equipment for te
Autom obi I Industry (ASA)

H e B in Prague and organized by:
Incheba Pahaas.

Oplabwa 23

11000 Ranal

Te I 00420-2-2421-2673, 2289 -4258
Fax: 00420-2-2421-079 8

Notye ta pe rm ane nte\& nt, butaiming © become te keyexentfor tis industiallsecor. There is no
Websit atpresent

K. MARKETRRO SFECTS

As a free and open market te Czecr Republc ofErs atiractive opportunites © aBsupplkrs of
autom otive part and com pone nk. According © tie Czech Autom otive Industry Association (AlA) tis
marke tis ke ¥ © continue © grow atan avrage annuallrak of6% over te nextiie years. Al ough

curre ntl dom inat d by dome stic and Europe an supp R rs, any com pe titfine supp ke r irrespe ctine ofte

country of origin has an opportunity © se Bhis product. This inclides potntalsupplkrs from

de\£ bping countries.

Tie tchnobgicall mostadvwanced com panies m anufacturing autom otive com pone nk in countrie s
such as ;Arge ntina, Brazil Chill, China, Colim bia, India, Mahysia, Me xico, Morocco, Sout Africa
and Turkey alke ady e xportteir product © cusomers in W es€rn Europe and te USA. Some oftese
com panies exen se Moriginalequipment component © \hicl manufacurers and assemb s in
de\s bped countries. Itis terefore \ery ke ¥ tatteir product woull haw no difficully © succeed
inte Czech market To se Mdirectd © O EMs such as MV -SKO D A or Ford can be a daunting tsk and
Bkes time and eflort Itis wortwhill howeversince tie volmes required are hrge. This allo opens
te marke to te sall ofgenuine rep lhce me ntpart © officia Hranch ise hoBers in te country.

Tie opportunities © se Mautom otive com ponent in te Czech Republlc are notconfined © te 50 or
60 m ostadvance d com panies in de\s bping countries. Tiere are at Bast300 © 400 ote r autom otive

part and com pone ntproducers who couli suppl some ofteir product as non-ge nuine rephcement
part. Valied in 1999 atUS$520 milon itmay nothe te hrgestmarke tin te region butis one of
te faststgrowing. Tius, itis awortwhill targe tfor alpot ntialautom otive com pone nte xpore rs

from de\e bping countries. Curre ntd, Czech im porers and distributors are seeking additiona land/6r
aErmative supplers for tie itms ked be bw. Tiese woull hawe te bestsalls prospect at te

presenttime. Thiey inc hide:

HS842123 FHErs

H S851210  Ligh ting equipment
HS851290 Carbubs

H S870710 Metallpart for body re pairs
H S870810 Bumpers



L. IMPO RTERS AD D RESSES

Autobebx, S.R.O.

Na Star 37

159 00 Raha 5

Te & 00420-2-9 000-1709
Fax: 00420-2-9 000-1708

Tie com pany curre ntd im port aw ide range ofautom otive part and accessories from m any fore ign
suppkrs, butmain¥ from Fance, Spain and Be Bium. Itknows te Czech market\ery we Band is
wiling © mee tany potntialsupp krs and promMde inform ation. Itis actinve ¥ inkrestd in receiving
ofers forhigh qualty filers and bum pers.

Autocora OS, S.R.O.
U \ozowny 2B

1000 Raha 10

Te B 00420-2-705-003
Fax: 00420-2-705-046

Tiis is an im porer and wh olsallr of car body re pair part and m akriall. Tiey curre ntd im portme &l
and p bstic car body part, Igh ting, radiators, as we Bas body fillrs and se alnt from W estEurope an
suppkrs sucr as: \VALEO, H ELLA, BOSCH, EMBO, ARG, STAMB RIZA, KLO CKERH O LM,
KARO SSERID ELE, e tc. Tie com pany is howe\&rw i ling © conside r int re sting price -com pe ftine OfE rs
from potntiakupp ke rs in de\e bping countries.

Autb-Rima,S.R. 0.

S i€ rowa 31

130 00 Raha 3

Te & 00420-2-6284-554
Fax: 00420-2-6284-553

The com pany im port brake part and air, fue Band h ydrau llc ilers from European and U.S. supp ks,
e.g. RAM, KO NI, A. B. S, AUTO LLTE, BEND IX, TRICO, GREENSEAL, FETROMARK, etc.. Tiey are
intrested insimibr product from otersupplers a bngas tese conplwit Czech €chnicallnorms
and tie supplercanguarante re Blab I de RNeries.

Auto Stangl

Strak onick a 120

159 00 Raha5

Te K 00420-2-581-0854
Fax: 00420-2-5732-059 3

Tiis company is one of te mostimportantdistributors of Autom otive Com ponent in te Czech
Repub Bc. Itim por& shock absorbers, spark pligs, fikers, cab s, vale M, stering part an ch assis,
piston se€, chains, vales, brake part, axls, ett., from it current suppkrs e.g. MONROE,
Ci AMAON, EALKER, LUK, TRW, FEDERAL MOGUL. MAHK LE, GOETE, IW IS, LO CKH EED,
NISSENS, GATES, ROULUND S, D INEX and oters. Itack as an im porer, wholsal distibutor and
re il r ofauto-part, trough it 180 aut orized se nice point and 13 re gionalbusiness partners. Tie
com pany allo act as a distributor of Renau kand Voo cars. As tie company phns © widen i€
productrange, itis intrestd in ofErs ofhigh qualy \ehicl part and com ponent from any new
suppler.



Bezo, S.R.O.

# ob kowa 15

613 00 Brno

Te B /Fax. 00420-5-575369

This com pany im port a hrge assortme ntofspare part for Europe an cars such as, baBjoint, whee 1
kit and bearings from IRB TORRO NGTO N, drixe shafs fron GENERAL RICAMBI, boot from
GOMET, fikrs from TECNECO, etc.. Itis intresed in genuine ofErs from com pe tiive qually
suppkrs.

IHR AUTODILY, SR.O.
Antah Stska 30

146 20 Raha 4

Te & 00420-2-69 2-0281
Fax: 00420-2-69 2-2833

This com pany im port a com pl€ assortne ntof part incliding sfuses, switthes, spark pligs, filkrs,
shock absorbers, brake pads, e tc. for cars im pored ino te Czech Republlc from Wes€rn Europe. 1€
currentsupp lers are we Bk now n Europe an and U.S. part m anufacture rs. Intresed in re ce ining ofE rs
from oterproducers as bng as such offrs are com pe fitive in qualty and price.

IMKOM HEX, SR.O.

Nad Kag tank ou 7

160 00 Raha 6

Te 1 /Fax. 00420-2-6771-1772

T is com pany im por€ body part for Europe an cars. Itis intrestd in expanding it productrange ©
coMvrtie requirement 1 repair cars dam age d in accide n particu br¥ e ad Igh €, radiators, ste ring
pivot and m ufflrs. Any potntiallsupp ke r of com pe titine ¥ priced part oftis type is we Eome ©
contactt e com pany.

KABE, S.R.O.

Na Kovarane 8

101 00 Rah a 10

Te B /Fax. 00420-2-724-683

Tie company import engine part, brakes, suspensions and repair kit as we B as ¢ Bctical
com pone nk and accessories from W est European supplers. Itis intresed in finding additional
sources ofsupp ¥ proMding tattese canmee tqualty, price and de Nery €rms com pe titine .

KT, \V0.S.

D vworska 129

503 11 H rade c Krab\s
Te 100420-49 -553-2159
Fax: 00420-49 -35104

Tiis com pany speciallzes in te importand sall of car ¢ Bctonics. Itallo im port and distributs
bu bs, batkry cm ps, bearings, hoses and h ose clmps, exhaust and seall. Intrestd in ofErs from
pot ntiakupp ke rs, proMded tey can m atch spe cifications, quallty and price .



M. O TH ER USERJ LAD D RESSES

Ministry of Industry and Trade

D ire cor of D ¢ partn e ntfor Autom otine Engine e ring
Na Fantisku 32

110 15 Pague 1

Te I 00420-2-285-3539

FAX: 00420-2-285-3370

Ministry of Transportation and Com m unications
Road Traffic Se ction

Te ch nica IS ction

Te I 00420-2-2303-1203

Fax: 00420-2-2303-1259

Autom otine Industry Association (AlA)

D ire cor: Ing. Antonin Sipek

Int mationa IRe ktions D ¢ puty Manage r: Jrom ir St Tl
Oplabw 2

110 00 Prague 1

Te I 00420-2-266-788

Fax: 00420-2-261-501

e-maillsapdo B bohem -ne tcz

htip:/Av w w .autbsap.cz

Tie AlA is avo lintary association ofm anufacturing, com m ¢ rcialland otie r com panies which make up
te Czech automotinve and allkd industries. Itcovers abhostte wholl ofte autom otive secbor, wit
96members and obseners in e Czech Repub lic.

Car Im porers Association

Secretary GenerallIing. Z denek Lnenika
AssistantSe cre tary: Eva M e rona

Na Str i 63

140 62 Rague 4

Te I 00420-2-6114-2018, 6114-2011
Fax: 00420-2-420-105

e-maillsda@ ms.ane tcz
htip:/Avww .sdartdata.cz
O flicialbody for accre ditd im porers ofdifErentvehicl makes.

The Autom otine Parts and Garage Equipm entim portrs Association
Reside nt Ing. an Paggio

Secretary General UD r. Miros bvBr ek

D oud Ibska 2

140 00 Paha 4

Te I 00420-2-427-268

Fax: 00420-2-427-268

e-maillsisa@ czn.cz

htip:/Avww.czn.czhisa

Tiis recentd formed afer- m arke t association, akkady has te 27 stongest com panies among i€
mem bers, consisting ofim porers, distibutors, wholsallrs and re &illrs, alofwhich stared business
afer 1989. Itis amember of HGIEFA —F deration Intmationall des Grossis€s Imporaturs et
Exportat urs e n Fournitures Autom obi s, which is based in Brusse L.



Tie Union of Autom otive Repair Shops (SALR)

Freside nt Ing. Dse FLh otk

R peska 1809

511 01 Turnov

Te I 00420-436-21272

Fax: 00420-436-21272

Tiis vo lintary pro€ ssionallbody com prises m ainl re pair shops and sim i br businesses (garages, tre

re pair shops, and car w ashes) butallo \ehicl dealrs, rentalcar firms, spare park and accessories
produce rs, and distributors be cause many such businesses hawe com bined activties.

N. LISTO FSOURCES

A Efigures quotd in tis re portare based on pubkhed Gowe rnme ntor Industry sources in Tie Czech
RepublBlc, EU member counties and te USA. Tiese haw been suppEImentd trough
correspondence and € Ephone inendews wit se Bced informant working in te \hicl
com pone nk and assemb ¥ sectors. Tie main sources ofpub khe d inform ation used are te folbwing:
Autom otinve Industry Association (AIA)—Rague, Cze ch Republic

Autom obil Part ¢ Garage Equipme ntim portrs Association - Frague, Cze ch Re pub kc

Tie Union of Autom otinve Re pair Shops (SALR)—Turnov, Cze o Re pub ic

Car Im port rs Associaton —Frague , Cze ch Repub lc

Socie ty ofMotor Manufacture rs and Trade rs (SMMT)—London, UK

Tie Embassy ofte Czech Repub llc —London

\reinige Motbor \érhge —Stutibart Ge m any

The USDepartme ntofCommerce —W ashingon D C



