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Mar ¢ tand w orl trade

Country of origin and availability
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M adagascar
M auritus

Re union
Sout Afica
Austtalh

Source: Prepared by Cabinet GRESSARD

\arie 1 s

Ih ordinary inkt rnatonalcom me rciallpractce onfl te name ficiee (or “E 1’ in
Fe nch ) is use d?.

Te mostw ide spre ad \arie te s are M auritius, Ch ine nsis and M adras.

W or B outputand ¢ Xpork

Lyciees ar produce d in se \e rallcountrie s in Af¥ica, Asia, in te Unitd Stat s and
around te Me dit rrane an.

China and khdia are te worlls wo Rkrgest producers of fichees wit
approxim at #1200,000 onnese ach , albh ostalbfwhich are consumed bcall.

Tiere are terefore many flcie e -producing re gionsin te worll.Gine Nt atoutput
is ofen consumed Bbcall, tatte fuitis Fagil and tatitwas stlr htte 1
expensine a Ew yearsagowhenexpored oo marie®s Be te Europe an Union,
ficieesti ave Tora bng tine notbee nam aprie m ofink rnatona Mrade .

As a rsulkofnew prese naton € ¢ nobgie s and te organisaton ofproducton,
distibuton and ink rnatona lMrade  ave grow nduring te hstEw ye ars.

1 “Ram butan” or “1 airy” ficiees are esse ntall marke £d and consumed in Europe when tere
are no ficteesonte mare tand outide te summer pe riod.



Madagascar - Europe an Union: De \+ bpme nt of an int rnatonal
fichee rout

Once aut orisaton f ad been obtained or te e atme ntofficiees wit sufphur
dioxide , promsiona B in 1987 and te npe m ane ntl fom 1990, m aritm e e igh tw as
abll t deve bp betvee n Madagascar and te Europe an contne nt whereas
tade in Icieest ad unttllte n bee nre strice d © air fe igh € Tre atm e ntw it su i ur
dioxide in facte xé nds te period orwihict ficiees can be prese ned, and as a
rsuktey can stand some We nty days tansportby ship. Vollmes dispatche d
haw terfre increased, and prices on te European maretiaw as a
conse g ue nce BN appre ciab .

Atte presenttime ficiees re prese ntal ostaluitand v ge tabd ¢ xport fom
Madagascar. Tie vollme pot ntall ¢ xportab@8 fom M adagascar am ount 1
30,000 onne s. Production is base d on picking, whict is notwit oute fE ct on
irre gu br product ualy.

Ginve nte dificu i s oforganising consignm e n fom M adagascar, which resulkd
or exampl in residue it being exceeded in 1993484, some hrge Fe nd ,
B Bian and Geman imporers haw rgrouped to organise te bgistcs of
dispatch .

Tispartershiphas@ente form ofte estabBime ntofems ofre €re nce and
advance sonh ane st, whict can am ountto up © 50% ofte e xpe ced vollme of
salls.

Wit suct an organisaton pint dispatth and adw rising actwvte s can be
ratona e d.

Conwve ntonallmixe d or containe r st ips #axve Tam atave (or Mank ara) bound for
Marse i Bs, Port\£ ndre s, Borde aux and Le # aue in Fance , Antwe rp in B §ium or
FF ktowe inEng hnd.

A &k ough organisaton ofte transportofficiees be twee n Madagascar and te
Europe an contine nth as re sulk d in an appre ciabll incre ase in e xporsk, ter are
stlhery ofen probdms wit te qually ofte productonce ithas armed in
Europe .Tie Rsttwohanestiaw beenmared by poorqually ofte goods on
arrmall fuit o sm all o acid, unripe, and non-uniorm I e at d, e tc. Tese
qually proodms ar ofen associakd wit a khck ofsuitabll facilies for coll
storage ,which means orexam pll tatficiees become hardwhentey rrmain
exposed O te air or 1 or 2 days be fore being baded on st ip. Tierr are alio
prob@mswit ripeness,asteyar t©o ofe ninsuficie ntll ripe whe npicte d.

Anote rsign ofte Rck oforganisaton in Madagascan e xport is te e xce ssine #
hrge tonnage arriving on te Europe an Marie tatte same tme .Prices te re fore
B lrapidfl, rexam pd fom US$23/4 g O USS14/4 g. Too ofe n targe & fxe d in
advance are notme t

O utide Europe , Madagascan e xports  ote r contne nt (Afica, Asia) are \e 1y
much sm allr,and onfl am ountto a €w f undre d ©Onne s.



Sout Afica- Austtalk: int rnatona Mo lime s and q ua iy

lyciees dispatcied by Sout Aficahaw a ually image. Tiis is rr flced in
optim um te atm e ntofte Fuit rigorous sizing, ripe and non-acid fuit.

T is €gh tness in te producton and dispatch of lichees is base d on pro€ ssionall
growers who taw been de\e bping commercialhis wit imporers in targe t
manetowranumberofyears. itaflot astodowit te use ofcontaine rs, w il ict
OfEr te possibily ofbe te r contoland re gu hton ofsuppfl ©© te Europe an
marie t

T uste productisgenerallvalledmore high fonte mare tt an Madagascan
fichees.

Tiallwit unte atd fciees, which tawe a beter tase, are incre asingfl be ing
pe riorm ¢ d by im pore 15 in partne rsh ipw it Sout ATica (by air fe igh 9.

Sout Afican research programmes into \arie ¢t s and posth ank st e atm ¢ Nt
otertante atme ntw it su bt ur dioxide are afiowe Badvance d.

Akough te vollmes Por tis type of produce are stlmarginall tey coull
re pre se nta substanta hicie marie t

hAustal, fIcieesar inte processofbecomingabencimark iem inte range
ote xotic produce fore xport 20 to 30% ofAustalhn fIci e e production is e xpore d.

Vollmes produced are howeveronfl ofte orde rofa €w t ousand tonne s.

Tie main destnatons for te €w hundreds oftonnes e xpore d by Austalh are
t ong Kong and Europe . Now adays Sout East Asia and Inhdone sia re pre se nt
vallabll targe tmar e &.

Ih particu br produce rs and e xporte rs in Q ue e ns hknd are countng on de \¢ bping
salls during te period ofte Chinese New Ye ar FEstvallbe cause teir crop is
Rt rt aninote rAustaln re gions (January-F bruary).

O rganisaton ofproducton and ¢ xport in Sout EastAsia

B cause te fuith aw are httve 1 sh ort lE afer be ing picle d, and ar unte at d,
fcieesar ttaditonall consumedin te sout e astAsian domestic marke twhere
teyar partcuri\alle d.

Wit te de\e bpme ntofttansportby sh ip, Asiatic tade h as be ¢ n tansform ¢ d and
organise d, mouvng on ©© a more industiallscall, partculrfl in te case of
T aihnd. T ai produce rs are € nding t group toge te rto organise te dispatct of
teir ficiees. Considerab@l efiort ar aflo being made wit producton
tcnigues, and in particullr wit difErnt \ariees, in order O Improve te

fllst /nutrato ofte fuitand O exe nd te growing se ason. Ate nton is m ainfl



ce nte d on W o \arie te s: Mauritus Tor it fllsh and flkvour, and Mclean Re d, w i ich
ripe ns RE rinte se ason.

h China te kcl of infastucture is siB®oO gr at an impedime nt © any
organisaton ofte distibuton offichees.

Oterexportsources:smalirvolimes Initd by bcalde m and

T is app B s ©© Re union and M auritius, w h ich h axve very much smallr output t an
te Rrge ATican producers,and wh ose bcaldem and &akes up a krge proporton
ofoutput

Itis terrPOore trough smalvollmes dispatcied by air t atsuc supp Bl s can
generak exportttade . Tiey aflo h ave t distnguish temse fes by high qually
product (notsu ph ur te ak d, sized, preweighe d, e ITt.) and/or by arrivng righ tat
te startofte se ason.

Worl im porttrade

Europe an Union

Ih te Europe an Union ficiee im ports amount d © ab 0ost20,000 nne s in 1995,
wort US$/25 milbn, ofwihich 30% w as account d r by im port w it in Europe 2
and 70% by im port fom outide Europe .

lyciee mporshave raBl@enoffinte RstEw years: + 125% since 1991, w i ict
means €t atdespit te Tacton ofimports rpresened by flciees being small
ope rators are be comingmore andmore inersedintem.

2 Esse nta B consisting ofie -e xpors be we e n difE re ntcountie sin te EU.



Growt inlyciee mporstote EU 1991-1995
(in ©Onne s)

O Qutside the E.U.
B Madagascar

1991 1992 1993 1994 1995

1991 1992 1993 1994 1995
Outide te E.U.7500 10000 11900 9900 14000
Madagascar 4400 5600 8600 7700 10900
Pre pare d by Cabine tGRESSARD afe rEurostat/CO LEACP

France is by far te #8ading im portng countty for Iicieesinte Europe anmarie t



T e @8ading5Europe animpork s ofFficieesin1995

(in Onne s)
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Pre pare d by Cabine tGRESSARD afe rEurostat/CO LEACP

A Kk ough some 15 countries ar recorded as being suppBrs of te Europe an
Marie t Madagascar is te hrge stsupp Br. Sout Afica is anote r countty w i ich
I as a signifcantvo Ime ofe xport o te Europe an Union.

Main ichee suppBrstote Europe an Union-grow & 1991-1995
(in tonne s)

O Madagascar
B South Africa
O Thailand
Olsrael

B Mauritius

O Others

1991 1992 1993 1994 1995

1991 21992 1993 1994 1995

M adagascar 4400 5600 8600 7700 10900
Sout Afica 2300 3900 2600 1400 2400
T ai knd 200 300 250 200 300
krae 1 200 50 150 180 180
M auritus 200 50 50 20 50
Oters 100 70 120 170 180

Pre pare d by Cabine tGRESSARD afe rEurostat/CO LEACP



United States

The United States is itself a producer of lychees. Imports are very limited. Where these

exist, they mainly come from Mexico.

Statistics available from American customs show that a few hundred tonnes per year are

imported.

Lychee imports to the United States 1994-1995

(in tonnes)
Mexico 450 900
Costa Rica 180 230
Thailand 50 n.d.
Singapore 50 n.d

Source : Prepared by Cabinet GRESSARD after CFCE/American customs

n.d.: no data

Japan

Japanese customs statistics include various exotic products as well as lychees under the
same heading, so it is difficult to measure accurately the flow of lychees entering Japan.
However, when the statistics are examined it must be said that the flows remain small,
and the main suppliers are Taiwan, province of China, and, to a lesser extent, Thailand.

Japanese lychee imports (+rambutans+passion fruit+chinese gooseberries), 1995-1996

(in tonnes)

O Taiwan. province of China
@ Thailand

@ Total
1995 1996
1995 1996
Taiwan, province of China 1380 1280
Thailand 150 140
Total 1600 1450

Source : Prepared by Cabinet GRESSARD after PEE/Japanese customs




Keydata Brworlisupp ks and trade

<1 m aprtranscontine nta Mrade
incompdt #de\e bped
Madagascar _y,. E.U. (France)

Ch ina, India
> 400000 t

<2 comme rcialhnd bgistic a k mativ s
airand se a

Madagascar
>10 000

<Em ¢ rge nce
ofnew supp B rs: Ti ai knd, M auritius, ¢ tc.
Ne w product: unte at d,ot e rforms ofte atm e nt



WorBl m ar ¢ tand de m and

Lychees,an im porantiuitin te ¢ Xotics m arke t

lycrees ar notone ofte mapr topicallfuit wihich are consumed on an
e\e ryday basis, e bananas, pine applls, or exe n mangoe s. Conwerse I, ofte
e xotic fuit, cheeshaw experie nced some succe ss over a num be r ofye ars, in
partcu bhr on te European mariet ar more t an ote r e xotic fuit such ase .g.
passion fuit Notonfl are tey Bed by (Asiatic) e t nic com m unite s, butte pubk
at lrge is ab incre asingll incllding te m againsta back ground ofconsum pton
which ismore worll-ore ne d, and se e king vtam in-containing product w hich are
valle d be cause teyar e xotic and contibut e al andfkee ping ttim .

WorB Bchee consum ption

Consum pton in t e Europe an Union
Tie #@ading Europe an fich e e consum e r today is e sse nttia B Fance .

Tie period during which tere is heaw consumpton of fichees ¢ xe& nds fom
December © March . Consum pton is not onfl se asonall but aflo taditonall
Estve: Christmas, te Europe anand Chinese New Ye ars.

Wit te considerabl aln price which ficheesh awe e xperie nce d since te hrge
scall arriva bIbfproduce fom M adagascar by sh ip, ficiee s are now being bough t
inincre asing num be s by te pubk at hrge .

In portfgure s fom outide Europe re flctan incre ase in consum pton (give N t at
ficiees ar notproduced witin te Union, and ifr -¢e xpors arr nott@ke n into
conside raton) ofte orde roft 85% owe r 5ye ars.

Consum ptoninte Unied S&ats
hte Unied Staks Bciees are esse niall consume d by te Asian com m unite s.
Consum pton in Sout EastAsia

W h e n conside ring ¢ xpors to t is re gion, itsh oull be borne in mind €t atconsum e s
in Singapore , Ch ina and t ong Kong do not e flcieeswhich 1 aw been te akt d
w it su pbn ur dioxide ,and m ore spe cifcall te afertast whicl te te atme ntgie s
te product Tius atem pt by Madagascan ¢ xpore s to se nd ficiees by sea o
tese manesiawvw sofrresuk din &aillre .



M ostconsum pton is of bca butput Consum pton is rising.
Consum pton in Japan

Japanese consumers of fesh fuit pay partcubr ate nton © te e xe rnal
appe arance ofte productwfich mustbe fee ¥om de € ct, and be ofare gu br
sh ape and co bur. Bigh tcoburs and krge sizesar generaBpr€rmred.Tiey must
be \&ry care 1 B package d.

In pors offest fichees © Japan re flcta more t an ne g hib® consum pton of
t is product

lhpored ficieesafioale te orm ofde h ydrak d product and pre se N£ s.

KeydataonworB de m and
G row ing consum pton

Europe an de m and ch anging fom an¢ t nic and €stw product a
m ore wide & consum ¢ de xotic product

Diffr ntat d demand according © mane&: e aed, unte at d,
fesh,prsened,dehydrat d,e tC.




lychee pnces in destnaton market -
Exam p ls -

Europe an Union (t ¢ At nch e xam p )

Te FRnch exampll is ch aract ristic in te sense tattre quarkrs ofEurope an
impors are solontismarnet

Change inavrage fciee pricesbetweenl1994and 1997
(in RHt g - axe rage price s r R nch_im pors fom M adagascar

40
<
K
35 >
\
30 )\\;
—&— 1994/95 air
25 —8— 1994/95 ship
1995/96 air
20 '\\- 1995/96 ship
—X¥— 1996/97 air
15 -\._./.\I/. —e— 1996/97 ship

Nov Nov Nov Dec Dec Dec Dec Jan Jan Jan Jan Jan Feb Mar Mar Mar

Nov Nov Nov Dec Dec Dec Dec Jan Jan Jan Jan Jan Ev
1994/ 5 air 39 35 31 29 31 29
1994/95 st ip 21 185 17 15 15 16 155 165
1995/9 6 air 34 265 20 19
1995/96 st ip 14 115 9 95 95 8 75
1996/9 7 air 375 29 27
1996/ 7 sh ip 115 8 8 6.5 5 4 6

Source : Re pare d by Cabine tGRESSARD afe rFOMO NA/CO LEACP



lyciee prices by maprsuppBrsin1996-97
(in RH g - ave rage e ncl im portratk )

50 \

45 \\ —&— Madagascar by air

40 L\ —&— Reunion by air

a5 \ ’\ R — Mauritius by air

\ \ / Zimbabwe by air
30 \ X —%— South Africa by air
25 % \ —@— Madagascar by ship
V —+— South Africa by ship

20 Madagascar by container

15 South Africa by container

10 e \<\_’t

5 \.——.__—.\'\.vé
Nov-96 Dec Dec Jan Jan Feb-97
Nov Nov Dec Dec Dec Dec Jan Jan Jan Jan FEb

Madagascar by air 37,5 29 27
Re union by air 50 42,5 37,5 37,5 22,5 36,5 37,5
M auritus by air 41 38 29 27
Zim babw e by air 42,5 27 25,5
Sout Afica by air 39 25
Madagascar by sh ip 11,5 8 8,5 8 6,5 5 4 6
Sout Aficaby ship 11 14 11
Madagascar by containe r 11 10 9 8 8
Sout Afica by containe r 14 12

Source : Re pare d by Cabine tGRESSARD afe rFOMO NA/CO LEACP

A num be r ofconc Bsions can be draw n:
Fices ek gu Rrl during te se ason be wee nNow m be rand FE bruary.
Ficeshaw €nded o falearbyyearowerte tre se asons.
Tie price difErence betweenarands ipisnery mared.

Whe tter by ship or by air, otersources make be teruse ofteir produce t an
M adagascar.

Containers make it possib@ t© se B ficiees at prices higher tan t ose
dispatch e d by conwe ntona ke a ttansport

h te course of tme, fciee prices sioull kman atr htne 1 Bbyv  E\e
partcu krfl during te Madagascar se ason, be cause ofa supe rabundance of
avaihbily inre hton © de m and.



Unit d SBaE s

Az rage price suneys indicat tatin1994 and 1995 flcie e price s varie d fom US$
1 ©8perkib (de pe nding upon origin and m ode of tansport atte im portng
stage ).

Access ®© markes: customs tanff,
rr gu htions and com m ¢ rcia bractce s

Europe an Union

Comme rciallpractice s and customs arr tose nomall appkabll t© o\ rse as
product, name I by salls on commission ofen €mperrd by a guaranted
m inim um price , and supp 8m e Nt d by pre fnancing ofte I ane st

Te minimum guaranted price is a startng purch ase price . Loading and T igh t
costar cowredbyte imporer.

Tere is no officialljually standard. Mininum re gu hton crik ria appkabd ©
im pore d fuitand v ge abllst ave ©© be compldwit (phntie ak cerifcat
fom te county oforigin).

Ih practce , individua ffuit sh oull be cutoffatte frstinoton te stall. h te
case ofbranche d fuit, te wood st oull notbe bnger tan 15 cm and be ar at
fast3 fuits. Co bur and size sh ou ll be uniform ine act box.

Tie m ostcom m on pack aging is:
300x400x120 =5kgne t
210x300x120=2kgne t

Te Fuitsh oull h axe a diametrofbetween 3and 4 cm and weigh fom 20
25g., te nutr pre se nting 10% ofte weigh t

4or5kgboxsforbrancied ficieesar und.

Spe cifcatons m ay be draw n up be Wwee n Madagascan e xport rs and Europe an
imporers. h tis case tey rr he t size, phntiealk tatment sh ape (stalls),
co bur and paci aging.

T #8scopic boxes and packaging in bags are valled in te cass of ficiees
im port d by air.



Re inforce m e ntofboxe s by p hstc is aflo \& ry m uch appre ciat d by im pore rs.

A phntie ak contolk: rifcat indicatng te product use d or e atn ¢ ntbe fore
and aferh ane sting is re g uire d for e xpors ofany e sh Fuit, incllding fichiees, O
t e Europe an Union.

As far as tariffbarrie s are conce me d, te situaton de pe nds upon te source . Tie
common ¢ xe rnalltariffrappld o te importaton of ciees in te Europe an
Union is 7.3%.

ACPcountrie s are e xe m ptffom custom s duty wie nim portng fici e e s in particu hr.
An EUR 1 ce rtifcat oforiginis rrquird in tis case inorder t atte pre €£r ntal
tariffcan be obtaine d.Tiisw oull appfl Pore xam pd to Madagascar, Zim babw e or
Uganda.

For ot e r de \&# bping countries te duty is 7.3%.Tiis app s ©© ficiees fom Sout
Aficaand T ailknd, w i ici do notbe ne ftfrom a pre € r ntia Marifk A ce riiffcat of
originofte FORM A type isrequire d.

As partofbihe rablagreme nt ote r countrie s oforigin are e xe m ptfrom custom s
duty.Tiisapp s © brae I

hte bng €M, and subse que Nt te RhestWTO (GATI) agrement, te 7.3%
duty wilbradua i &2 11

Unit d SBaE s

Taxe sonim pors officieestote Unied Stakesar as OBbws:

a salls tax, on allbroduct 0.21% ofte FO Bprice
a porttax com m on 0 a Broduct

im pore d by se a 0.125% ofte PO Bprice
a ge ne rakustom s duty 2.8% ofte PO Bprice

itshoull be noed tata 0.6% rducton in duty applls in te cont xt of
pre Er ntalagrement ofte NAHA type and an incre ase d duty of35% ofte
FO Bprice app s 1o ce rlain countrie s suci as Cuba and Me tham .

A phntie ak certifcat issued by te countty oforiginis re  uire d for a lim port.
G oods ar inspe ce d on arriva lata portor airport

Commerciallpractces requir tatpackages indicae (in Enghkt ) at 8ast te
name ofte product te origin,te weigh tand te size .



Japan

T e re gu htions in Japan are partcu hrl strict

Fesh fuitand e ge ablls e xpore d t© Japan mustbe dispatcied wit a phnt
heall certifcat . mpors ar aflo subgpct © re gu htions based on te “Phnt
Pot cton Law ” which is te rsponsibily ofte MAH-(Ministy ofAgricu kure ,
Fore sty and FRshe rie s) and te “Foodf ygiene Law ”which iste responsibilly ofte
MOKW (Ministy ofi e all).

Tie importaton ofmostfest fuit and e ge abds is proi ibit d, or subg ct O
spe ciakonditonsinte case ofpe m itk d im pors.

Exe n ifproduce is aut orise d for im port, itw i e subp ce d to inspe ction on arrva il
ata portor airport

A Bne gotatons on phnthe ak aut orisatons for im pors © Japan must be
unde rak e n on a countty by county basis.

lyciees ar ofk n paciedin 2t g ne tcardboard boxe s containing approxim at 1
200 fuit.

Whatwr te destnaton market rguhbhtons and comme rcia l
practice s constiue r allconsttaink onaccess otese mane €.

In te case ofaccess O te mare tofte Europe an Union, itsh oull
allo be noted tatACPcountiies be ne ftfom amore tan neg bl
com pe e advantage , name & ze ro custom s duty, whe re as countrie s
ke Tiaikhnd ar subg cto a duty of7.3%.




Mo pportunite s and prospe ct

Mlnt rnatona lrade _dom inat d by frade be twe ¢ n Madagascar and
te¢ Europe an Union

p Exporers wilh ave ©© adpstte ire xports and in particu hr t ¢ tm ing
ofe xpork in r hton  tis dominantttade wher e xport O te
Europe an Union are conce e d.

P For ot r de stination m arke€,which ar smallratpr se nt spe cifc
rquirment appl in ar as notr acfie d by Madagascan Bchees
(Sout EastAsia,Nort America,e t©.).

MA pot nfialh are t

- O pporunity Br volme s: outkide FHance, te otermembers ofte
Europe an Unionh aw ye t® be cong ue re d.

- O pporwnity Brm arke tniches: op-ofFte-range Bchees (unte at d,
biobgicalande ar Rcheesstiliheed © be ¢ xp bit d.

- Opporuniy in iming of mare tng: Br ¢ xampl suppling te
Europe anm arke twit Bchees by seadurnng te summe randsprng.

Mﬁom ising strat gicsegme nt HBrte Hur

- T ch nobgy ©Owatch

PResearch inb akrnattves © eatment wit su bhur dioxide , ©
conjuer te Asiaic marke tand new wes€rn consumers who ar
incr asingl keenonheaky ororganic naturalbbroducs.

P Research inovarne e s e xend te marn ¢ ing pe riod.



Com m ¢ rciallactors b w atch

P Me asure m ¢ ntand ch oice ofappropriat tming Brm ar ¢ ing.

Exam p s : amvalloflchees fom Maurntus be br Madagascaronte EUmare t
supp ling te EUwit Rchees fom Tiailkhnd or kras lin sum me r and spring, amvall
offichees fom Quee ns hnd in Sout EastAsiaintime Brte New Yearfsthval.

P Segmenting te produc®m arke tpair Br be tk r uibaton ofte best
qjually Bchees. Wit tis inmind, cr ating Bre xam pll 2 cat gorie s,
“e xtra” and “1”, according O size .

P Colctnv adwvrising actvte s which can be caried outby becal
indus ty organisatons in cbse r Rhtonsh ipwit im pore rs.

Qually me asur s

P Compling wit spe cifcatons,where tese eXxist

P Ensuring a ¢ ua lly standard Hr t¢ productand pack aging: suficie nt
rpe ne ss,sizing, e am e nt, nuZflsh rato, ik d rsidue s, r inbrce d
boxes,e €.

P Initating proce dure s Br promMding a  ua lly guarante:name ,make ,
e & n ce riifcaton, ¢ t©.

Partne rsh ip

P Work ing in partne rship witt im poré rs ©© adpstavai hbily © ¢ xisting
and pot ntallde m and and tus e nsurr a suffcie ntd re m une rath\e
price .
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Appendix 1: EXPORTING FRESH FRUITS FROM OVERSEAS:
WHAT IS INVOLVED

4=l Before exporting

...Carry out a rapid check on your company from the technical, financial, human and commercial points of
view.

Will existing logistics permit exporting? Is infrastructure (ports, airports) and traffic sufficient? What are
the costs of the logistics?

If you are a dispatcher, what is the production capacity and the quality of the relationship with your
suppliers? How regular are supplies?...

If you are a producer/dispatcher, what is the viability of production? What is the state of cash flow? What
capacity do you have in terms of quantities to follow-up a season?

Are personnel sufficient and competent?

Does the product being exported meet the requirements of the market? Is it competitive?

These are some examples of questions which must be asked before exporting.

ﬁ Preparing for export

e

-

Means knowing the market so that the commercial feasibility of exporting can be measured, and selling a
product/services concept which meets purchasers’ expectations.

Means identifying and getting to know potential customers better, namely specialist fruit and vegetable
importers, and in this case more particularly those which import exotic fruits and vegetables,

Means becoming familiar with tariff and non-tariff barriers to exporting: various taxes, regulations and
commercial practices,

Means envisaging prefinancing or the financing of a season,

Means knowing how to deal with the local industry organisation, where this exists, about any logistical,
information and advertising matters in destination markets.



\

4=Nl Exporting

= Means adjusting the selling price on the basis of all the operations required to bring the fruit produced to
the customer, and in relation to the market price,

= Means contracting sales, whether firm or on a commission basis,

= Means organising logistics along a distribution system which is specific to fruits and vegetables,

= Means completing the necessary administrative documents (certificates, insurance, wayhbills, etc.),
= Means invoicing,

= Means ensuring that exports are followed up.

It means initially asking the core questions which an exporter of fresh fruits, and in particular lychees, should
ask himself, and providing the information for an answer, in particular as regards the world market and
developments in it.



Appendix 2: EXPORTERS' PROBLEMS

WHERE to take up a position?
In one or more existing flows and markets

It is a matter of having an objective knowledge of the market for lychees, the main flows, the products
exported and the seasonality of exports, in order to be able to take up a position in relation to the existing
major export flows.

WHAT to export?
Products for which there is a demand on the market

Produce what the market wants and not the other way round, and getting to know destination markets well is
the way to ensure that your products meet demand, and therefore that they are potentially exportable.

Conditions of access to the market, commercial regulations or practices, and final demand are the main
factors characterising a market.

HOW to export?
By organising logistics

Exporting fresh fruit and vegetables assumes a specific logistic organisation from the fields to the
destination port: receipt, packaging, overland transport to a port or airport, and sea or air transport are
some of the logistic operations which have to be provided for. Service providers such as forwarders play
an essential role in exporting success.

In the case of lychees, post-harvest operations are particularly important to the success of exports: pre-
refrigeration at the time of harvesting, preservative treatment (fumigation with sulphur dioxide, treatment
with hot water, soaking in hydrochloric acid) which increases the period for which the fruit can be
preserved (30 days in the case of treatment with sulphur dioxide), cold storage, etc.

WHO to export to?

To specialist operators

In the case of fresh fruit and vegetables, and in particular tropical fruits, your customers will be specialist
importers who act as an interface between overseas producing areas and the needs of retail distribution
in the destination markets. They may take several forms: pure importers, full service importers, brokers,
purchasing offices for supermarket chains and importing wholesalers. In all circumstances these must be
identified and agreements must be entered into with them to make them partners through whom a
foothold

can be gained in the market.
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Appendix 4 : List of lychees importers in Europe

BELGIUM

GOOSSENS & Fils S.A.

@ :32/22169255
32/22169241

Télex : 21915

Fax : 32/22162946

STAR FRUIT Company
@ :32/22420876
Télex : 24700

Fax : 32/22421208

FRANCE

ANAREX S.A.
@ :33141.73.02.70
Télex : 260 393
Fax:33 1 46.86.25.74

COMPAGNIE FRUITIERE

IMPORT

@& :3391.10.17.10
Télex : 410 027
Fax:3391.10.17.00

S.A. DREVIN EXOTICS
@ :33145.60.70.80
Télex : 261 090

Fax: 331 46.86.35.58

EXOFARM

@ :33145.6042.71
Télex : 263 558

Fax: 331 46.87.33.39

HELFER S.A.

@ :33145.12.36.50
Télex : 263 288

Fax : 33 1 45.60.48.52

MALET-AZOULAY
@ :33149.78.20.00
Télex : 260 351

Fax: 331 46.87.16.45

POMONA IMPORT
@ :33140.28.30.00
Télex : 220 997

Fax: 331 40.28.30.14

SELECTION

@ :33145.12.27.80
Télex : 265 100
Fax:33 1 46.87.07.42

GERMANY

ATLANTA HARDER & Co.GmbH

@ :49/4213092286
49/4213092271

Télex : 245485/244512

Fax : 49/42113695

(Non exhaustive list)

CEI Quai des Usines 112-154
Magasins 44-45
1210 BRUXELLES

112-154 Quai des Usines
Magasin 49
1210 BRUXELLES

94, rue de Carpentras
Fruileg 303
94612 RUNGIS CEDEX

B.P. 354
13309 MARSEILLE CEDEX 14

7 et 13, rue d'Avignon
Bat. C2

Fruileg 671

94574 RUNGIS CEDEX

Cour d'Alsace
PLA 389 - Bat. C6 B
94619 RUNGIS CEDEX

1, rue des Tropiques
Entrep6t 133
94538 RUNGIS CEDEX

24, rue du Pont des Halles
94656 RUNGIS CEDEX

21, rue du Pont-Neuf
75039 PARIS CEDEX 01

36, rue d'Angers

Bat. A3

Fruileg 708

94584 RUNGIS CEDEX

Breitenweg 29-33
28195 BREMEN



FRUCHTHANSA

@ :49/221937570
Télex : 8882753

Fax : 49/2219375754

T. PORT HAMBURG GmbH & Co

@ :49/4030100077
Télex : 17402272, 2161301
Fax : 49/4030100044

NETHERLANDS

BUD HOLLAND B.V.
@ :31/174535353
Télex : 38361

Fax : 31/174513912

F.T.K. HOLLAND B.V.
@ :31/105241700
Télex : 22593/23482
Fax : 31/105219616

UNITED KINGDOM

EXOTIC FARM PRODUCE
@ : 44/818902222
Fax : 44/81 8906261

FRUMAR
@ :44/181 390 1133
Fax : 44/181 399 3499

GEEST TROPICAL PRODUCE
@ :44/1753-687697
Fax : 44/1753-689273

J.O. SIMS Ltd
@ :44/71 407 0756
Fax : 44/71 403 4889

MACK MULTIPLES DIVISION
@ :44/1892835577

Télex : 95215

Fax : 44/1892834890

SAPHIR PRODUCE
@ :44/795530700
Fax : 44/795530790

Marktstraf3e 10

50968 KOLN

Kontorhaus Grossmarkt
Lippeltstrale 1
20097 HAMBOURG

Transportweg 67

3155 RJ MAASLAND

Postal address : Postbus 411
3140 AK MAASSLUIS

Klappolder 191-193

2665 MP BLEISWIIK

628 Spur road FELTHAM
Middlesex TW14 OSX

Tolworth tower, Tolworth
Surbiton, Surrey KT6 7EL

Hellmann House
Colnbrook Bypass
Colnbrook
BERKSHIRE SL3 0EG

16 Winchester Walk
LONDON SE1 9AQ

Transfesa Road
Paddock Wood
KENT TN12 6UT

The Oast Perry court

London Road Faucrsham

KENT ME13 8RY
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CHAMBERS O FCOMMERCE

Tiese are organisatons fom whict ge ne ralintorm ation on ine rnatona land natona lrade can
be obtaine d (com pany data bases, customs re gu khtions - organisation ofcom m ¢ rcia Im issions).
ClhambersofCommerce generallmake ach arge r se nice s provde d.

BELGIUM

Fédération Nationale des Chambres de Commerce et d’'Industrie de Belgique,
Address : Avenue des Arts, 1/2, bte 10 b-1040 Bruxelles

Tel : 32221736 71

Fax:322217 46 34

FRANCE

Assemblée des Chambres Francaises de Commerce et d’'Industrie (ACFCI)
Address : Avenue d'léna, 45 P-75769 PARIS

Tel : 33140 69 37 00

Fax:33147 206128

GERMANY

Deutscher Industrie und Handelstag (DIHT)
Address : Adenauerallee 148 D 53113 BONN
Tel : 49 228 1040

Fax : 49 228 104158

ITALY

Unione Italiana delle Camere di Commercio, Industria, Artigianato e Aggricoltura
Address : Piazza Sallustio 21 1-00187 Roma

Tel : 39 6 47 041

Fax:39 647447 41

NETHERLANDS

Vereniging van Kamers van Koophandel en Fabrieken in Nederland
Address : Watermolenlaan 1 NL-3440 GT WOERDEN

Tel : 313484269 11

Fax : 31 348 42 43 68

SPAIN

Consejo Superior de Camaras de Comercio, Industria y Navegacion
Address : Claudio Coello 19, 1° E-28001 Madrid

Tel : 34 1 575 34 00

Fax:3414352392/4354255

UNITED KINGDOM

Association of British Chambers of Commerce
9, Tufton Street GB - LONDON SW 1P 3QB

Tel : 44 171 222 1555

Fax:44 171799 22 02

INDUSTRY ORGANISATIONS INTH E FRUITAND MEGETABIE SECTOR
FRANCE

CTIFL (Centre Technique Interprofessionnel des Fruits et Légumes)
Address : 22 rue Bergére 75009 PARIS

Tel : 331477016 93

Fax:33142462113

FIFFEL (Fédération des Importateurs Frangais de Fruits et Légumes)
Address : 3, rue de la Corderie Centra 403 94616 RUNGIS Cedex

Tel : 3314560 72 80

Fax:33146 753631



GERMANY

Zentralverband des Deutschen Friichte Import und Grosshandels e.V.
(Federation of Fruit and Vegetable Importing Wholesalers)

Address : Schedestrasse 11 53113 BONN

Tel : 49 228 911450

Fax : 49 228 213265

Bundesverband Deutscher Fruchthandelsunternehmen (BVF)
Tel : 49 30 396 23 90 (Berlin)

Fax : 49 30 396 26 62 (Berlin)

Tel : 49 89 76 48 22 (Miinchen)

Fax : 49 89 76 30 72 (Miinchen)

Tel : 49 40 33 76 24 (Hamburg)

Fax : 49 40 33 77 75 (Hamburg)

ITALY

ANIPO (Associazione Nazionale Importari Prodotti Ortofrutticoli)
The association which includes the importers of tropical fruits
Address : Largo Brindisi 5-00182 ROMA (RM)

Tel :396 70497472

Fax : 39 6 700 44 28

UIAPA (Unione Italiana Associazioni Produttori Ortofrutticoli e Agrumari)
Address : Via Alessandria, 199 - 00198 ROMA (RM)

Tel : 39 6 855 16 95

Fax:39 684178 10

UNAPROA (Unione Nazionale Associazioni Produttori Ortofrutticoli, Agrumari e Frutta in Guscio)
Address : Via Francesco De sanctis ROMA

Tel : 39 6 372 59 86

Fax : 39 6 372 40 05

NETHERLANDS
Centraal Bureau van de Tuinbouwveilingen in Nederland (CBT)
This is the central organisation of the Dutch “Veilings”, whose purpose is to promote the sales of horticultural products.

UNITED KINGDOM

Fresh produce Consortium

Address :266/270 Flower Market New Covent Garden London SW85NB
Tel : 44 171 627 3391

Fax:44 171 498 1191

EUROPEAN UNION

COLEACP (Comité de liaison Europe-Afrique-Caraibes-Pacifique)

This is an organisation financed by the European Commission which is responsible for promoting tropical fruits and vegetables, fruit and
vegetables which are out of season and flowers and plants originating from Africa, the Pacific and the Caribbean.

Address : 5, rue de la Corderie Centra 342 94586 RUNGIS Cedex FRANCE

Tel : 331418002 10

Fax:33141800219

CIMO (Confederation of Importers and Marketing Organizations in Europe of fresh fruit and vegetables)

This is an association which includes the main European importers of overseas fruit and vegetables. Its purpose is to support and develop the
importing and distribution of these products

Address : Avenue de Brocqueville 272, bte 4, B-1200 BRUXELLES BELGIQUE

Tel : 32277136 35- Fax: 32276294 25



