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M ark e t and w orld trade
• Country of origin and availability

NO RTH ERN H EMISPH ERE J F M A M J J A S O N D
Israe l
Th ailand
Taiw an, province  of Ch ina
Banglade sh
India
Ch ina
H onduras
Unite d State s
SO UTH ERN H EMISPH ERE J F M A M J J A S O N D
M adagascar
M auritius
Re union
South  A frica
Australia

Source: Prepared by Cabinet GRESSARD

• Varie tie s

 In ordinary  inte rnational com m e rcial practice  only th e  nam e  lych e e  (or “litch i” in
Fre nch ) is use d1.

 Th e  m ost w ide spre ad varie tie s are  M auritius, Ch ine nsis and M adras.

• W orld output and e xports

Lych e e s are  produce d in se ve ral countrie s in A frica, A sia, in th e  Unite d State s and
around th e  M e dite rrane an.

Ch ina and India are  th e  w orld’s tw o large st produce rs of lych e e s w ith
approxim ate ly 200,000 tonne s e ach , alm ost all of w h ich  are  consum e d locally.

Th e re  are  th e re fore  m any lych e e -producing re gions in th e  w orld. G ive n th at output
is ofte n consum e d locally, th at th e  fruit is fragile  and th at it w as still re lative ly
e xpe nsive  a fe w  y e ars ago w h e n e xporte d to m ark e ts lik e  th e  Europe an Union,
lych e e s h ave  for a long tim e  not be e n a m ajor ite m  of inte rnational trade .

A s a re sult of ne w  pre se rvation te ch nologie s and th e  organisation of production,
distribution and inte rnational trade  h ave  grow n during th e  last fe w  y e ars.

                                           

1 “Ram butan” or “h airy” lych e e s are  e sse ntially m ark e te d and consum e d in Europe  w h e n th e re
are  no lych e e s on th e  m ark e t and outside  th e  sum m e r pe riod.



• M adagas car -  Europe an Union: D e ve lopm e nt of an inte rnational
lych e e  route

O nce  auth orisation h ad be e n obtaine d for th e  tre atm e nt of lych e e s w ith  sulph ur
dioxide , provisionally in 19 87 and th e n pe rm ane ntly from  19 9 0, m aritim e  fre igh t w as
able  to de ve lop be tw e e n M adagascar and th e  Europe an contine nt, w h e re as
trade  in lych e e s h ad until th e n be e n re stricte d to air fre igh t. Tre atm e nt w ith  sulph ur
dioxide  in fact e xte nds th e  pe riod for w h ich  lych e e s can be  pre se rve d, and as a
re sult th e y  can stand som e  tw e nty days transport by sh ip. Volum e s dispatch e d
h ave  th e re fore  incre ase d, and price s on th e  Europe an m ark e t h ave  as a
conse q ue nce  falle n appre ciably.

A t th e  pre se nt tim e  lych e e s re pre se nt alm ost all fruit and ve ge table  e xports from
M adagascar. Th e  volum e  pote ntially e xportable  from  M adagascar am ounts to
30,000 tonne s. Production is base d on pick ing, w h ich  is not w ith out e ffe cts on
irre gular products q uality.

G ive n th e  difficultie s of organising consignm e nts from  M adagascar, w h ich  re sulte d
for e xam ple  in re sidue  lim its be ing e xce e de d in 19 9 3/9 4, som e  large  Fre nch ,
Be lgian and G e rm an im porte rs h ave  re groupe d to organise  th e  logistics of
dispatch .

Th is partne rsh ip h as tak e n th e  form  of th e  e stablish m e nt of te rm s of re fe re nce  and
advance s on h arve sts, w h ich  can am ount to up to 50% of th e  e xpe cte d volum e  of
sale s.

W ith  such  an organisation joint dispatch  and adve rtising activitie s can be
rationalise d.

Conve ntional, m ixe d or containe r sh ips le ave  Tam atave  (or M ank ara) bound for
M arse ille s, Port Ve ndre s, Borde aux and Le  H avre  in France , A ntw e rp in Be lgium  or
Fe lixtow e  in England.

A lth ough  organisation of th e  transport of lych e e s be tw e e n M adagascar and th e
Europe an contine nt h as re sulte d in an appre ciable  incre ase  in e xports, th e re  are
still ve ry  ofte n proble m s w ith  th e  q uality of th e  product once  it h as arrive d in
Europe . Th e  last tw o h arve sts h ave  be e n m ark e d by poor q uality of th e  goods on
arrival: fruit too sm all, too acid, unripe , and non-uniform ly tre ate d, e tc. Th e se
q uality proble m s are  ofte n associate d w ith  a lack  of suitable  facilitie s for cold
storage , w h ich  m e ans for e xam ple  th at lych e e s be com e  h ard w h e n th e y  re m ain
e xpose d to th e  air for 1 or 2 days be fore  be ing loade d on sh ip. Th e re  are  also
proble m s w ith  ripe ne ss, as th e y are  too ofte n insufficie ntly ripe  w h e n pick e d.

A noth e r sign of th e  lack  of organisation in M adagascan e xports is th e  e xce ssive ly
large  tonnage  arriving on th e  Europe an M ark e t at th e  sam e  tim e . Price s th e re fore
fall rapidly, for e xam ple  from  US$ 2.3/k g to US$ 1.4/k g. Too ofte n targe ts fixe d in
advance  are  not m e t.

O utside  Europe , M adagascan e xports to oth e r contine nts (A frica, A sia) are  ve ry
m uch  sm alle r, and only am ount to a fe w  h undre d tonne s.



• South  A frica -  A us tralia: inte rnational volum e s  and q uality

Lych e e s dispatch e d by South  A frica h ave  a q uality im age . Th is is re fle cte d in
optim um  tre atm e nt of th e  fruit, rigorous sizing, ripe  and non-acid fruits.

Th is tigh tne ss in th e  production and dispatch  of lych e e s is base d on profe ssional
grow e rs w h o h ave  be e n de ve loping com m e rcial link s w ith  im porte rs in targe t
m ark e ts ove r a num be r of y e ars. It also h as to do w ith  th e  use  of containe rs, w h ich
offe r th e  possibility of be tte r control and re gulation of supply to th e  Europe an
m ark e t.

Th us th e  product is ge ne rally value d m ore  h igh ly on th e  m ark e t th an M adagascan
lych e e s.

Trials w ith  untre ate d lych e e s, w h ich  h ave  a be tte r taste , are  incre asingly be ing
pe rform e d by im porte rs in partne rsh ip w ith  South  A frica (by air fre igh t).

South  A frican re se arch  program m e s into varie tie s and post-h arve st tre atm e nts
oth e r th an tre atm e nt w ith  sulph ur dioxide  are  also w e ll advance d.

A lth ough  th e  volum e s for th is type  of produce  are  still m arginal, th e y  could
re pre se nt a substantial nich e  m ark e t.

In A ustralia, lych e e s are  in th e  proce ss of be com ing a be nch m ark  ite m  in th e  range
of e xotic produce  for e xport. 20 to 30% of A ustralian lych e e  production is e xporte d.

Volum e s produce d are  h ow e ve r only of th e  orde r of a fe w  th ousand tonne s.

Th e  m ain de stinations for th e  fe w  h undre ds of tonne s e xporte d by A ustralia are
H ong Kong and Europe . Now adays South  East A sia and Indone sia re pre se nt
valuable  targe t m ark e ts.

• In particular produce rs and e xporte rs in Q ue e nsland are  counting on de ve loping
sale s during th e  pe riod of th e  Ch ine se  Ne w  Y e ar Fe stival be cause  th e ir crop is
late r th an in oth e r A ustralian re gions (January-Fe bruary).

• O rganis ation of production and e xports  in South  Eas t A s ia

Be cause  th e  fruits h ave  a re lative ly sh ort life  afte r be ing pick e d, and are  untre ate d,
lych e e s are  traditionally consum e d in th e  south  e ast A sian dom e stic m ark e t, w h e re
th e y are  particularly value d.

W ith  th e  de ve lopm e nt of transport by sh ip, A siatic trade  h as be e n transform e d and
organise d, m oving on to a m ore  industrial scale , particularly in th e  case  of
Th ailand. Th ai produce rs are  te nding to group toge th e r to organise  th e  dispatch  of
th e ir lych e e s. Conside rable  e fforts are  also be ing m ade  w ith  production
te ch niq ue s, and in particular w ith  diffe re nt varie tie s, in orde r to im prove  th e
fle sh /nut ratio of th e  fruit and to e xte nd th e  grow ing se ason. A tte ntion is m ainly



ce ntre d on tw o varie tie s: M auritius for its fle sh  and flavour, and M cLe an Re d, w h ich
ripe ns late r in th e  se ason.

In Ch ina th e  lack  of infrastructure  is still too gre at an im pe dim e nt to any
organisation of th e  distribution of lych e e s.

• O th e r e xport s ource s : s m alle r volum e s  lim ite d by  local de m and

Th is applie s to Re union and M auritius, w h ich  h ave  ve ry  m uch  sm alle r outputs th an
th e  large  A frican produce rs, and w h ose  local de m and tak e s up a large  proportion
of output.

It is th e re fore  th rough  sm all volum e s dispatch e d by air th at such  supplie rs can
ge ne rate  e xport trade . Th e y also h ave  to distinguish  th e m se lve s by h igh  q uality
products (not sulph ur tre ate d, size d, pre w e igh e d, e tc.) and/or by arriving righ t at
th e  start of th e  se ason.

• W orld im port trade

Europe an Union

In th e  Europe an Union lych e e  im ports am ounte d to alm ost 20,000 tonne s in 19 9 5,
w orth  US$72.5 m illion, of w h ich  30% w as accounte d for by im ports w ith in Europe 2

and 70% by im ports from  outside  Europe .

Lych e e  im ports h ave  re ally tak e n off in th e  last fe w  y e ars: + 125% since  19 9 1, w h ich
m e ans th at de spite  th e  fraction of im ports re pre se nte d by lych e e s be ing sm all,
ope rators are  be com ing m ore  and m ore  inte re ste d in th e m .

                                           

2  Esse ntially consisting of re -e xports be tw e e n diffe re nt countrie s in th e  EU.



G row th  in Lych e e  im ports to th e  EU 19 9 1-19 9 5
(in tonne s)
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Pre pare d by Cabine t GRESSARD afte r Eurostat/CO LEACP

France  is by  far th e  le ading im porting country for lych e e s in th e  Europe an m ark e t.



Th e  le ading 5 Europe an im porte rs of lych e e s in 19 9 5
(in tonne s)
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A lth ough  som e  15 countrie s are  re corde d as be ing supplie rs of th e  Europe an
M ark e t, M adagascar is th e  large st supplie r. South  A frica is anoth e r country w h ich
h as a significant volum e  of e xports to th e  Europe an Union.

M ain lych e e  supplie rs to th e  Europe an Union - grow th  19 9 1-19 9 5
(in tonne s)
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M adagascar 4400 5600 8600 7700 109 00
South  A frica 2300 39 00 2600 1400   2400
Th ailand   200   300   250   200     300
Israe l   200     50   150   180     180
M auritius   200     50     50     20       50
O th e rs   100     70   120   170     180
Pre pare d by Cabine t GRESSARD afte r Eurostat/CO LEACP



United States

The United States is itself a producer of lychees. Imports are very limited. Where these
exist, they mainly come from Mexico.

Statistics available from American customs show that a few hundred tonnes per year are
imported.

Lychee imports to the United States 1994-1995
(in tonnes)

1994 1995

Mexico 450 900

Costa Rica 180 230

Thailand 50 n.d.

Singapore 50 n.d
Source : Prepared by Cabinet GRESSARD after CFCE/American customs
n.d.: no data

Japan

Japanese customs statistics include various exotic products as well as lychees under the
same heading, so it is difficult to measure accurately the flow of lychees entering Japan.
However, when the statistics are examined it must be said that the flows remain small,
and the main suppliers are Taiwan, province of China, and, to a lesser extent, Thailand.

Japanese lychee imports (+rambutans+passion fruit+chinese gooseberries), 1995-1996
(in tonnes)
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Taiwan. province of China

Thailand

Total

 1995 1996
     Taiwan, province of China         1380      1280
     Thailand         150        140

      Total       1600      1450
Source : Prepared by Cabinet GRESSARD after PEE/Japanese customs



K e y data for w orld supplie s  and trade

Ch ina, India
> 400 000 t

M adagascar.
>10 000

•1 m ajor transcontine ntal trade
incom ple te ly de ve lope d
M adagascar E.U. (France )

•2 com m e rcial and logistic alte rnative s
air and se a

•Em e rge nce
of ne w  supplie rs: Th ailand, M auritius, e tc.
Ne w  products: untre ate d, oth e r form s of tre atm e nt



W orld m ark e t and de m and

• Lych e e s , an im portant fruit in th e  e xotics  m ark e t

Lych e e s are  not one  of th e  m ajor tropical fruits w h ich  are  consum e d on an
e ve ryday basis, lik e  bananas, pine apple s, or e ve n m angoe s. Conve rse ly, of th e
e xotic fruits, lych e e s h ave  e xpe rie nce d som e  succe ss ove r a num be r of y e ars, in
particular on th e  Europe an m ark e t, far m ore  th an oth e r e xotic fruits such  as e .g.
passion fruit. Not only are  th e y  lik e d by (A siatic) e th nic com m unitie s, but th e  public
at large  is also incre asingly including th e m  against a back ground of consum ption
w h ich  is m ore  w orld-orie nte d, and se e k ing vitam in-containing products w h ich  are
value d be cause  th e y are  e xotic and contribute  to h e alth  and k e e ping trim .

• W orld lych e e  consum ption

Consum ption in th e  Europe an Union

Th e  le ading Europe an lych e e  consum e r today is e sse ntially France .

Th e  pe riod during w h ich  th e re  is h e avy consum ption of lych e e s e xte nds from
D e ce m be r to M arch . Consum ption is not only se asonal, but also traditionally
fe stive : Ch ristm as, th e  Europe an and Ch ine se  Ne w  Y e ars.

W ith  th e  conside rable  fall in price  w h ich  lych e e s h ave  e xpe rie nce d since  th e  large
scale  arrival of produce  from  M adagascar by sh ip, lych e e s are  now  be ing bough t
in incre asing num be rs by th e  public at large .

Im port figure s from  outside  Europe  re fle ct an incre ase  in consum ption (give n th at
lych e e s are  not produce d w ith in th e  Union, and if re -e xports are  not tak e n into
conside ration) of th e  orde r of +  85% ove r 5 y e ars.

Consum ption in th e  Unite d State s

In th e  Unite d State s lych e e s are  e sse ntially consum e d by th e  A sian com m unitie s.

Consum ption in South  Eas t A s ia

W h e n conside ring e xports to th is re gion, it sh ould be  borne  in m ind th at consum e rs
in Singapore , Ch ina and H ong Kong do not lik e  lych e e s w h ich  h ave  be e n tre ate d
w ith  sulph ur dioxide , and m ore  spe cifically th e  afte rtaste  w h ich  th e  tre atm e nt give s
th e  product. Th us atte m pts by M adagascan e xporte rs to se nd lych e e s by se a to
th e se  m ark e ts h ave  so far re sulte d in failure .



M ost consum ption is of local output. Consum ption is rising.

Consum ption in Japan

Japane se  consum e rs of fre sh  fruits pay particular atte ntion to th e  e xte rnal
appe arance  of th e  product, w h ich  m ust be  fre e  from  de fe cts, and be  of a re gular
sh ape  and colour. Brigh t colours and large  size s are  ge ne rally pre fe rre d. Th e y  m ust
be  ve ry  care fully pack age d.

Im ports of fre sh  lych e e s to Japan re fle ct a m ore  th an ne gligible  consum ption of
th is product.

Im porte d lych e e s also tak e  th e  form  of de h ydrate d products and pre se rve s.

K e y data on w orld de m and

• G row ing consum ption

• Europe an de m and ch anging from  an e th nic and fe s tive  product to a
m ore  w ide ly  consum e d e xotic product

• D iffe re ntiate d de m and according to m ark e ts : tre ate d, untre ate d,
fre s h , pre s e rve d, de h ydrate d, e tc.



Lych e e  price s  in de stination m ark e ts  -
Exam ple s  -

• Europe an Union (th e  Fre nch  e xam ple )

Th e  Fre nch  e xam ple  is ch aracte ristic in th e  se nse  th at th re e  q uarte rs of Europe an
im ports are  sold on th is m ark e t.

Ch ange  in ave rage  lych e e  price s be tw e e n 19 9 4 and 19 9 7
(in FRF/k g - ave rage  price s for Fre nch  im ports from  M adagascar
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19 9 4/9 5 air 39 35 31 29 31 29

19 9 4/9 5 sh ip 21 18.5 17 15 15 16 15.5 16.5
19 9 5/9 6 air 34 26.5 20 19

19 9 5/9 6 sh ip 14 11.5 9 9 .5 9 .5 8 7.5
19 9 6/9 7 air 37.5 29 27

19 9 6/9 7 sh ip 11.5 8 8 6.5 5 4 6
Source  : Pre pare d by Cabine t GRESSARD afte r PO M O NA /CO LEACP



Lych e e  price s by m ajor supplie rs in 19 9 6-9 7
(in FRF/k g - ave rage  Fre nch  im port rate )
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Madagascar by air
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Mauritius by air
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M adagascar by air 37,5 29 27
Re union by air 50 42,5 37,5 37,5 22,5 36,5 37,5
M auritius by air 41 38 29 27
Z im babw e  by air 42,5 27 25,5
South  A frica by air 39 25
M adagascar by sh ip 11,5 8 8,5 8 6,5 5 4 6
South  A frica by s h ip 11 14 11
M adagascar by containe r 11 10 9 8 8
South  A frica by  containe r 14 12

Source  : Pre pare d by Cabine t GRESSARD afte r PO M O NA /CO LEACP

A  num be r of conclusions can be  draw n:

• Price s fall re gularly during th e  se ason be tw e e n Nove m be r and Fe bruary.

• Price s h ave  te nde d to fall ye ar by ye ar ove r th e  th re e  se asons.

• Th e  price  diffe re nce  be tw e e n air and sh ip is ve ry  m ark e d.

• W h e th e r by sh ip or by air, oth e r source s m ak e  be tte r use  of th e ir produce  th an
M adagascar.

• Containe rs m ak e  it possible  to se ll lych e e s at price s h igh e r th an th ose
dispatch e d by conve ntional se a transport.

 In th e  course  of tim e , lych e e  price s sh ould re m ain at re lative ly low  le ve ls,
particularly during th e  M adagascar se ason, be cause  of a supe rabundance  of
availability in re lation to de m and.



• Unite d State s

A ve rage  price  surve ys indicate  th at in 19 9 4 and 19 9 5 lych e e  price s varie d from  US$
1 to 8 pe r k ilo (de pe nding upon origin and m ode  of transport, at th e  im porting
stage ).

A cce s s  to m ark e ts : custom s  tariffs ,
re gulations and com m e rcial practice s
• Europe an Union

Com m e rcial practice s and custom s are  th ose  norm ally applicable  to ove rse as
products, nam e ly by sale s on com m ission ofte n te m pe re d by a guarante e d
m inim um  price , and supple m e nte d by pre financing of th e  h arve st.

Th e  m inim um  guarante e d price  is a starting purch ase  price . Loading and fre igh t
costs are  cove re d by th e  im porte r.

Th e re  is no official q uality standard. M inim um  re gulation crite ria applicable  to
im porte d fruit and ve ge table s h ave  to be  com plie d w ith  (plant h e alth  ce rtificate
from  th e  country of origin).

In practice , individual fruits sh ould be  cut off at th e  first k not on th e  stalk . In th e
case  of branch e d fruits, th e  w ood sh ould not be  longe r th an 15 cm  and be ar at
le ast 3 fruits. Colour and size  sh ould be  uniform  in e ach  box.

Th e  m ost com m on  pack aging is:
300x400x120 = 5 k g ne t
210x300x120 = 2k g ne t

Th e  fruit sh ould h ave  a diam e te r of be tw e e n 3 and 4 cm  and w e igh  from  20 to
25g., th e  nut re pre se nting 10% of th e  w e igh t.

4 or 5 k g boxe s for branch e d lych e e s are  found.

Spe cifications m ay be  draw n up be tw e e n M adagascan e xporte rs and Europe an
im porte rs. In th is case  th e y  re late  to size , plant h e alth  tre atm e nt, sh ape  (stalk s),
colour and pack aging.

Te le scopic boxe s and pack aging in bags are  value d in th e  case  of lych e e s
im porte d by air.



Re inforce m e nt of boxe s by plastic is also ve ry  m uch  appre ciate d by im porte rs.

A  plant h e alth  control ce rtificate  indicating th e  products use d for tre atm e nt be fore
and afte r h arve sting is re q uire d for e xports of any fre sh  fruits, including lych e e s, to
th e  Europe an Union.

A s far as tariff barrie rs are  conce rne d, th e  situation de pe nds upon th e  source . Th e
com m on e xte rnal tariff applie d to th e  im portation of lych e e s in th e  Europe an
Union is 7.3%.

ACP countrie s are  e xe m pt from  custom s duty w h e n im porting lych e e s in particular.
A n EUR 1 ce rtificate  of origin is re q uire d in th is case  in orde r th at th e  pre fe re ntial
tariff can be  obtaine d. Th is w ould apply for e xam ple  to M adagascar, Z im babw e  or
Uganda.

For oth e r de ve loping countrie s th e  duty is 7.3%. Th is applie s to lych e e s from  South
A frica and Th ailand, w h ich  do not be ne fit from  a pre fe re ntial tariff. A  ce rtificate  of
origin of th e  FO R M  A  type  is re q uire d.

A s part of bilate ral agre e m e nts oth e r countrie s of origin are  e xe m pt from  custom s
duty. Th is applie s to Israe l.

In th e  long te rm , and subse q ue nt to th e  late st W TO  (G A TT) agre e m e nts, th e  7.3%
duty w ill gradually fall.

• Unite d State s

Taxe s on im ports of lych e e s to th e  Unite d State s are  as follow s:

• a sale s tax, on all products 0.21% of th e  FO B price

• a port tax com m on to all products
 im porte d by se a 0.125% of th e  FO B price

• a ge ne ral custom s duty 2.8% of th e  FO B price

it sh ould be  note d th at a 0.6% re duction in duty applie s in th e  conte xt of
pre fe re ntial agre e m e nts of th e  NA FTA  type  and an incre ase d duty of 35% of th e
FO B price  applie s to ce rtain countrie s such  as Cuba and Vie tnam .

A  plant h e alth  ce rtificate  issue d by th e  country of origin is re q uire d for all im ports.
G oods are  inspe cte d on arrival at a port or airport.

Com m e rcial practice s re q uire  th at pack age s indicate  (in English ) at le ast th e
nam e  of th e  product, th e  origin, th e  w e igh t and th e  size .



• Japan

Th e  re gulations in Japan are  particularly strict.

Fre sh  fruit and ve ge table s e xporte d to Japan m ust be  dispatch e d w ith  a plant
h e alth  ce rtificate . Im ports are  also subje ct to re gulations base d on th e  “Plant
Prote ction Law ” w h ich  is th e  re sponsibility of th e  M A FF (M inistry  of Agriculture ,
Fore stry and Fish e rie s) and th e  “Food H ygie ne  Law ” w h ich  is th e  re sponsibility of th e
M O H W  (M inistry  of H e alth ).

Th e  im portation of m ost fre sh  fruits and ve ge table s is proh ibite d, or subje ct to
spe cial conditions in th e  case  of pe rm itte d im ports.

Eve n if produce  is auth orise d for im port, it w ill be  subje cte d to inspe ction on arrival
at a port or airport.

A ll ne gotiations on plant h e alth  auth orisations for im ports to Japan m ust be
unde rtak e n on a country by country basis.

Lych e e s are  ofte n pack e d in 2 k g ne t cardboard boxe s containing approxim ate ly
200 fruits.

W h ate ve r th e  de s tination m ark e t, re gulations  and com m e rcial
practice s  cons titute  re al cons traints  on acce s s  to th e s e  m ark e ts .

In th e  cas e  of acce s s  to th e  m ark e t of th e  Europe an Union, it s h ould
als o be  note d th at ACP countrie s  be ne fit from  a m ore  th an ne gligible
com pe titive  advantage , nam e ly  z e ro cus tom s  duty, w h e re as  countrie s
lik e  Th ailand are  subje ct to a duty  of 7.3% .



O pportunitie s and prospe cts

Inte rnational trade  dom inate d by  trade  be tw e e n M adagas car and
th e  Europe an Union

⇒  Exporte rs  w ill h ave  to adjus t th e ir e xports  and in particular th e  tim ing
of e xports  in re lation to th is  dom inant trade  w h e re  e xports  to th e
Europe an Union are  conce rne d.

⇒  For oth e r de s tination m ark e ts , w h ich  are  s m alle r at pre s e nt, s pe cific
re q uire m e nts  apply in are as  not re ach e d by  M adagas can lych e e s
(South  Eas t A s ia, North  A m e rica, e tc.).

A  pote ntial m ark e t

• O pportunity  for volum e s : outs ide  France , th e  oth e r m e m be rs  of th e
Europe an Union h ave  y e t to be  conq ue re d.

• O pportunity  for m ark e t nich e s : top-of-th e - range  lych e e s  (untre ate d,
biological) and e arly  lych e e s  s till ne e d to be  e xploite d.

• O pportunity  in tim ing of m ark e ting: for e xam ple  supplying th e
Europe an m ark e t w ith  lych e e s  by  s e a during th e  sum m e r and s pring.

Prom is ing s trate gic s e gm e nts  for th e  future

• Te ch nology  to w atch

⇒  Re s e arch  into alte rnative s  to tre atm e nt w ith  sulph ur dioxide , to
conq ue r th e  A s iatic m ark e t and ne w  w e s te rn consum e rs  w h o are
incre as ingly k e e n on h e alth y  or organic natural products .

⇒  Re s e arch  into varie tie s  to e xte nd th e  m ark e ting pe riod.



• Com m e rcial factors  to w atch

⇒  M e asure m e nt and ch oice  of appropriate  tim ing for m ark e ting.

Exam ple s  : arrival of lych e e s  from  M auritius be fore  M adagascar on th e  EU m ark e t,
supplying th e  EU w ith  lych e e s  from  Th ailand or Is rae l in sum m e r and spring, arrival
of lych e e s  from  Q ue e nsland in South  East A s ia in tim e  for th e  Ne w  Y e ar fe stivals.

⇒  Se gm e nting th e  product/m ark e t pair for be tte r utilis ation of th e  be s t
q uality  lych e e s . W ith  th is  in m ind, cre ating for e xam ple  2 cate gorie s ,
“e xtra” and “1”, according to s iz e .

⇒  Colle ctive  adve rtis ing activitie s  w h ich  can be  carrie d out by  local
indus try  organis ations  in clos e  re lations h ip w ith  im porte rs .

• Q uality  m e asure s

⇒  Com plying w ith  s pe cifications , w h e re  th e s e  e xis t.

⇒  Ensuring a q uality  standard for th e  product and pack aging: sufficie nt
ripe ne s s , s iz ing, tre atm e nt, nut/fle s h  ratio, lim ite d re s idue s , re inforce d
boxe s , e tc.

⇒  Initiating proce dure s  for providing a q uality guarante e : nam e , m ak e ,
e ve n ce rtification, e tc.

• Partne rs h ip

⇒  W ork ing in partne rs h ip w ith  im porte rs  to adjus t availability  to e xis ting
and pote ntial de m and and th us  e nsure  a sufficie ntly re m une rative
price .



A  P P E N D  I C E S



Appendix 1: EXPORTING FRESH FRUITS FROM OVERSEAS:
WHAT IS INVOLVED

 Before exporting

...Carry out a rapid check on your company from the technical, financial, human and commercial points of
view.

• Will existing logistics permit exporting? Is infrastructure (ports, airports) and traffic sufficient? What are
the costs of the logistics?

• If you are a dispatcher, what is the production capacity and the quality of the relationship with your
suppliers? How regular are supplies?...

• If you are a producer/dispatcher, what is the viability of production? What is the state of cash flow? What
capacity do you have in terms of quantities to follow-up a season?

• Are personnel sufficient and competent?

• Does the product being exported meet the requirements of the market? Is it competitive?

These are some examples of questions which must be asked before exporting.

 Preparing for export

Q Means knowing the market so that the commercial feasibility of exporting can be measured, and selling a
product/services concept which meets purchasers’ expectations.

Q Means identifying and getting to know potential customers better, namely specialist fruit and vegetable
importers, and in this case more particularly those which import exotic fruits and vegetables,

Q Means becoming familiar with tariff and non-tariff barriers to exporting: various taxes, regulations and
commercial practices,

Q Means envisaging prefinancing or the financing of a season,

Q Means knowing how to deal with the local industry organisation, where this exists, about any logistical,
information and advertising matters in destination markets.



  Exporting

Q Means adjusting the selling price on the basis of all the operations required to bring the fruit produced to
the customer, and in relation to the market price,

Q Means contracting sales, whether firm or on a commission basis,

Q Means organising logistics along a distribution system which is specific to fruits and vegetables,

Q Means completing the necessary administrative documents (certificates, insurance, waybills, etc.),

Q Means invoicing,

Q Means ensuring that exports are followed up.

It means initially asking the core questions which an exporter of fresh fruits, and in particular lychees, should
ask himself, and providing the information for an answer, in particular as regards the world market and
developments in it.



Appendix 2: EXPORTERS’ PROBLEMS

• WHERE  to take up a position?

 In one or more existing flows and markets

 It is a matter of having an objective knowledge of the market for lychees, the main flows, the products
exported and the seasonality of exports, in order to be able to take up a position in relation to the existing
major export flows.

• WHAT to export?

 Products for which there is a demand on the market

 Produce what the market wants and not the other way round, and getting to know destination markets well is
the way to ensure that your products meet demand, and therefore that they are potentially exportable.

 Conditions of access to the market, commercial regulations or practices, and final demand are the main
factors characterising a market.

• HOW to export?

 By organising logistics

 Exporting fresh fruit and vegetables assumes a specific logistic organisation from the fields to the
destination port: receipt, packaging, overland transport to a port or airport, and sea or air transport are
some of the logistic operations which have to be provided for. Service providers such as forwarders play
an essential role in exporting success.

 In the case of lychees, post-harvest operations are particularly important to the success of exports: pre-
refrigeration at the time of harvesting, preservative treatment (fumigation with sulphur dioxide, treatment
with hot water, soaking in hydrochloric acid) which increases the period for which the fruit can be
preserved (30 days in the case of treatment with sulphur dioxide), cold storage, etc.

• WHO to export to?

To specialist operators

In the case of fresh fruit and vegetables, and in particular tropical fruits, your customers will be specialist
importers who act as an interface between overseas producing areas and the needs of retail distribution
in the destination markets.  They may take several forms: pure importers, full service importers, brokers,
purchasing offices for supermarket chains and importing wholesalers. In all circumstances these must be
identified and agreements must be entered into with them to make them partners through whom a
foothold
can be gained in the market.



A ppe ndix 3: D ISTRIBUTIO N CYCLE FO R FRESH  FRUIT EXPO RTED  FRO M
A BRO A D

FUNCTIO N/STA G E O PERA TO R
PRO D UCTIO N Produce r
H arve sting
Transport to station

PA C K A G ING Produce r/e xporte r
Sorting
W ash ing, sizing, classification
Labe lling
Palle ting

O VERLA ND  TRANSPO RT TO Local carrie r
EMBARKATIO N PO INT
Carrie r

EMBARKATIO N Forw arde r
Adm inistrative  and le gal proce dure s
Loading

INTERNA TIO NA L TRANSPO RT M ajor inte rnational com panie s
Se a or air transport

Forw arde r
Unloading
Adm inistrative  proce dure s

O VERLA ND  TRANSPO RT Local transport by lorry

M A RK ETING Im porte r
W h ole sale r/im porte r

W H O LESALE STA G E

RETA IL STA G E Supe rm ark e ts
Spe cialists
M ark e t stalls

CO NSUM ERS



Appendix 4 : List of lychees importers in Europe

(Non exhaustive list)

BELGIUM

GOOSSENS & Fils S.A. CEI Quai des Usines 112-154
(   : 32/22169255 Magasins 44-45
        32/22169241 1210 BRUXELLES
Télex : 21915
Fax : 32/22162946

STAR FRUIT Company 112-154 Quai des Usines
(   : 32/22420876 Magasin 49
Télex : 24700 1210 BRUXELLES
Fax : 32/22421208

FRANCE

ANAREX S.A. 94, rue de Carpentras
(   : 33 1 41.73.02.70 Fruileg 303
Télex : 260 393 94612 RUNGIS CEDEX
Fax : 33 1 46.86.25.74

COMPAGNIE FRUITIERE B.P. 354
IMPORT 13309 MARSEILLE CEDEX 14
(   : 33 91.10.17.10
Télex : 410 027
Fax : 33 91.10.17.00

S.A. DREVIN EXOTICS 7 et 13, rue d'Avignon
(   : 33 1 45.60.70.80 Bât. C2
Télex : 261 090 Fruileg 671
Fax : 33 1 46.86.35.58 94574 RUNGIS CEDEX

EXOFARM Cour d'Alsace
(   : 33 1 45.60.42.71 PLA 389 - Bât. C6 B
Télex : 263 558 94619 RUNGIS CEDEX
Fax : 33 1 46.87.33.39

HELFER S.A. 1, rue des Tropiques
(   : 33 1 45.12.36.50 Entrepôt 133
Télex : 263 288 94538 RUNGIS CEDEX
Fax : 33 1 45.60.48.52

MALET-AZOULAY 24, rue du Pont des Halles
(   : 33 1 49.78.20.00 94656 RUNGIS CEDEX
Télex : 260 351
Fax : 33 1 46.87.16.45

POMONA IMPORT 21, rue du Pont-Neuf
(   : 33 1 40.28.30.00 75039 PARIS CEDEX 01
Télex : 220 997
Fax : 33 1 40.28.30.14

SELECTION 36, rue d'Angers
(   : 33 1 45.12.27.80 Bât. A3
Télex : 265 100 Fruileg 708
Fax : 33 1 46.87.07.42 94584 RUNGIS CEDEX

GERMANY

ATLANTA HARDER & Co.GmbH Breitenweg 29-33
(   : 49/4213092286 28195 BREMEN
        49/4213092271
Télex : 245485/244512
Fax : 49/42113695



FRUCHTHANSA Marktstraße 10
(   : 49/221937570 50968 KÖLN
Télex : 8882753
Fax : 49/2219375754

T. PORT HAMBURG GmbH & Co Kontorhaus Grossmarkt
(   : 49/4030100077 Lippeltstraße 1
Télex : 17402272, 2161301 20097 HAMBOURG
Fax : 49/4030100044

NETHERLANDS

BUD HOLLAND B.V. Transportweg 67
(   : 31/174535353 3155 RJ MAASLAND
Télex : 38361 Postal address : Postbus 411
Fax : 31/174513912 3140 AK MAASSLUIS

F.T.K. HOLLAND B.V. Klappolder 191-193
(   : 31/105241700 2665 MP BLEISWIJK
Télex : 22593/23482
Fax : 31/105219616

UNITED KINGDOM

EXOTIC FARM PRODUCE 628 Spur road FELTHAM
(  : 44/818902222
Fax : 44/81 8906261 Middlesex TW14 OSX

FRUMAR Tolworth tower, Tolworth
(  : 44/181 390 1133 Surbiton, Surrey KT6 7EL
Fax : 44/181 399 3499

GEEST TROPICAL PRODUCE Hellmann House
(   : 44/1753-687697 Colnbrook Bypass
Fax : 44/1753-689273 Colnbrook

BERKSHIRE SL3 0EG

J.O. SIMS Ltd 16 Winchester Walk
(   : 44/71 407 0756 LONDON SE1 9AQ
Fax : 44/71 403 4889

MACK MULTIPLES DIVISION Transfesa Road
(   : 44/1892835577 Paddock Wood
Télex : 95215 KENT TN12 6UT
Fax : 44/1892834890

SAPHIR PRODUCE The Oast Perry court
(   : 44/795530700 London Road Faucrsham
Fax : 44/795530790 KENT ME13 8RY



A ppe ndix 5: Us e ful addre s s e s

First of all it is re com m e nde d th at an approach  sh ould be  m ade  to any organisations w h ich  m igh t
e xist in th e  countrie s of origin, w h ose  busine ss is to support and inform  pote ntial e xporte rs.

A part from  th e se  organisations, oth e r addre sse s in countrie s of de stination m ay be  use ful to k now .

• CH A M BERS O F CO M M ERCE
Th e se  are  organisations from  w h ich  ge ne ral inform ation on inte rnational and national trade  can
be  obtaine d (com pany data base s, custom s re gulations - organisation of com m e rcial m issions).
Ch am be rs of Com m e rce  ge ne rally m ak e  a ch arge  for se rvice s provide d.

BELGIUM
Fédération Nationale des Chambres de Commerce et d’Industrie de Belgique,
Address : Avenue des Arts, 1/2, bte 10 b-1040 Bruxelles
Tel : 32 2 217 36 71
Fax : 32 2 217 46 34

FRANCE
Assemblée des Chambres Françaises de Commerce et d’Industrie (ACFCI)
Address : Avenue d’Iéna, 45 P-75769 PARIS
Tel : 33 1 40 69 37 00
Fax : 33 1 47 20 61 28

GERMANY
Deutscher Industrie und Handelstag (DIHT)
Address : Adenauerallee 148 D 53113 BONN
Tel : 49 228 1040
Fax : 49 228 104158

ITALY
Unione Italiana delle Camere di Commercio, Industria, Artigianato e Aggricoltura
Address : Piazza Sallustio 21 I-00187 Roma
Tel : 39 6 47 041
Fax : 39 6 474 47 41

NETHERLANDS
Vereniging van Kamers van Koophandel en Fabrieken in Nederland
Address : Watermolenlaan 1 NL-3440 GT WOERDEN
Tel : 31 348 42 69 11
Fax : 31 348 42 43 68

SPAIN
Consejo Superior de Cámaras de Comercio, Industria y Navegación
Address : Claudio Coello 19, 1° E-28001 Madrid
Tel : 34 1 575 34 00
Fax : 34 1 435 23 92 / 435 42 55

UNITED KINGDOM
Association of British Chambers of Commerce
9, Tufton Street GB - LONDON SW 1P 3QB
Tel : 44 171 222 15 55
Fax : 44 171 799 22 02

• IND USTRY O RGANISATIO NS IN TH E FRUIT A ND  VEGETA BLE SECTO R
FRANCE

CTIFL (Centre Technique Interprofessionnel des Fruits et Légumes)
Address : 22 rue Bergère 75009 PARIS
Tel : 33 1 47 70 16 93
Fax : 33 1 42 46 21 13

FIFFEL (Fédération des Importateurs Français de Fruits et Légumes)
Address : 3, rue de la Corderie Centra 403 94616 RUNGIS Cedex
Tel : 33 1 45 60 72 80
Fax : 33 1 46 75 36 31



GERMANY
Zentralverband des Deutschen Früchte Import und Grosshandels e.V.
(Federation of Fruit and Vegetable Importing Wholesalers)
Address : Schedestrasse 11 53113 BONN
Tel : 49 228 911450
Fax : 49 228 213265
Bundesverband Deutscher Fruchthandelsunternehmen (BVF)
Tel : 49 30 396 23 90 (Berlin)
Fax : 49 30 396 26 62 (Berlin)
Tel : 49 89 76 48 22 (München)
Fax : 49 89 76 30 72 (München)
Tel : 49 40 33 76 24 (Hamburg)
Fax : 49 40 33 77 75 (Hamburg)

ITALY
ANIPO (Associazione Nazionale Importari Prodotti Ortofrutticoli)
The association which includes the importers of tropical fruits
Address : Largo Brindisi 5-00182 ROMA (RM)
Tel : 39 6  70 49 74 72
Fax : 39 6 700 44 28
UIAPA (Unione Italiana Associazioni Produttori Ortofrutticoli e Agrumari)
Address : Via Alessandria, 199 - 00198 ROMA (RM)
Tel : 39 6 855 16 95
Fax : 39 6 841 78 10
UNAPROA (Unione Nazionale Associazioni Produttori  Ortofrutticoli, Agrumari e Frutta in Guscio)
Address : Via Francesco De sanctis ROMA
Tel : 39 6 372 59 86
Fax : 39 6 372 40 05

NETHERLANDS
Centraal Bureau van de Tuinbouwveilingen in Nederland (CBT)
This is the central organisation of the Dutch “Veilings”, whose purpose is to promote the sales of horticultural products.

UNITED KINGDOM
Fresh produce Consortium
Address :266/270 Flower Market New Covent Garden London SW85NB
Tel : 44 171 627 3391
Fax : 44 171 498 1191

EUROPEAN UNION
COLEACP (Comité de liaison Europe-Afrique-Caraïbes-Pacifique)
This is an organisation financed by the European Commission which is responsible for promoting tropical fruits and vegetables, fruit and
vegetables which are out of season and flowers and plants originating from Africa, the Pacific and the Caribbean.
Address : 5, rue de la Corderie Centra 342 94586 RUNGIS Cedex FRANCE
Tel : 33 1 41 80 02 10
Fax : 33 1 41 80 02 19

CIMO (Confederation of Importers and Marketing Organizations in Europe of fresh fruit and vegetables)
This is an association which includes the main European importers of overseas fruit and vegetables. Its purpose is to support and develop the
importing and distribution of these products
Address : Avenue de Brocqueville 272, bte 4, B-1200 BRUXELLES BELGIQUE
Tel : 32 2 771 36 35 - Fax : 32 2 762 94 25


