
 

1. The Japanese Market
 

 Since the liberalization of beef imports in 1991, the Japanese market has grown and changed in many ways.
 The supply of inexpensive imports has introduced more competition, resulting in a decline in meat prices, including those
for domestic produce. Changes have affected the production stage, with smaller, less competitive farms shutting down and
select livestock operations increasing. There has also been a rise in inter-regional competition and the establishment of
regional brands.
 Mergers between processing companies and vendors, consolidation within groups, and improvements in facilities have led
to the reorganization and streamlining of the distribution process.
 Leaving aside the effects of consumer panics over Mad Cow Disease and other factors, beef demand has risen steadily,
buoyed by a more sophisticated and diversified diet. There has also been change in the consumption structure. The percentage
accounted for by home consumption has declined and commercial consumption has increased for beef. Pork consumption has
remained stable. Home poultry consumption has been declining while restaurant and other commercial poultry demand has
also been affected by the economic recession. Reflecting the changes in consumer tastes, the demand for mutton used for
pressed ham and other processed meat products has leveled off.
 When importing meat into Japan, full care must be taken with regard to regulations affecting it. The Domestic Animal
Infectious Disease Control Law restricts regions from which meat may be imported. Imported meat must also clear provisions
of the Food Sanitation Law.
 Regulations such as differential tariffs have an impact on price. There is also a need to secure or establish a system that
allows distribution of fresh food. 

2. Imports
 

 (1) Recent Developments
 Beef and chicken imports increased, pushing total meat imports to 1,704,759 tons in 1998, a 0.7% increase over the
previous year. Beef imports rose 2.9% to 666,369 tons, pork imports fell 1.4% to 504,835 tons, chicken imports went up
0.3% to 498,505 tons, and mutton and lamb imports declined 5.6% to 35,050 tons.
 As a percentage of imports, beef and pork account for over a 30% share, chicken around 30%, and mutton around 3%. Meat
imports are affected by domestic demand (for both processing and commercial/home use), domestic production, relationship
between the price of imports and domestic products, and strength of the yen.

<Beef>
 Imports are rising steadily in volume. Reasons include the increase in the import quota in the late 1980s, liberalization of
imports in April 1991 and the subsequent stepwise reduction of tariff rates, and the strong yen, all of which encouraged the
food service industry to make use of inexpensive imported beef. Increases in imports have been particularly large after 1992.
The percentage accounted for by fresh and chilled beef has been rising every year.

<Pork>
 Pork imports, growing until 1992, dipped slightly in 1993 and resumed its increase until 1996. The price per unit weight
of pork has been decreasing each year. Three-fourths of imported pork are frozen and the remaining one-fourth are chilled, and
almost all are imported as shoulder cuts, offal, and other parts. About 50% of imported pork are destined for further food
processing. The reasons for the use of imported pork for processing include cheaper price, shortage of domestic shoulder and
tenderloin cuts, and ease of use of these parts in processing. The increase in fresh and chilled pork imports in recent years
comes from improvements in temperature control and other shipping procedures.

<Chicken>
 Chicken imports increased through 1992, but dipped somewhat in 1993 before resuming its climb. The price per unit
weight of chicken has been decreasing each year. Chicken is imported mainly as bone-in thighs, whole chickens, or other
parts.

<Mutton and Lamb>
 Mutton imports hovered around 65,000 tons through to 1992 but dropped to nearly 55,000 tons in 1993 and have declined
to about the 40,000-50,000 ton level in recent years. Imported mutton is used mostly for making mixed sausages and pressed
ham. Lamb is mostly consumed as table meat. 
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 (2) Countries of Origin
<Beef>
 Imports from the United States, Japan's largest supplier of beef, began to rise in the late 1980s. American beef, which
accounted for about 30% of all imports in 1988, reached 58% in 1998. At present, American and Australian beef account for
nearly 95% of the market. Fresh and chilled beef imports are more numerous from Australia whereas frozen beef imports are
more numerous from the United States.

<Pork>
 In recent years, the United States, Australia, and Denmark have each provided about 20-30% of pork imports.

<Chicken>
 China, which in 1991 supplied less than 10% of imported chicken, is the number one exporter to Japan, followed by
Thailand. China today provides about 40% of chicken imported to Japan. Imports coming from the United States contain a
high percentage of leg. This occurs because whereas Japanese consumers tend to prefer leg to breast meat, the opposite is true
of American consumers, making Japan a perfect export market for the United States.

<Mutton and Lamb>
 Number one Australia and number two New Zealand account for nearly 100% of Japanese imports. The amount of imports
is low. 
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 (3) Share Accounted for by Imports
<Beef>
 The share of imported beef exceeded the 60% mark in 1995 and is still growing. The reasons for this increase include added
demand coming from low prices caused by import liberalization and the stronger yen as well as the efforts by the relevant
domestic companies (trading firms, food processors, distributors, and food service companies) to produce beef overseas and
create products that better meet Japanese tastes.

<Pork>
 Domestic pork production has declined as the number of pig farms has declined. Because domestic demand has not
changed, imports have increased to make up for the difference.

<Chicken>
 Because domestic poultry production has been falling (caused by a decline in the number of poultry farms), the share
accounted for by imports has remained steady despite the decline in poultry demand among the food service industry and the
food processing industry.

<Mutton and Lamb>
 Japan imports nearly 100% of its mutton. 
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3. Laws and Regulations
 

 (1) Domestic Animal Infectious Diseases Control Law
 Meat requires inspection under law when imported. The law is designed to prevent infectious livestock diseases from being
brought into the country. When importing meat, it is necessary to attach an export inspection certificate issued by a
government agency of the exporting country that corresponds to the Animal Quarantine Service Office of Japan.
 Japan also prohibits the imports of cattle, swine, sheep, and other cloven hoofed animal meat from certain regions in view
of their state of livestock health to prevent the entry of dangerous acute infectious animal diseases such as African swine
cholera, hoof and mouth disease, and rinderpest. 

 (2) Food Sanitation Law
 This law requires the attachment of a health certificate issued by the exporting country when importing meat. The law also
sets provisions for labeling of packaged meat. Any party wishing to sell meat must under this law also apply for and obtain a
business license. (License is unnecessary if imported meat is sold as is, without cutting or further processing.)
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 (3) Measurement Law
 This law defines the range of acceptable error for product weights at the time of sale.

 In addition, local governments sometimes establish their own labeling requirements. Please inquire the relevant
government office for more information. 

4. Taxes
 

(1) Customs Duties
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<Beef>
 During the GATT Uruguay Round negotiations, Japan agreed to lower the tariff rate on beef from 50% to 38.5% in the six
years from 1995 through to 2000. An emergency tariff provision, was introduced, however, allowing the government to return
the tariff rate to 50% at times of emergency imports.

<Pork>
 During the GATT Uruguay Round negotiations, Japan agreed to lower the standard import price of pork to ´410 per
kilogram by 2000 and lower the tariff rate to 4.3%. An emergency tariff provision, was introduced, however, allowing the
government to return the tariff rate to 50% at times of emergency imports.

<Chicken>
 During the GATT Uruguay Round negotiations, Japan agreed to lower the tariff rate down in stages to 8.5% for bone-in
legs and 11.9% for other parts by 2000. 

(2) Consumption Tax
 (CIF + Customs Duty) x 5% 

5. Distribution
 

 <Beef>
 Just under 90% of imported beef go from trading houses to meat processors and wholesalers. Some are sold by trading
houses directly to specialized meat retailers. Supermarkets and other mass merchandisers as well as the food services industry
import the remaining 10-15% directly. 

<Pork>
 Just under 50% of imported pork are used as ingredients for making hams and sausages, hence they go from trading houses
directly to food processors.
 Frozen pork, like beef, is sold to mass merchandisers and the food services industry. About 70% of frozen pork, not
including pork for processing use, go to the restaurant industry as well as cutlet and other ready-to-eat food makers. The
remaining 30% go to mass merchandisers and specialized retailers. 

7 of 8 26/04/2002 11:24

Fresh and Frozen Meat http://www.pic.or.jp/jp/jmi/008.htm



<Chicken>
 About 35% of imported chicken are brought in by importers for use as raw materials by food processors.
 Chicken sold by mass merchandisers and retailers passes through importers, wholesalers, and mass merchandisers,
accounting for about 20% of total imports. Direct imports by mass retailers are increasing in recent years, caused by lower
prices and increased handling of yakitori skewered chicken. The remaining 35% of imports are used by convenience stores,
ready-to-eat food makers, and restaurants. 

<Mutton>
 Imported mutton is used mostly as ingredients for hams and sausages. The majority of imported mutton goes from trading
houses to food processors. A small quantity are sold for use in barbecues. The distribution channels are substantially the
same as those for beef.

6. Industry Contacts
 

Agriculture and Livestock Industry Promotion Corporation
2-2-1 Azabudai, Minato-ku, Tokyo 106-0041
TEL: +81-3-3582-3381

Japan Meat Conference
2-12 Kandaogawa-cho, Chiyoda-ku, Tokyo 101-0052
TEL: +81-3-3293-9201

Japan Sheep Breeders Association
3-20-9 Yushima, Bunkyo-ku, Tokyo 113-0033
TEL: +81-3831-3195

Japan Meat Traders Association
17-3- Higashiazabu, Minato-ku, Tokyo 106-0044
TEL: +81-3-3588-1665 
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