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EXECUTIVE SUMMARY

Th e  Cze ch  R e public is  a sm all country, w ith  10.3 m illion pe ople  and just ove r 4 m illion re giste re d
ve h icle s . As such , it is  a re lative ly sm all m ark e t for both  ve h icle s  and re place m e nt parts and
com pone nts . It h as  h ow e ve r, a long e s tablis h e d and rapidly e xpanding ve h icle  m anufacturing industry
w h ich  re q uire s  an e ve r incre as ing volum e  of “O riginal Eq uipm e nt” i.e . parts and com pone nts use d in
th e  as s e m bly of ve h icle s . As  a re s ult, its total de m and for im porte d autom otive  com pone nts  e xce e ds
by far th e  lim ite d dom e stic supply.

Afte r Volk s w age n bough t a 70%  s h are  in SKO D A-AUTO  in 19 9 2 and starte d m anaging th e  com pany,
VW -SKO D A be cam e  th e  dom inant force  in th e  Cze ch  ve h icle  m anufacturing industry in te rm s  of
ve h icle  production, dom e stic sale s  and e xports . It h as  also h ad a de cis ive  influe nce  on th e  s ize ,
com pos ition and de ve lopm e nt of th e  autom otive  supply s e ctor. Unde r its influe nce , th e  autom otive
com pone nt s e ctor h as  grow n and dive rs ifie d th rough  ne w  dom e stic and fore ign inve s tm e nt. To-date ,
52 joint ve nture s  and 38 gre e n-fie ld plants  h ave  be e n e stablis h e d, th e re by inte grating th e  Cze ch  bas e d
com pone nt produce rs  into th e  global supply ch ain.

In 19 9 9 , ve h icle  production re ach e d 455,000 units  of w h ich  som e  70%  w e re  e xporte d m ostly to EU
countrie s  as  w e ll as  ne igh boring countrie s  such  as  Poland, H ungary, Slovak ia and Slove nia. D om e stic
production of parts  and com pone nts  w as value d at US$ 2billion in 19 9 9  of w h ich , US$ 1.09  billion
w e re  e xporte d, m ainly to ne igh boring countrie s . Im ports  re ach e d a value  of US$ 1.85 billion of w h ich
9 0%  cam e  from  EU countrie s  and anoth e r 5%  from  Poland. Th e  total m ark e t for autom otive
com pone nts  re ach e d a value  of US$ 2.76 billion in 19 9 9 . VW -SKO D A and oth e r Cze ch  bas e d ve h icle
as s e m ble rs  absorb about US$ 2.1 billion of th is total. Th is  le ave s  som e  US$ 700 m illion for th e
re place m e nt m ark e t. Since  s om e  60%  of ve h icle s re giste re d in th e  Cze ch  R e public are  ove r 10 ye ars
old, th e  m ark e t for ge nuine  re place m e nt parts  is sm all and e stim ate d to be  value d at som e  US$ 180
m illion, le aving com pone nts  value d at US$ 520 m illion for non-ge nuine  re place m e nt parts  and
com pone nts .

Th e  Cze ch  m ark e t is  ope n to any supplie r including th os e  from  de ve loping countrie s . It is  also a h igh ly
com pe titive  m ark e t w h e re  ne w  e ntrants  m ust be  able  to m atch  th e  h igh  standards of e xisting supplie rs
in te rm s  of product q uality, re liable  de live ry and com pe titive  price s. EU bas e d supplie rs and se le cte d
ne igh boring countrie s  Poland, H ungary and Sw itze rland, do h ave  th e  advantage  of a 0%  rate  of
custom s duty, com pare d w ith  3.0%  to 6.3%  for com pone nts  im porte d from  outs ide  th e  re gion. Th e ir
m ain advantage  de rive s h ow e ve r, far m ore  from  th e ir proxim ity to th e  m ark e t, w h ich  facilitate s
de live rie s  and afte r sale s  s e rvice , th an from  a com pe titive  im port duty.

Th e  m ost te ch nically advance d autom otive  com pone nt produce rs  in de ve loping countrie s , m any of
w h om  are  alre ady supplying ve h icle  as s e m ble rs in Europe  and th e  USA, h ave  opportunitie s  to s e ll
original e q uipm e nt to Cze ch  bas e d as s e m bly plants. As th is  is  th e  dom inant se ctor of th e  total m ark e t
and th e  volum e s  re q uire d are  large , it is w orth w h ile  to de vote  tim e  and e ffort in ge tting com pone nts
approve d by Cze ch  bas e d ve h icle  as s e m ble rs. Such  approval w ill not only pe rm it sale s  to th e  ve h icle
m anufacture rs but also to th e ir official franch is e  h olde rs  w h o stock  and se ll original re place m e nt parts .
Many am ong th e  h undre ds of autom otive  com pone nt produce rs  in de ve loping countrie s  w h o supply
non-original re place m e nt parts  could also succe s s fully e nte r th is  m ark e t. Initial corre sponde nce  w ith
local contacts  s h ould be  in Cze ch , Ge rm an or Englis h  and follow e d up by a visit to th e  m ark e t and th e
subse q ue nt appointm e nt of an age nt, de ale r or distributor. W ith out a local pre s e nce  busine s s  is
unlik e ly to de ve lop satisfactorily.

D e ve loping country com pone nt supplie rs  face  strong com pe tition from  Europe an bas e d com panie s ,
Particularly in Ge rm any, Italy, France , th e  UK and th e  Ne th e rlands. D e spite  th is , am ple  opportunitie s
e xist to s e ll products  from  de ve loping countrie s  in th is rapidly e xpanding and ch anging m ark e t.
Supplie rs  of original e q uipm e nt atte m pting to s e ll to th e  ve h icle  as s e m ble rs and e spe cially th os e  w h o
supply non-original parts  for th e  re place m e nt m ark e t, h ave  a re alistic ch ance  of succe s s .



A.  PRO D UCT D ESCRIPTIO N

Th is  Mark e t Brie f cove rs  autom otive  com pone nts , w ith  spe cial e m ph as is  on th os e  w h ich  are  clas s ifie d
unde r th e  follow ing code s :

H S
8708 Parts and acce ssorie s of m otor ve h icle s of h e adings No. 8701 to 8705
8708 / 29 Parts and acce ssorie s of m otor ve h icle  bodie s n.e .s.
8708 / 9 9 Motor ve h icle  parts n.e .s.

Autom otive  com pone nts , parts  and acce s sorie s  are  one  of th e  m ost dive rs e  product groups , cons isting
of th ousands of diffe re nt ite m s m ade  of m e tal, plastic, glass , w ood, rubbe r, e tc. Th e s e  products  are
ofte n ope n to m is inte rpre tation by custom s  auth oritie s  and are  cons e q ue ntly fre q ue ntly class ifie d
unde r th e  w rong code s . As a re sult, th e  official trade  statistics  for th is  product group suffe r from
incons iste ncie s  in m any countrie s  and sh ould th e re fore  be  use d w ith  caution. In th e  cas e  of th e  Cze ch
R e public, such  m iscoding is  also appare nt in th at for e xam ple  w h e re  fan be lts  are  class ifie d as  rubbe r
products .

Apart from  th e  products  cove re d by th e  above  liste d H S code s , th is  re port also cove rs m any oth e r
e s s e ntial com pone nts  w h ich  account for th e  bulk  of fast m oving re place m e nt parts : e .g. w indscre e n
w ipe rs , blade s and m otors  - fue l, oil, w ate r and h ydraulic pum ps  - air fue l and oil filte rs - gas k e ts ,
pistons , piston rings, valve s , valve  rais e rs  - front and re ar bum pe rs  - fans , fan be lts , radiators  and h os e s
- brak e  s h oe s , drum s  and linings  - front and re ar ligh t as s e m blie s  - bulbs, fuse s  and sw itch e s - e xh aust
syste m s - w h e e ls , tyre s  and trim  -  w ing m irrors  – lock s  - body, w ing, door, boot and h ood pane ls  -
batte rie s , le ads, clam ps , and fixture s  -  and m any oth e rs . All th e s e  parts  and com pone nts  are  re q uire d
on a daily bas is for th e  re pair and m ainte nance  of th e  e xisting ve h icle  fle e t.



B.  STATISTICAL D ATA

Th e  s ize  and structure  of th e  re place m e nt m ark e t for autom otive  com pone nts , parts  and acce s sorie s
can be  de te rm ine d by th e  num be r of ve h icle s  in use  and th e ir ave rage  age  distribution. In countrie s
w h ich  h ave  an e stablis h e d ve h icle  as s e m bly industry, such  as  th e  Cze ch  R e public, th e re  e xists  an
additional m ark e t to supply parts  and com pone nts  to th is  industry. Th e  s ize  of th is  m ark e t s e ctor is
link e d to and gove rne d by, th e  num be rs  and type s  of ve h icle s  th at are  be ing produce d. Ve h icle
production in th e  Cze ch  R e public for th e  pe riod 19 9 6 to 2000 is  s h ow n be low :

Table  1 - Ve h icle  Production (Units)

19 9 6 19 9 7 19 9 8 19 9 9 2000
Passe nge r Cars 240,044 320,59 4 368,328 348,49 8 428,223
Ligh t Vans 23,201 37,608 35,764 23,057 22,773
Truck s 8,39 8 8,500 5,414 3,004 3,076
Buse s 1,174 9 75 1,244 1,269 1,409
TO TAL
O UTPUT

262,817 367,677 410,750 375,819 455,505

Source : Ve re inigte  Motor-Ve rlage , Stuttgart, Ge rm any

Th e  m ark e t for autom obile  parts , com pone nts  and acce s sorie s  can be  sum m arize d as  follow s :

Table  2 - Autom otive  Com pone nts (US$ m illion)

US$ m illion 19 9 6 19 9 7 19 9 8 19 9 9
D om e stic
production

1,300 1,650 1,9 70 2,000

Im ports 79 0 1,500 1,800 1,850
Exports 570 681 780 1,09 0
TO TAL MARKET 1,520 2,469 2,600 2,760

Source : Cze ch  Autom otive  Industry Association (AIA)

- Production D ata

Ve h icle s , m ainly pas s e nge r cars , h ave  be e n produce d in th e  Cze ch  R e public since  th e  be ginning of
th e  20th  ce ntury. Th e  ye ar 19 89  saw  th e  start of a drastic de cline  in output of ve h icle s  and
com pone nts . W ith  th e  privatization of th e  s e ctor in July 19 9 1, a rapid re cove ry be gan in th e  industry.
Afte r 19 9 2 th e  autom otive  s e ctor starte d to de ve lop dynam ically, w h e n Volk sw age n bough t a 70%
s h are  in th e  Cze ch  firm  Sk oda Auto and took  ove r th e  m anage m e nt of th e  com pany. VW -SKO D A now
dom inate s  th e  m ark e t in ve h icle  production, dom e stic sale s  and e xports . It also h as a de cisive
influe nce  on th e  s ize , com pos ition and de ve lopm e nt of th e  autom otive  com pone nt supply ch ain, as  it
pus h e s  supplie rs  to im prove  th e  q uality of th e ir products  and th e  s e rvice s  th e y offe r.

Th e  production of autom otive  com pone nts  in th e  Cze ch  R e public h as  grow n ve ry s ignificantly in th e
past fe w  ye ars, from  US$ 1.3 billion in 19 9 6 to US$ 2.0 billion in19 9 9 . W ith  population of 10.3
m illion and a total ve h icle  fle e t of just ove r 4 m illion, th is  le ve l of production and im ports  of
autom obile  parts  is  w e ll above  ave rage . Th is is be cause  th e  bulk  of th e s e  products  is  absorbe d by
Cze ch -bas e d ve h icle s  as s e m ble rs such  as  VW -SKO D A, D ae w oo Avia a.s ., Tatra a.s. or Z e tor a.s .

Th e  Cze ch  R e public h as be e n ve ry succe s sful in attracting m any of th e  w orld's le ading autom otive
com pone nts  m anufacture rs . Th is  is due  to a num be r of factors such  as  low  w age  le ve ls; a w e ll-
e ducate d and fle xible  w ork force  w h ich  q uick ly acce pts  ne w  w ork ing practice s; h igh ly-traine d and
w e ll-q ualifie d re s e arch e rs  and de s igne rs; a ne w  ge ne ration of com pe te nt local m anage rs; succe s s ful
im ple m e ntation of 24-h our production; th e  pos s ibility to supply VW - SKO D A and th e  proxim ity to
oth e r im portant ve h icle  m anufacture rs  in Ge rm any, Poland and H ungary.



- Le ading Cze ch  ow ne d Com panie s producing Autom otive  Com pone nts in th e  Cze ch  R epublic

ATESO  Brak e s, sh ock  absorbe rs , h e ate rs
AUTO M ETAL Exh austs
BRISK TABO R Spark  plugs and glow  plugs
CZ  STRAKO NICE Transm is s ions  for pas s e nge r cars , turbo inte r-coole rs, ge ar ch ains, e xh aust m anifolds
JIH O STRO J VELESIN H ydraulic pow e r circuits  for pow e r ste e ring and tipping
KYD NIUM Pre cis ion castings
MAGNETO N Ele ctronics
MO EX H os e s
MO RAVAN Re s traint de vice s, inte rior fittings
MO TO RPAL Fue l inje ction syste m s  for die s e l e ngine s  and acce s sorie s
PAL MAGNETO N Ignition syste m s
PRAGA Ge arboxe s
Z KL Be arings

- Im ports

Be tw e e n 19 9 6 and 19 9 9 , th e  value  of im porte d autom obile  com pone nts , gre w  from  US$ 79 0 m illion
to US$1.85 billion. Th is substantial grow th  w as  large ly drive n by th e  influx of fore ign inve stm e nt and
th e  succe s s  of th e  VW -Sk oda Group in introducing ne w  m ode ls  and rais ing ve h icle  production le ve ls .
Th is  cre ate d additional de m and for original e q uipm e nt com pone nts , w h ich  could only be  m e t in th e
s h ort-te rm  by incre as e d im ports . Th e  succe s s  of VW -SKO D A and oth e r Cze ch  base d ve h icle
as s e m ble rs  in e xporting e ve r incre as ing num be rs  of th e ir cars  and truck s  h as cre ate d de m and for parts
and com pone nts  th at is w e ll in e xce s s  of th e  Cze ch  R e public’s dom e stic supply. In th e  ye ar 2000, VW
– SKO D A produce d ne arly 430,000 pas s e nge r cars  of w h ich , som e  300,000 w e re  e xporte d and th e re
are  still w aiting lists in th e  UK, D e nm ark , Ire land and Norw ay for th e  de live ry of th e  O ctavia and
Fe licia range  of pass e nge r cars .

- Exports

Th e  e xports  of Cze ch  autom otive  com pone nts  gre w  from  US$ 570 m illion in 19 9 6 to ne arly US$ 1.1
billion in 19 9 9 . As th e  Cze ch  autom otive  com pone nt industry is  alre ady h igh ly inte grate d w ith  its
W e ste rn partne rs , m any inde pe nde nt Cze ch  com pone nt supplie rs  are  now  e xporting com pone nts  into
Europe an supply ch ains . Som e  of th e  m ost succe s sful com panie s  include :

GUMO TEX: Rubbe r parts  for Me rce de s  and Audi, se at uph olste ry, h e ad re sts , sun visors , plastic parts
for Sk oda.
KARSIT:  Se at parts  for VW  and Audi.
MITAS Spe cial rubbe r form s  for auto m anufacture rs  in Ge rm any, Italy, Britain and th e  USA.
TESLA VRCH LABI LCD  das h board pane ls  for Me rce de s , BMW , O pe l, Ph ilips , Blaupunk t and Lucas .

O th e r Cze ch -ow ne d and locally m anage d firm s supply Sk oda or act as sub-supplie rs  e xporting
com pone nts  to first-tie r com pone nt firm s  or m anufacture rs  ove rs e as. A k e y factor in th e ir succe s s  is  th e
capability to re s e arch , de sign and tool th e ir ow n com pone nts .

- Appare nt Consum ption

From  19 9 6, th e  total m ark e t for autom otive  com pone nts  gre w  by 83.6%  in value , re ach ing a total of
US$ 2.76 billion in 19 9 9 . VW -SKO D A and th e  oth e r Cze ch  base d ve h icle  m anufacture rs  absorb
ne arly US$ 2.1 billion of th is  total in th e ir as s e m bly ope rations . Th is indicate s a value  of som e  US$
700 m illion for autom otive  com pone nts , parts  and acce s sorie s  s old in th e  re place m e nt m ark e t. O f th is
total, around US$ 180 m illion is  accounte d for by th e  supply of ge nuine  re place m e nt parts and
com pone nts , w h ile  th e  re m aining US$ 520 m illion re pre s e nts  th e  size  of th e  non-ge nuine  re place m e nt
parts  s h are  of th e  Cze ch  m ark e t.



Th e  m ark e t for non-ge nuine  re place m e nt parts  w ould in fact be  cons ide rably large r th e n th e
above  figure  indicate s . Th is  is due  to th e  still w ide spre ad, albe it slow ly dim inis h ing utilization of use d
parts  and com pone nts  for th e  re pair and m ainte nance  of olde r ve h icle s. Th ousands of dam age d
ve h icle s  h ave  be e n im porte d in re ce nt ye ars , w ith  th e  sole  purpos e  of stripping out s e rvice able  parts
and com pone nts  for re sale  in th e  re place m e nt m ark e t. Th rough  le gislation and adm inistrative  orde rs
th e  gove rnm e nt h as  trie d to discourage  th is practice  but h as  so far not be e n able  to e radicate  it
com ple te ly. D om e stic produce rs  and im porte rs  claim  th at th is practice  h as a significant ne gative
im pact on th e ir sale s , w ith  a s h ortfall of at le ast US$ 250 m illion pe r annum .

- Main O rigin of Im ports

Ve h icle  parts  im ports  are  dom inate d by Europe an supplie rs , w h o account for som e  9 5%  of th e  total.
O f th e s e , Ge rm an and Italian produce rs  h ave  a particularly strong pos ition in th is  m ark e t, as  illustrate d
be low :

Table  3 - Estim ate d 19 9 9  Im ports – Mark e t Sh are

Country Mark e t Sh are Country Mark e t Sh are
Ge rm any 22% Be lgium 8%
Italy 20% Spain 5%
France 10% Austria 5%
U. K. 10% Poland 5%
Ne th e rlands 10% O th e rs 5%

Source : Cze ch  Autom otive  Industry Association

C. MARKET CH ARACTERISTICS

Th e  Cze ch  m ark e t for autom otive  parts and com pone nts  is  q uite  uniq ue  in th e  re gion. W h ile  it is  a
re lative ly sm all m ark e t for ve h icle s , w ith  lim ite d dom e stic de m and for com pone nts  it h as de ve lope d a
large  production, im port and e xport of th e s e  products . Th is  is be cause  of its long e stablis h e d ve h icle
m anufacturing and as s e m bly industry w h ich  now  produce s  and e xports  m any m ore  ve h icle s  th an th e
local m ark e t re q uire s . Th e  m ark e t is also dom inate d by VW -SKO D A w h ich , accounts  for ove r 9 0%  of
th e  total output of ve h icle s  and th us h as  a de cis ive  influe nce  on th e  s ize  and com pos ition of th e
Cze ch -bas e d com pone nt s e ctor.

Be ing th e  large st buye r of original e q uipm e nt com pone nts , VW -SKO D A’s buying pre fe re nce s  h ave  a
dire ct im pact on its supplie rs' inve s tm e nt de cis ions . As a re sult, th e  ve h icle  com pone nt s e ctor is  now
dom inate d by Cze ch  com panie s  th at h ave  joint ve nture s  or lice ns ing agre e m e nts  w ith  fore ign
com pone nt produce rs , or fore ign ow ne d subsidiarie s  locate d in th e  Cze ch  R e public. Production of
non-ge nuine  re place m e nt parts  is  th us be ing gradually s q ue e ze d. Th is  le ave s th e  bulk  of th is m ark e t to
th e  im porte rs  and th e ir fore ign supplie rs .



D . MARKET ACCESS

- Im port Clim ate

Th e  m ark e t for autom obile  com pone nts  h as  grow n at an ave rage  annual rate  of 27.5%  ove r th e  19 9 6
to 19 9 9  pe riod. It is  a fre e  m ark e t, ope n to any pote ntial supplie r including th os e  from  de ve loping
countrie s , as  long as  products  can com pe te  in te rm s of h igh  q uality, re liable  and prom pt de live ry and
price .

- Custom s D uty

Im port dutie s  on autom otive  com pone nts  h ave  be e n ge ne rally low , ranging from  3.2%  to 7.3%  in
19 9 8, and w e re  low e re d again on January 1, 19 9 9  dow n to 3.0%  / 6.3% . Autom otive  com pone nts
produce d in th e  EU can be  im porte d into th e  Cze ch  Re public w ith  0%  duty.  Som e  USA and Japane s e
auto-parts  produce rs use  th is  advantage  and im port com pone nts  into th e  Cze ch  R e public from  th e ir
Europe an production facilitie s  to q ualify for th e  0%  rate  of custom s duty. Additional inform ation on
custom s dutie s  can be  obtaine d from  th e  Trade  Attach e s  O ffice  at th e  Em bass ie s  of th e  Cze ch  R e public
or dire ctly at th e  Ministry of Industry and Trade  in Prague .

- Im port Restrictions

Most im porte d autom otive  parts do not ne e d any approval be fore  be ing sold in th e  Cze ch  R e public,
alth ough  som e  parts  m ust m e e t EU standards and obtain approval from  th e  Ministry of Transportation
and Com m unications . Th e s e  parts  include  active  and pas s ive  safe ty e q uipm e nt, such  as  safe ty be lts,
ligh ting e q uipm e nt, m irrors , brak e  syste m s, and e xh aust syste m s . Approvals can be  only issue d to a
Cze ch  e ntity - e ith e r a subsidiary of a fore ign firm  or a Cze ch  busine s s  partne r.

Applications  s h ould be  addre s s e d to:

Ministry of Transportation and Com m unications
Road Traffic Se ction (O dbor s ilnicni dopravy)
Te ch nical Se ction (O dde le ni te ch nik y)
Te l.: 00420-2-2303-1203
Fax: 00420-2-2303-1259

If th e  Ministry de cide s th at h om ologation is ne e de d, te s ts are  carrie d out by:

R e s e arch  Institute  for Motor Ve h icle s  (Ustav pro vyzk um  m otorovych  vozide l)
Te l: 00420-2-684-2643

E. PRICES

Th e  price  le ve l for autom otive  com pone nts  in th e  Cze ch  R e public is  ge ne rally in line  w ith  th os e
pre vailing in W e ste rn Europe . Th is  re fle cts  th e  h igh  de gre e  of inte gration th at h as be e n ach ie ve d,
be tw e e n th e  ve h icle  produce rs  / as s e m ble rs bas e d in th e  Cze ch  R e public, th e ir local com pone nt
supplie rs  and  th e  “Global Autom otive  Industry”.

As is  th e  cas e  in all m ark e ts, due  to th e  h igh  volum e s  involve d, original e q uipm e nt parts  and
com pone nts  sold to ve h icle  produce rs  / as s e m ble rs  (O EMs) obtain th e  low e st price s . O n th e  oth e r
h and, original re place m e nt parts  approve d by th e  O EMs obtain th e  h igh e st unit price . Be cause  th e
m ark -up to th e  final custom e r is  ofte n ve ry substantial on th e s e  products , official franch is e  h olde rs  and
distributors  can afford to pay a h igh e r price  to th e  supplie r. Price s in th e  non-original parts and
com pone nt m ark e t s e ctor are  h igh ly com pe titive . Th e s e  parts  and com pone nts , alth ough  not approve d
by th e  O EMs, but sold at substantially low e r price  th e n original parts , are  e xtre m e ly popular w ith  th e
final custom e rs .



F. D ISTRIBUTIO N CH ANNELS

- O riginal Eq uipm e nt

Cze ch  ve h icle  m anufacture rs  and as s e m ble rs  source  “original e q uipm e nt parts  and com pone nts”
dire ctly from  local and fore ign m anufacture rs . Th e s e  are  th e n supplie d dire ctly to th e  m otor ve h icle
m anufacture rs  and as s e m ble rs  w h o incorporate  th e s e  parts into th e ir ve h icle s . Th e s e  local ve h icle
produce rs , th e ir fore ign principals and local franch is e  h olde rs  h ave  a cons ide rable  and ofte n de cis ive
influe nce  ove r product spe cifications , q uality standards and th e  sourcing of O E parts  and com pone nts .
As s e m bly plants do not norm ally k e e p large  s tock s of O E com pone nts , but place  planne d orde rs bas e d
on th e ir actual ne e ds w ith  approve d supplie rs  on a “just in tim e ” de live ry bas is .

- Ge nuine  R e place m e nt Parts

Local franch is e  h olde rs  are  th e  m ajor stock ists  of ge nuine  parts  for ve h icle  m ainte nance  and re pair, for
th e  m ak e  of ve h icle  th at th e y re pre s e nt. Many com pone nts  m anufacture d by fore ign O E produce rs  find
th e ir w ay into th e  re place m e nt m ark e t th rough  inde pe nde nt im porte rs . Local age nts and de ale rs  are
th e  k e y participants  in th e  distribution ne tw ork , acting for local O E com pone nt produce rs , franch is e
h olde rs  and inde pe nde nt im porte rs

- Non-Ge nuine  R e place m e nt Parts

Th e re  are  m any inde pe nde nt im porte rs , w h ole sale rs , de ale rs  and age nts  as  w e ll as  som e  local
produce rs , involve d in th e  distribution of Non-Ge nuine  R e place m e nt Parts , com pone nts  and
acce s sorie s . At th e  pre s e nt tim e , th e s e  products  account for th e  bulk  of re place m e nt parts  sold in th e
Cze ch  R e public. In vie w  of th e  fact th at ove r 50%  of th e  total num be r of ve h icle s  in th e  country are
m ore  th an 10 ye ars  old th e  m ark e t for “non-ge nuine  re place m e nt parts” w ill continue  to be  substantial
at le ast ove r th e  ne xt five  ye ars. Th is  is  be cause  th e  ow ne rs  of olde r ve h icle s  pre fe r th e s e  to th e  far
h igh e r price d “ge nuine  com pone nts” th at are  approve d by th e  ve h icle  m anufacture rs .

- W ork sh ops

Local garage s and re pair w ork s h ops  as  w e ll as do-it-yours e lf custom e rs  are  th e  m ain us e rs  of Non-
Ge nuine  R e place m e nt Parts . In tim e  h ow e ve r, as  th e  ve h icle  fle e t is  re ne w e d, de m and for non-
ge nuine  parts  is  lik e ly to de cline .

- Accessories

Ve h icle  acce s sorie s  are  large ly im porte d. Manufacture rs  of th e  m ore  popular ite m s  te nd to appoint
th e ir local age nts  to distribute  th e ir products  to garage s, de ale rs and do- it-yours e lf outle ts .

G.  CO M M ERCIAL PRACTISES

Im port financing proce dure s  follow  W e s te rn busine s s  practice s . All paym e nts  are  m ade  th rough  a
q ualifie d fore ign e xch ange  bank , w h os e  guarante e s  are  re liable . Th e  safe s t m e th od of re ce iving
paym e nt for e xports  is th rough  a confirm e d irre vocable  le tte r of cre dit (L/C). Typically L/Cs are  ope ne d
for a pe riod to cove r production and s h ipping and are  norm ally paid w ith in s e ve n w ork ing days  afte r
re ce ipt of th e  goods .



H . PACKAGING AND  LABELING

- Pack aging

Be yond com pliance  w ith  EU  and Cze ch  h e alth  and safe ty re gulations , th e re  are  no spe cial le gal
re q uire m e nts  on pack aging. Pack age s  s h ould h ow e ve r, indicate  th e  nam e  of th e  m anufacture r, th e
country of origin and its  conte nts.  Individual custom e rs  w ill h ow e ve r, spe cify th e  m ate rials  and
m anne r in w h ich  th e y re q uire  th e  com pone nts  to be  pack e d.

In ge ne ral te rm s , pack ing s h ould be  sufficie ntly robust to ade q uate ly prote ct th e  com pone nts  from
dam age  during transport, in pack age s  w h ich  are  com patible  w ith  m e ch anical h andling, storage  and
re trie val. Sm all parts  and com pone nts  are  norm ally pack e d in plastic bags , put into cardboard boxe s
and place d in a m aste r carton. Maste r cartons  and all h e avy com pone nts  are  transporte d on palle ts to
facilitate  h andling.

- Labe ling

It is  advisable  to print all labe ls  and e s pe cially spe cifications  and fitting instructions  in Cze ch . If th is
prove s difficult or im pos s ible , first Ge rm an and/or Englis h  s h ould be  use d. As a re sult of th e
introduction of com pute rize d stock  control, m ost custom e rs  now  re q uire  labe ls to be  bar-code d.

I. SALES PRO M O TIO N

Alth ough  dom inate d by Europe an supplie rs  at th e  pre s e nt tim e , th is rapidly e xpanding m ark e t offe rs
am ple  opportunitie s  for m any pote ntial supplie rs  from  de ve loping countrie s . To tak e  full advantage  of
th e s e , such  pote ntial supplie rs  m ust m ak e  s e rious  e fforts  to prom ote  th e ir products  in th is  m ark e t and
to support th e ir im porte rs , distributors  or age nts  e ffe ctive ly. O ne  of th e  be st and m ost e ffe ctive  w ays to
ach ie ve  th is is to participate  in local Trade  Fairs and Exh ibitions .

Th is  is  not a ch e ap option e ve n in th e  Cze ch  R e public w h e re  costs  are  not as  h igh  as in W e s te rn
Europe . It s h ould th e re fore , be  only unde rtak e n afte r th orough  pre paration. If w e ll pre pare d, trade  fairs
can e nh ance  th e  supplie r’s product im age  and incre as e  h is  m ark e t s h are .

J. Trade  Fairs

Th e  be st Cze ch  fairs for autom obile  com pone nts  are  liste d be low :

Autote c  - Inte rnational Motor Sh ow

O ne  of th e  m ost im portant and pre stigious  inte rnational airs in th e  Autom otive  Industry. It is  liste d by
O .I.C.A, th e  Inte rnational O rganization of Car Produce rs  as  one  of th e  top ve h icle  industry e xh ibitions .
In odd ye ars  it is  an inte rnational pas s e nge r car s h ow , and in e ve n ye ars it is  an inte rnational truck
s h ow . Parts , com pone nts  and acce s sorie s  fe ature  prom ine ntly at both  s h ow s.

Inte rnational Engine e ring Fair

Th e  m ost im portant spe cialize d e xh ibition of e ngine e ring in Ce ntral and Easte rn Europe . It doe s  not
focus on autom otive  industry products , but th e y are  also prom ine ntly e xh ibite d th e re . In 19 9 8, 2,841
com panie s  from  36 countrie s  e xh ibite d at th is  fair.



Both  of th e s e  e xh ibitions  are  h e ld in Brno and are  organize d by:

Brno Trade  Fairs and Exh ibitions (BVV)
Vystaviste  1
647 00 Brno
Te l.: 00420-5-4115-29 9 4, 4115-3040, 4115-29 34, 4115-3014
Fax: 00420-5-41153042
E-m ail: info@ bvv.cz
h ttp://w w w .bvv.cz

Inte rnational Fair of Com pone nts, Acce ssorie s , Se rvice  Te ch nology and Eq uipm e nt for th e
Autom obile  Industry (ASA)

H e ld in Prague  and organize d by:
Inch e ba Prah a a.s .
O ple talova 23
110 00 Prah a 1
Te l.: 00420-2-2421-2673, 2289 -4258
Fax: 00420-2-2421-079 8

Not ye t a pe rm ane nt e ve nt, but aim ing to be com e  th e  k e y e ve nt for th is  industrial se ctor. Th e re  is no
W e b site  at pre s e nt.

K . MARKET PRO SPECTS

As a fre e  and ope n m ark e t, th e  Cze ch  R e public offe rs  attractive  opportunitie s  to all supplie rs of
autom otive  parts  and com pone nts . According to th e  Cze ch  Autom otive  Industry Association (AIA), th is
m ark e t is lik e ly to continue  to grow  at an ave rage  annual rate  of 6%  ove r th e  ne xt five  ye ars. Alth ough
curre ntly dom inate d by dom e stic and Europe an supplie rs , any com pe titive  supplie r irre spe ctive  of th e
country of origin h as  an opportunity to s e ll h is  products . Th is  include s  pote ntial supplie rs from
de ve loping countrie s .

Th e  te ch nologically m ost advance d com panie s  m anufacturing autom otive  com pone nts  in countrie s
such  as; Arge ntina, Brazil, Ch ile , Ch ina, Colum bia, India, Malays ia, Me xico, Morocco, South  Africa
and Turk e y alre ady e xport th e ir products  to custom e rs  in W e ste rn Europe  and th e  USA. Som e  of th e s e
com panie s  e ve n s e ll original e q uipm e nt com pone nts  to ve h icle  m anufacture rs  and as s e m ble rs  in
de ve lope d countrie s . It is  th e re fore  ve ry lik e ly th at th e ir products  w ould h ave  no difficulty to succe e d
in th e  Cze ch  m ark e t. To s e ll dire ctly to O EMs such  as  VW -SKO D A or Ford can be  a daunting task  and
tak e s  tim e  and e ffort. It is  w orth w h ile  h ow e ve r since  th e  volum e s  re q uire d are  large . Th is  also ope ns
th e  m ark e t to th e  sale  of ge nuine  re place m e nt parts to official franch is e  h olde rs  in th e  country.

Th e  opportunitie s  to s e ll autom otive  com pone nts  in th e  Cze ch  R e public are  not confine d to th e  50 or
60 m ost advance d com panie s  in de ve loping countrie s . Th e re  are  at le ast 300 to 400 oth e r autom otive
parts  and com pone nt produce rs  w h o could supply som e  of th e ir products  as  non-ge nuine  re place m e nt
parts . Value d in 19 9 9  at US$ 520 m illion it m ay not be  th e  large st m ark e t in th e  re gion but is one  of
th e  faste st grow ing. Th us, it is  a w orth w h ile  targe t for all pote ntial autom otive  com pone nt e xporte rs
from  de ve loping countrie s . Curre ntly, Cze ch  im porte rs  and distributors  are  s e e k ing additional and/or
alte rnative  s upplie rs  for th e  ite m s  liste d be low . Th e s e  w ould h ave  th e  be st sale s  prospe cts  at th e
pre s e nt tim e . Th e y include :

H S 842123 Filte rs
H S 851210 Ligh ting e q uipm e nt
H S 85129 0 Car bulbs
H S 870710 M e tal parts for body re pairs
H S 870810 Bum pe rs
H S 870880 Sh ock  absorbe rs



L. IMPO RTERS AD D RESSES

Autobe bx, S.R .O .
Na  Stare  37
159  00  Prah a  5
Te l.: 00420-2-9 000-1709
Fax: 00420-2-9 000-1708

Th e  com pany curre ntly im ports  a w ide  range  of autom otive  parts and acce s sorie s  from  m any fore ign
supplie rs , but m ainly from  France , Spain and Be lgium . It k now s  th e  Cze ch  m ark e t ve ry w e ll and is
w illing to m e e t any pote ntial supplie rs  and provide  inform ation. It is active ly inte re ste d in re ce iving
offe rs  for h igh  q uality filte rs  and bum pe rs .

Autocora  O S,  S. R . O .
U Vozovny 2B
100 0  Prah a 10
Te l.: 00420-2-705-003
Fax: 00420-2-705-046

Th is  is  an im porte r and w h ole sale r of car body re pair parts  and m ate rials. Th e y curre ntly im port m e tal
and plastic car body parts , ligh ting, radiators , as  w e ll as body fille rs and se alants from  W e s t Europe an
supplie rs such  as : VALEO , H ELLA, BO SCH , EMBO , APG, STAMP, RZ A, KLO CKERH O LM,
KARO SSERID ELE, e tc. Th e  com pany is  h ow e ve r w illing to cons ide r inte re sting price -com pe titive  offe rs
from  pote ntial supplie rs  in de ve loping countrie s .

Auto-Prim a, S. R. O .
Se ife rtova 31
130 00 Prah a 3
Te l.: 00420-2-6284-554
Fax: 00420-2-6284-553

Th e  com pany im ports brak e  parts  and air, fue l and h ydraulic filte rs  from  Europe an and U.S. supplie rs ,
e .g. FRAM, KO NI, A. B. S, AUTO LITE, BEND IX, TRICO , GREENSEAL, PETROMARK,  etc.. Th e y are
inte re ste d in s im ilar products  from  oth e r supplie rs  as  long as  th e s e  com ply w ith  Cze ch  te ch nical norm s
and th e  supplie r can guarante e  re liable  de live rie s.

Auto Stangl
Strak onick a 120
159  00 Prah a 5
Te l.: 00420-2-581-0854
Fax: 00420-2-5732-059 3

Th is  com pany is  one  of th e  m ost im portant distributors  of Autom otive  Com pone nts  in th e  Cze ch
R e public. It im ports  s h ock  absorbe rs , spark  plugs, filte rs, cable s , valve  lifts , ste e ring parts  an ch as s is ,
piston s e ts, ch ains , valve s , brak e  parts , axle s , e tc., from  its curre nt supplie rs  e .g. MO NRO E,
CH AMPIO N, EALKER, LUK, TRW , FED ERAL MO GUL, MAH LE, GO ETZ E, IW IS, LO CKH EED ,
NISSENS, GATES, RO ULUND S, D INEX and oth e rs . It acts as  an im porte r, w h ole sale  distributor and
re taile r of auto-parts , th rough  its  180 auth orize d se rvice  points  and 13 re gional busine s s  partne rs . Th e
com pany also acts  as a distributor of R e nault and Volvo cars . As th e  com pany plans  to w ide n its
product range , it is  inte re ste d in offe rs  of h igh  q uality ve h icle  parts and com pone nts  from  any ne w
supplie r.



Be zo, S.R.O .
H oblik ova 15
613 00 Brno
Te l. / Fax.  00420-5-575369

Th is  com pany im ports  a large  as sortm e nt of spare  parts  for Europe an cars such  as , ball joints , w h e e l
k its  and be arings  from  IRB TO RRO NGTO N, drive  s h afts from  GENERAL RICAMBI, boots  from
GO M ET, filte rs  from  TECNECO , e tc.. It is  inte re ste d in ge nuine  offe rs from  com pe titive  q uality
supplie rs .

IH R AUTO D ILY, S.R.O .
Antala Stas k a 30
146 20 Prah a 4
Te l.: 00420-2-69 2-0281
Fax: 00420-2-69 2-2833

Th is  com pany im ports  a com ple te  as sortm e nt of parts including; fuse s , sw itch e s , spark  plugs , filte rs ,
s h ock  absorbe rs , brak e  pads, e tc. for cars  im porte d into th e  Cze ch  R e public from  W e ste rn Europe . Its
curre nt supplie rs  are  w e ll-k now n Europe an and U.S. parts  m anufacture rs . Inte re ste d in re ce iving offe rs
from  oth e r produce rs  as  long as such  offe rs  are  com pe titive  in q uality and price .

IMKO M PLEX, S.R.O .
Nad Kaje tank ou 7
160 00 Prah a 6
Te l. / Fax. 00420-2-6771-1772

Th is  com pany im ports body parts  for Europe an cars . It is inte re ste d in e xpanding its  product range  to
cove r th e  re q uire m e nts  to re pair cars dam age d in accide nts  particularly; h e adligh ts , radiators , ste e ring
pivots  and m uffle rs. Any pote ntial supplie r of com pe titive ly price d parts  of th is type  is  w e lcom e  to
contact th e  com pany.

KABE, S.R.O .
Na Kovarane  8
101 00 Prah a 10
Te l. / Fax. 00420-2-724-683

Th e  com pany im ports  e ngine  parts , brak e s , suspe ns ions  and re pair k its  as  w e ll as e le ctrical
com pone nts  and acce s sorie s  from  W e st Europe an supplie rs . It is inte re ste d in finding additional
source s  of supply providing th at th e s e  can m e e t q uality, price  and de live ry te rm s  com pe titive ly.

KTH , V.O .S.
D vors k a 129
503 11 H rade c Kralove
Te l.; 00420-49 -553-2159
Fax: 00420-49 -35104

Th is  com pany spe cialize s in th e  im port and sale  of car e le ctronics . It also im ports  and distribute s
bulbs, batte ry clam ps, be arings , h os e s  and h os e  clam ps , e xh austs and se als. Inte re s te d in offe rs  from
pote ntial supplie rs , provide d th e y can m atch  spe cifications , q uality and price .



M.  O TH ER  USEFUL AD D RESSES

Ministry of Industry and Trade
D ire ctor of D e partm e nt for Autom otive  Engine e ring
Na Frantisk u 32
110 15 Prague  1
Te l.:   00420-2-285-3539
FAX: 00420-2-285-3370

Ministry of Transportation and Com m unications
Road Traffic Se ction
Te ch nical Se ction
Te l.: 00420-2-2303-1203
Fax: 00420-2-2303-1259

Autom otive  Industry Association (AIA)
D ire ctor: Ing. Antonin Sipe k
Inte rnational Re lations  D e puty Manage r: Jarom ir Ste fl
O ple talova 29
110 00 Prague  1
Te l.: 00420-2-266-788
Fax: 00420-2-261-501
e -m ail: sapdol@ boh e m -ne t.cz
h ttp://w w w .autosap.cz

Th e  AIA is a voluntary as sociation of m anufacturing, com m e rcial and oth e r com panie s  w h ich  m ak e  up
th e  Cze ch  autom otive  and allie d industrie s. It cove rs  alm ost th e  w h ole  of th e  autom otive  s e ctor, w ith
9 6 m e m be rs  and obse rve rs  in th e  Cze ch  R e public.

Car Im porte rs Association
Se cre tary Ge ne ral: Ing. Z de ne k  Lne nik a
Ass istant Se cre tary: Eva Ve rne rova
Na Str i 63
140 62 Prague  4
Te l.:  00420-2-6114-2018, 6114-2011
Fax: 00420-2-420-105

e -m ail: sda@ m s.ane t.cz
h ttp://w w w .sda.rtvdata.cz
O fficial body for accre dite d im porte rs  of diffe re nt ve h icle  m ak e s .

Th e Autom otive  Parts and Garage  Eq uipm e nt Im porte rs Association
Pre s ide nt: Ing. Ivan Paggio
Se cre tary Ge ne ral: JUD r. Miroslav Br e k
D oudle bsk a 2
140 00 Prah a 4
Te l.: 00420-2-427-268
Fax: 00420-2-427-268
e -m ail: s isa@ czn.cz
h ttp://w w w .czn.cz/s isa

Th is  re ce ntly form e d afte r- m ark e t as sociation, alre ady h as  th e  27 stronge st com panie s  am ong its
m e m be rs , cons isting of im porte rs , distributors , w h ole sale rs and re taile rs , all of w h ich  starte d busine s s
afte r 19 89 . It is  a m e m be r of FIGIEFA – Fe de ration Inte rnationale  de s Gros s iste s  Im portate urs  e t
Exportate urs  e n Fourniture s Autom obile s , w h ich  is  bas e d in Brus s e ls.



Th e  U nion of Autom otive  R e pair Sh ops (SALR)
Pre s ide nt: Ing. Jos e f Lh otak
Pe pe s k a 1809
511 01 Turnov
Te l.: 00420-436-21272
Fax: 00420-436-21272

Th is  voluntary profe s s ional body com pris e s  m ainly re pair s h ops  and sim ilar busine s s e s  (garage s, tire
re pair s h ops , and car w as h e s), but also ve h icle  de ale rs , re ntal car firm s, spare  parts and acce s sorie s
produce rs , and distributors be cause  m any such  busine s s e s  h ave  com bine d activitie s .

N. LIST O F SO U R CES

All figure s q uote d in th is  re port are  bas e d on publis h e d Gove rnm e nt or Industry source s  in Th e  Cze ch
R e public, EU m e m be r countrie s  and th e  USA. Th e s e  h ave  be e n supple m e nte d th rough
corre sponde nce  and te le ph one  inte rvie w s  w ith  s e le cte d inform ants  w ork ing in th e  ve h icle
com pone nts  and as s e m bly se ctors . Th e  m ain source s  of publis h e d inform ation us e d are  th e  follow ing:

Autom otive  Industry Association (AIA) – Prague , Cze ch  Re public

Autom obile  Parts  &  Garage  Eq uipm e nt Im porte rs  Association - Prague , Cze ch  R e public

Th e  Union of Autom otive  R e pair Sh ops  (SALR) – Turnov, Cze ch  R e public

Car Im porte rs  As sociation – Prague , Cze ch  R e public

Socie ty of Motor Manufacture rs  and Trade rs  (SMMT) – London, UK

Th e  Em bas sy of th e  Cze ch  R e public – London

Ve re inigte  M otor Ve rlage  – Stuttgart, Ge rm any

Th e  US D e partm e nt of Com m e rce  – W as h ington D C


