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EXECUTIVE SUMMARY

A population of alm ost 40 m illion, rapid e conom ic grow th  and a still re lative ly low  le ve l of car
ow ne rs h ip, m ak e  Poland one  of th e  m ost prom is ing m ark e ts for th e  sale  of ne w  ve h icle s  and th e ir
parts , com pone nts  and acce s sorie s . W ith  ove r 13 m illion ve h icle s using its  roads, of w h ich  pas s e nge r
cars  account for som e  10 m illion, th e  country is by far th e  large st single  m ark e t for ve h icle
com pone nts  in Ce ntral Europe .

All ne w  ve h icle s toge th e r w ith  th e  m illions  th at are  alre ady in us e  re q uire  parts and com pone nts  for
th e ir m ainte nance  and re pair. In addition, all 15 of th e  e stablis h e d ve h icle  m anufacture rs  and
as s e m ble rs  in th e  country, also re q uire  “Just-in-Tim e ” O riginal Eq uipm e nt supplie s , so as  to be  able  to
m e e t production com m itm e nts . Since  th e  industry w as privatise d in 19 9 1, it h as  attracte d US$ 6
billion of fore ign inve stm e nt, le ading to th e  full re structuring of com pone nt production. Curre ntly,
th e re  are  ove r 100 Polis h  and fore ign ow ne d com pone nt produce rs  in th e  country.

In 19 9 9 , ve h icle  production re ach e d som e  720,000 units  of w h ich  som e  30%  w e re  e xporte d to th e
EU, th e  Cze ch  R e public and H ungary. D om e stic production of parts  and com pone nts  w as value d at
US$ 1.35 billion in 2000, of w h ich  US$ 420 m illion w e re  e xporte d, m ainly to ne igh bouring
countrie s . Im ports  re ach e d a value  of US$ 1.5 billion of w h ich  83%  cam e  from  EU countrie s . Th e
total Polis h  m ark e t for autom otive  com pone nts  re ach e d a value  of US$ 2.43 billion in 2000. Fiat,
D ae w oo, O pe l, Ford and th e  oth e r Polis h -bas e d ve h icle  as s e m ble rs  absorb about US$ 1 billion of th is
total. Th is le ave s  s om e  US$ 1.43 billion for th e  re place m e nt m ark e t. Since  som e  40%  of ve h icle s
re giste re d in Poland are  ove r 10 ye ars  old, th e  m ark e t for ge nuine  re place m e nt parts is still re lative ly
sm all and e stim ate d to be  value d at som e  US$ 430 m illion, le aving com pone nts  value d at US$ 1
billion for non-ge nuine  re place m e nt parts  and com pone nts .

Poland is  a fre e  m ark e t, ope n to any supplie r including th os e  from  de ve loping countrie s . It is  also a
h igh ly com pe titive  m ark e t w h e re  ne w  e ntrants m ust be  able  to m atch  th e  h igh  standards of e xisting
supplie rs  in te rm s of product q uality, re liable  de live ry and com pe titive  price s . Europe an bas e d
supplie rs do h ave  th e  advantage  of a 0%  rate  of custom s duty com pare d w ith  15%  for com pone nts
im porte d from  outs ide  th e  Europe an re gion. (For de tails  on countrie s  paying 0%  custom s duty. Th e ir
m ain advantage  de rive s h ow e ve r from  th e ir proxim ity to th e  m ark e t w h ich  facilitate s de live rie s  and
afte r-sale s  s e rvice .

Th e  m ost te ch nically advance d autom otive  com pone nt produce rs  in de ve loping countrie s , m any of
w h om  are  alre ady supplying ve h icle  as s e m ble rs in Europe  and th e  USA, sh ould be  able  to s e ll
original e q uipm e nt to Polis h -bas e d as s e m bly plants . As th is  is  th e  dom inant s e ctor of th e  total m ark e t
and th e  volum e s  re q uire d are  large , it is w orth w h ile  to de vote  tim e  and e ffort in ge tting com pone nts
approve d by Polis h -bas e d ve h icle  as s e m ble rs . Such  approval w ill not only pe rm it sale s to th e  ve h icle
m anufacture rs but also to th e ir official franch is e  h olde rs  in th e  country w h o stock  and se ll original
re place m e nt parts . Many am ong th e  h undre ds of autom otive  com pone nt produce rs  in de ve loping
countrie s , w h o supply non-original re place m e nt parts, can also s e ll som e  of th e ir products  in th is
m ark e t. To do so succe s sfully, initial corre sponde nce  in Cze ch , Ge rm an or Englis h  m ust be  follow e d
up by a vis it to th e  m ark e t and th e  subse q ue nt appointm e nt of an age nt, de ale r or distributor. W ith out
a local pre s e nce  busine s s  is unlik e ly to de ve lop satisfactorily.

Com pone nt supplie rs  from  de ve loping countrie s  w ill face  strong com pe tition from  Europe an bas e d
com panie s , particularly from  Italy, Ge rm any, and France . EU  e xporte rs , w h o supply 83%  of
com pone nts  im porte d into Poland, be ne fit from  com m on re gulations  and standards, a ge ograph ic
advantage  for transportation and support, as  w e ll as pre fe re ntial custom s dutie s . In spite  of th is , am ple
opportunitie s  e xist to s e ll products  from  de ve loping countrie s  in th is  rapidly e xpanding and ch anging
m ark e t. Pote ntial supplie rs  of original e q uipm e nt to th e  ve h icle  as s e m ble rs and e spe cially th os e  w h o
supply non-original parts  for th e  re place m e nt m ark e t h ave  a re alistic ch ance  of succe s s .



A. PRO D UCT D ESCRIPTIO N

Th is  m ark e t brie f cove rs  autom otive  com pone nts , w ith  spe cial e m ph as is  on th os e , w h ich  are
Class ifie d unde r th e  follow ing H S code s .

H S Code

87.08 Parts com pone nts and acce ssorie s  of m otor ve h icles  of h e adings 87.01 to 87.05

8708 / 29 Parts and acce ssorie s of m otor ve h icle  bodie s n.e .s. Brak e s and se rvo-brak e s and
parts th e re of

8708 / 40 Ge arboxe s

8708 / 50 D rive -axle s w ith  diffe re ntial, w h e th e r or not provide d w ith  oth e r transm ission
com pone nts

8708 / 9 4 Ste e ring w h e e ls, ste e ring colum ns and ste e ring boxe s

8708 / 9 9 Motor ve h icle  parts n.e .s.

Apart from  th e  products  cove re d by th e  above  liste d H S code s , th is re port also cove rs m any oth e r
e s s e ntial parts  and com pone nts  w h ich  account for th e  bulk  of fast m oving re place m e nt parts . All of
th e s e  products  are  re q uire d for th e  re pair and m ainte nance  of e xisting ve h icle s  in th e  country.

As autom otive  parts  and com pone nts  are  one  of th e  m ost dive rs e  product groups , cons isting of m any
th ousands of diffe re nt ite m s  m ade  of m e tal, plastic, glas s , w ood, rubbe r, e tc, th e s e  products  le nd
th e m s e lve s  to m is inte rpre tation by custom s  auth oritie s  and are  th e re fore  ofte n m iscode d. O fficial trade
statistics of th is  product group are  th e re fore , particularly prone  to s ignificant distortion and if use d,
m ust be  use d w ith  e xtre m e  care . Unfortunate ly, in com m on w ith  m any oth e r countrie s , Polis h
custom s  auth oritie s  are  prone  to m iscode  ite m s be longing to th is  product group.



B. STATISTICAL D ATA

Th e  s ize  and structure  of th e  re place m e nt m ark e t for autom otive  com pone nts , parts  and acce s sorie s  is
de te rm ine d by th e  num be r of ve h icle s  in us e  as  w e ll as th e  ave rage  age  of th e s e  ve h icle s  and th e
distribution of th e ir age  structure . In a country such  as  Poland, w ith  an e s tablis h e d ve h icle
m anufacturing and as s e m bly industry, th e re  e xists additional de m and for parts  and com pone nts  for us e
in th e  ve h icle  as s e m bly proce s s . Th e  s ize  and structure  of th e  s e ctor is dire ctly link e d to, and gove rne d
by, th e  num be rs  and type s  of ve h icle s  th at are  be ing produce d. Th e  Polis h  ve h icle  production for th e
pe riod 19 9 6 to 19 9 9  is  s h ow n be low :

Table  1 - Ve h icle  Production (Units)

19 9 6 19 9 7 19 9 8 19 9 9

Passe nge r cars 445,231 540,220 59 3,781 666,362

Ligh t Vans - 63,329 57,377 50,038

Truck s 3,750 4,540 2,407 1,316

TO TAL
O UTPUT

448,9 81 608,09 0 653,565 717,716

Source : Ve re inigte  M otor Ve rlage , Stuttgart, Ge rm any

Th e  Polis h  m ark e t for autom obile  parts , com pone nts  and acce s sorie s  is  value d as  follow s :

Table  2 - Th e  M ark e t for Autom otive  Com pone nts – US$ m illion

US$ Million 19 9 6 19 9 7 19 9 8 19 9 9 2000

D om e stic
production

567 725 9 00 1,100 1,350

Im ports 715 1,188 1,235 1,350 1,500

Exports 187 282 325 370 320

TO TAL
MARKET

1,09 5 1,631 1,810 2,080 2,430

Source : Ch ie f Statistical O ffice  (GUS)

-  Production

From  19 9 0 to 19 9 1, m any of th e  inde pe nde nt autom otive  parts  m anufacture rs  face d se ve re  cas h  flow
proble m s due  to a 30%  drop in dom e stic ve h icle  s ale s . As a re sult, production de stine d for th e
re place m e nt m ark e t de cline d by ove r 20% . At th at tim e  th e re  e xiste d a re lative ly sm all inde pe nde nt
com pone nt s e ctor th at, w ith  a fe w  s ignificant e xce ptions , w as principally involve d in supplying a
lim ite d range  of com pone nts  to de s igns  spe cifie d by th e  ve h icle  m anufacture rs . As a re s ult, only 30%
to 35%  of com pone nts  cam e  from  inde pe nde nt parts  m anufacture rs , com pare d w ith  60%  in W e ste rn
Europe  and 70%  in Japan. W h e n fore igne rs  starte d to inve st in th e  Polis h  autom otive  s e ctor, th is
s ituation be gan to ch ange : th e  role  of inde pe nde nt m anufacture rs  incre as e d, m ak ing th e  m ark e t in
Poland m ore  in line  w ith  EU countrie s  th an a fe w  ye ars  ago.

Th e  car parts  industry in Poland h as be e n unde rgoing a radical re structuring s ince  19 9 2, w h e n th e
s e ctor w as privatis e d. Fore ign com panie s bough t out som e  Polis h  m anufacture rs  w h ile  oth e r inve stors
de cide d to inve st in gre e nfie ld production s ite s . At th e  sam e  tim e , ve h icle  production w as  re structure d
w ith  th e  e ntrance  of a num be r of m ajor W e ste rn ve h icle  as s e m ble rs in th e  m ark e t. Th e ir pre s e nce  in



Poland is  a stim ulating inve stm e nt for th e  com pone nts  industry. Fore ign inve stm e nt in th e  autom otive
industry, including car production and spare  parts  and ve h icle  distribution, is  e s tim ate d to am ount to
US$6 billion. Th is  re pre s e nts  20%  of total dire ct fore ign inve stm e nts  in th e  country. As a re s ult, th e re
are  now  an incre as ing num be r of fore ign-ow ne d com pone nt m anufacture rs  in Poland. Th e s e  include
D e lph i, Le ar, Magne tti Mare lli, Mich e lin, Pilk ington, Isuzu, Ge stind, Allie s  Signal, Bosch , Pack ard
Ele ctric, IMO , Roltra Mors e , Vitra, VW  Ele k trosyste m s , Exide , Lucas  and Goodye ar.

Th e  autom otive  com pone nts  s e ctor in Poland cons ists  today of ove r one  h undre d local and fore ign-
ow ne d supplie rs . Production h as  grow n rapidly from  US$567 Million in 19 9 6 and w as  value d last
ye ar at an e s tim ate d US$ 1.35 Billion in 2000. Th is  is  a grow th  rate  of 22%  pe r annum  during th e
19 9 6- 2000 pe riod. Th e  bulk  of last ye ar’s production, value d at US$ 9 30 m illion w as  sold in th e
dom e stic m ark e t. In spite  of th is m as s ive  incre ase  in output, dom e stic autom otive  parts  produce rs  are
not able  to m e e t th e  country’s total re q uire m e nts .

More ove r, m ajor ve h icle  as s e m ble rs  w h o h ave  inve ste d in Poland h ave  de clare d th e ir w illingne s s  to
source  as  m any parts  as possible  in th e  country. Som e  h ave  e ve n traine d se le cte d inde pe nde nt Polis h
produce rs  to supply O EM approve d com pone nts . Many fore ign ve h icle  m anufacture rs  h ave
com m itte d substantial inve s tm e nts and h igh  production volum e s  to Poland. of th e s e , th e  le ading
inve stors  h ave  also gaine d a dom inant pos ition in m ark e t s h are : FIAT (28% ), D AEW O O  (27% ), VW -
SKO D A (11.1% ) RENAULT (5.2% ) and FO RD  (5.0% ) of ve h icle s  sold in Poland.

- Im ports

Polis h  produce rs  of autom otive  parts  h ave  not be e n able  to k e e p up w ith  local de m and in spite  of a
rapid grow th  in output. As a re sult, th e  country is  a ne t im porte r of th e s e  products . Be tw e e n 19 9 6 and
2000,im ports  h ave  incre as e d from  US$ 715 m illion to US$ 1.5 billion. Th is substantial grow th  is
large ly drive n by th e  ris e  in th e  num be r of ve h icle s in use  and th e  rapid e xpans ion in dom e stic
ve h icle  production.

Im ports  of original e q uipm e nt com pone nts  could be  m uch  large r but for th e  fact th at th e  dom inant
ve h icle  as s e m ble rs  in Poland; Fiat, D ae w oo and O pe l still produce  a h igh e r proportion of
com pone nts  in-h ous e  th an th e  Europe an norm . Europe an produce rs supply th e  bulk  of curre nt im ports
of both  original and non-original parts . As a re s ult, th e  products  of m ost w e ll-k now n Europe an parts
produce rs  are  curre ntly available  in Poland.

- Exports

W ith  boom ing local de m and on th e  one  h and, and a re stricte d product range  on th e  oth e r, e xports  of
autom otive  com pone nts  are  still low . In spite  of th is , th e y incre as e d at an annual ave rage  rate  of 12%
from  US$ 187 m illion in 19 66 to US$ 420 m illion in 2000. Polis h  auto parts  and com pone nt
produce rs  are  m ost com pe titive  in th e  production of castings and e le ctrical cable s . Th e s e  are  supplie d
to such  auto produce rs  as  Me rce de s  and VW  in Ge rm any, Volvo and Scania in Sw e de n, Fiat in Italy,
Se at in Spain. Ge ne rally, ge ne ric products such  as  forgings , castings, standard be arings , s im ple  plastic
and rubbe r com pone nts  are  e as ie r to produce  in Poland as  th e ir sourcing crite ria (m aintaining q uality
standards and th e  com pe titive  cost of production and s h ipm e nt) are  re lative ly sim ple  to m e e t.

- Appare nt Consum ption

Th e  total m ark e t for autom otive  com pone nts  h as  m ore  th an double d from  US$ 1.1 billion in 19 9 6 to
ne arly US$ 2.5 billion in 2000. In th e  ye ar 2000, ve h icle  m anufacture rs bas e d in Poland, bough t in
original e q uipm e nt parts  and com pone nts  value d at som e  US$1 billion le aving a total of US$ 1.43 for
th e  re place m e nt m ark e t. O f th is  total, around US$ 430 m illion re pre s e nts  th e  supply of ge nuine
re place m e nt parts  and com pone nts . Th e  re m aining US$ 1 billion re pre s e nts  th e  m ark e t s h are  of non-
ge nuine  re place m e nt parts  and com pone nts .

Th e  m ark e t for non-ge nuine  re place m e nt parts  w ould in fact be  cons ide rably large r th e n th e  above
figure  indicate s . Th is  is due  to th e  w ide spre ad, albe it slow ly dim inis h ing, utilisation of use d parts  and



com pone nts  for th e  re pair and m ainte nance  of olde r ve h icle s. Th ousands of dam age d ve h icle s h ave
be e n im porte d in re ce nt ye ars  w ith  th e  sole  purpos e  of stripping out s e rvice able  parts and
com pone nts  for re sale  in th e  re place m e nt m ark e t. Th rough  le gislation and adm inistrative  orde rs  th e
Polis h  gove rnm e nt h as  trie d to discourage  th is  practice  but h as  so far not be e n able  to e radicate  it
com ple te ly. D om e stic produce rs  and im porte rs  claim  th at th is practice  h as a significant ne gative
im pact on th e ir sale s , w ith  a s h ortfall of at le ast US$ 600 m illion pe r annum .

- Main O rigin of Im ports

Alm ost 85%  of parts  and com pone nts  w e re  im porte d from  EU countrie s . Curre ntly, Ge rm any and Italy
re m ain Poland’s large st supplie rs  w ith  28%  and 19 %  re spe ctive ly. Im ports  from  Italy ge ne rally cons ist
of parts  and com pone nts  th at are  use d in th e  as s e m bly and production of Fiat cars  in Poland. O th e r
im portant Europe an supplie rs  are  France , th e  Ne th e rlands, Th e  Cze ch  R e public, UK, Sw e de n and
Spain. From  outs ide  Europe , Kore an and Japane s e  com pone nts  and parts  pre dom inate . Th e s e ,
toge th e r w ith  US com pone nts  are  m ainly supplie d from  Europe -bas e d subsidiarie s .

C. MARKET CH ARACTERISTICS

According to th e  19 9 8 Statistical Ye arbook  and to re ce nt pre s s  re le as e s  th e re  are  9 .5 m illion re giste re d
pas s e nge r cars  and ligh t vans  in Poland, and 13.2 m illion ve h icle s altoge th e r. Th is  include s  truck s ,
buse s  and tractors . Eve ry s e cond fam ily in Poland now  ow ns  a car; but 40%  are  m ore  th an te n ye ars
old. Ne w  pas s e nge r car sale s  re ach e d 515 000 units  in 19 9 8 and 640 000 in 19 9 9 . H ous e h olds ow e d
ne arly US$1.5 m illion to bank s  at th e  e nd of 19 9 8 for ne w  car purch as e s . In th e  19 9 8-19 9 9  pe riod, a
num be r of ‘car bank s’ ope ne d office s  in Poland. Fiat, O pe l, Ford, VW  and D aim le r Ch rysle r
e stablis h e d th e ir ow n ‘car bank s’ w h ich  spe cialis e  in granting car cre dits  and m ak e  it e as ie r for
custom e rs  to obtain com pe titive  loans .

W h ile  dom e stic produce rs dom inate  th e  m ark e t, th e y are  now  all fore ign ow ne d by FIAT, D ae w oo,
and Ge ne ral Motors . Additionally, Ford and VW  as s e m ble  in Poland. About 73%  of th e  cars  pre s e ntly
re giste re d in Poland are  locally produce d. Th e  m ost popular ve h icle s  in Poland are  Italian FIAT and
Kore an D ae w oo, w h ich  account for 55%  of th e  m ark e t. Volk sw age n, O pe l and Ford, th e  latte r tw o
k now n in Poland as Ge rm an rath e r th an Am e rican; Fre nch  R e nault, Pe uge ot, and Citroe n; Japane s e
Toyota, Mazda, and H onda are  th e ir m ain com pe titors .

Poland also provide s  attractive  tax and oth e r conce s s ions  for ne w  inve stm e nt in de s ignate d e conom ic
zone s . Th e  GM O pe l gre e n fie ld plant is  in such  a zone  - Gliw ice  - w h ich  is in th e  h e art of Poland’s
ste e l and coal re gion of Katow ice  - an are a unde rgoing m as s ive  structural ch ange , w h ich  re q uire s
m ajor ne w  inve stm e nts . Fore ign inve s tm e nt in th e  autom otive  industry, including car production and
spare  parts  and ve h icle  distribution is  e stim ate d to re ach  approxim ate ly US$6 billion in 19 9 9 ,
re pre s e nting 20%  of total dire ct fore ign inve s tm e nts in Poland. Cars, parts  and oth e r com pone nts  are
produce d m ainly for th e  dom e stic m ark e t. Ne ve rth e le s s , e xports  are  on th e  incre as e . Com panie s such
as  D ae w oo h ope  to m ove  into th e  Europe an m ark e t th ank s  to th e ir plants  in Poland.



D . MARKET ACCESS

- Im port Clim ate

O ve r th e  pe riod 19 9 6 to 2000, th e  m ark e t for autom otive  parts  and com pone nts  h as  grow n at som e
12%  pe r annum . It h as be com e  incre as ingly com pe titive  but is ope n to all supplie rs . Th e re  are  no
le gal or adm inistrative  re strictions  on th e  im port of th e s e  products  from  anyw h e re  in th e  w orld, as
long as  e xporte rs  com ply w ith  e xisting safe ty and e nvironm e ntal standards and pay th e  appropriate
dutie s  and taxe s.

- Custom s D uty

Autom otive  parts and com pone nts  im porte d from  th e  EU and EFTA countrie s  e njoy a pre fe re ntial 0%
rate  of custom s duty. Im ports  from  th e  Cze ch  R e public, Slovak  Re public, H ungary, Slove nia,
Rom ania, Bulgaria, Latvia, Lith uania, Estonia, Is rae l, and Fae roe  Islands also e njoy a 0%  rate . Parts
im porte d into Poland for as s e m bly purpos e s  (in autom otive  plants  ow ne d partly by fore ign inve stors
such  as  FIAT, D ae w oo, GM- O pe l, Ford, Pe uge ot, Volk sw age n, and oth e rs) are  also subje ct to a 0%
rate  irre spe ctive  of origin. Im ports  of th e s e  products  from  all oth e r countrie s  including de ve loping
countrie s , are  subje ct to a custom s duty of 15%  of th e  CIF price .

- Excise  Tax

Ve h icle  parts  and com pone nts  are  not subje ct to e xcise  tax.

- Value Added Tax (VAT)

 A 22%  VAT is  calculate d on th e  CIF price , incre as e d by custom s duty and borde r tax.

- Im port Re strictions

Q uotas do not apply for autom otive  parts  and com pone nts . Som e  im porte d goods  re q uire  a turnove r
ce rtificate . Parts  and com pone nts  re q uire  th is  ce rtificate  if th e y are  im porte d into Poland in
com m e rcial q uantitie s. Th e  ce rtification age ncy te sts  th e  product and de te rm ine s  w h e th e r th e  product
is  cons iste nt w ith  Polis h  standards and can be  sold in Poland. Th e  ce rtifying age ncy for th e  m ajority of
autom otive  parts  and com pone nts  is  Prze m yslow y Instytut Motoryzacji – Industrial Institute  of
Motorization. For furth e r de tails  s e e  list of ‘O th e r U s e ful Contacts’.

E. PRICES

Price  le ve ls  for autom otive  com pone nts  are  ge ne rally in line  w ith  th os e  pre vailing in W e s te rn Europe
and are  h igh ly com pe titive . Th is re fle cts  th e  h igh  de gre e  of inte gration th at h as be e n ach ie ve d
be tw e e n ve h icle  produce rs  / as s e m ble rs bas e d in Poland, th e ir local com pone nt supplie rs  and th e
“Global Industry”. As in all m ark e ts , due  to th e  h igh  volum e s involve d, parts  and com pone nts  sold to
ve h icle  produce rs  / as s e m ble rs  (O EMs) obtain th e  low e st price s. O riginal re place m e nt parts  approve d
by th e  O EMs obtain th e  be st unit price . Be cause  th e  m ark -up to th e  final custom e r on th e s e  products
is  ofte n ve ry substantial, official franch is e  h olde rs  and distributors  can afford to pay a h igh e r price  to
th e  supplie r.

“Non- O riginal” re place m e nt parts, i.e . parts  and com pone nts  not approve d by th e  O EMs, are  price d
substantially ch e ape r to th e  final custom e r and are  e xtre m e ly popular. Alth ough  th is  m ark e t s e ctor is
h igh ly com pe titive , m any supplie rs  of such  parts  m ak e  ve ry ade q uate  re turns  on th e ir busine s s .

It s h ould be  note d th at ow ne rs of re lative ly ne w  cars  te nd to buy original parts  and com pone nts  only,
w h ile  ow ne rs  of olde r ve h icle s  te nd not to us e  original parts due  to th e ir h igh e r price s. As th e  num be r
of W e ste rn- m ade  cars  grow s  in Poland and w ith  th e  te ch nical advance m e nt of locally produce d ne w
m ode ls , th e  s h are  of auth oris e d se rvice  stations  w ill grow . Th e s e  w ill supply th e ir custom e rs  w ith
original parts  only.



F. D ISTRIBUTIO N CH ANNELS

- O riginal Eq uipm e nt

Manufacture rs  of O riginal Eq uipm e nt supply dire ct to m otor ve h icle  as s e m ble rs  w h o incorporate
th e s e  parts  into th e ir ve h icle s. Fore ign principals and local franch is e  h olde rs  h ave  a cons ide rable
influe nce  ove r product spe cifications  and supply source s . Asse m ble rs do not norm ally k e e p stock s  of
O E com pone nts but place  planne d orde rs bas e d on th e ir actual ne e ds w ith  approve d supplie rs  on a
"just in tim e " bas is . Polis h  ve h icle  m anufacture rs  also source  O E parts dire ct from  local and fore ign
m anufacture rs .

- Ge nuine  R e place m e nt Parts

Local franch is e  h olde rs  are  m ajor stock ists  of a full range  of 'ge nuine ' parts for th e  m ak e  of ve h icle
th e y re pre s e nt. A num be r of products  m anufacture d by fore ign O E produce rs  h ave  found th e ir w ay
into th e  re place m e nt m ark e t in Poland th rough  inde pe nde nt im porte rs . Local age nts and de ale rs  are
k e y participants in th e  distribution ne tw ork , acting for local O E m anufacture rs , franch is e  h olde rs  and
inde pe nde nt im porte rs .

- Non-Ge nuine  R e place m e nt Parts

Th is  part of th e  distribution ne tw ork  is  not ye t e fficie ntly organis e d but is  slow ly im proving and still
grow ing. Th e re  are  m any produce rs , w h ole sale rs  and com panie s  involve d in th e  distribution of non-
ge nuine  re place m e nt parts . Tak ing into account th at som e  40%  of ve h icle s in Poland are  ove r 10
ye ars  old th e  m ark e t for th is  type  of re place m e nt parts  w ill re m ain large  in th e  fore s e e able  future .
Th e ir ow ne rs  h ave  turne d to th is  s e ctor as non-ge nuine  re place m e nt parts  are  le s s  e xpe ns ive
com pare d to th e  O EM- approve d ge nuine  one s .

- W ork sh ops

Since  th e  ch ange s  introduce d in th e  h andling of insurance , w ork s h ops  h ave  now  be com e  m ore
im portant in th e  distribution proce s s . Th e y not only re pair ve h icle s , but h ave  also be com e  th e  m ain
outle ts  for non-ge nuine  re place m e nt parts.

- Accessorie s

Ve h icle  acce s sorie s  are  large ly im porte d. Manufacture rs  of th e  m ore  popular ite m s  norm ally appoint a
local age nt. Th e s e  are  distribute d by th e  age nt to local garage s , re pair s h ops , de ale rs  an do-it-yours e lf
outle ts .



G. CO MMERCIAL PRACTISES

Im port financing proce dure s  adh e re  to W e ste rn busine s s  practice s . All paym e nts  go th rough  one
of th e  follow ing q ualifie d fore ign e xch ange  bank s , w h os e  guarante e s  are  re liable :

Bank  H andlow y w  W arszaw ie  S.A. (th e  ce ntral bank  and its nine  re gional branch e s)
Bank  Polsk a K asa O pie k i S.A. (Pe k ao, S.A.)
Bank  Rozw oju Esk portu S.A. (Export D e ve lopm e nt Bank )
Pow sze ch na K asa O szcze dnosci-Bank  Panstw ow y (PK O -BP)
Bank  Gospodark i Z yw nosciow e j (Bank  for Food Econom y)
Polsk i Bank  Rozw oju (Polish  D e ve lopm e nt Bank )

Th e  safe st m e th od of re ce iving paym e nt for e xports  is th rough  a confirm e d, irre vocable  le tte r of cre dit
(L/C). Bank s  in Poland re q uire  th e  im porte r to de pos it funds  prior to is suance  of a L/C. Most difficultie s
in obtaining a bank  guarante e  on a Polis h  L/C s e e m  to ste m  from  cons ide rations  of Poland's  ove rall
de bt pe rform ance . Th is doe s  not re fle ct th e  actual pe rform ance  of Polis h  bank s  on L/Cs, h ow e ve r, and
th e re  h ave  be e n no k now n cas e s  of de fault on paym e nt during th e  last s e ve ral ye ars . Typically, L/Cs
are  ope ne d for a pe riod to cove r production and s h ipping, and th e y are  norm ally paid w ith in s e ve n
w ork ing days  afte r re ce ipt of th e  goods . Cas h  paym e nt or dow n paym e nts  provide  an e xtra m e asure  of
s e curity for e xport sale s.

H . PACKAGING AND  LABELING

- Pack aging

Be yond com pliance  w ith  EU  and Polis h  h e alth  and safe ty re gulations , th e re  are  no spe cial le gal
re q uire m e nts  on pack aging for th e  im port of autom otive  com pone nts . Each  pack age  s h ould h ow e ve r,
indicate  th e  nam e  of th e  m anufacture r, th e  country of origin and its  conte nts . Individual custom e rs
w ill h ow e ve r, spe cify th e  m ate rials  and m anne r in w h ich  th e y re q uire  th e  com pone nts  to be  pack e d.

In ge ne ral te rm s , pack ing s h ould be  sufficie ntly robust to ade q uate ly prote ct th e  com pone nts  from
dam age  during transport in pack age s  w h ich  are  com patible  w ith  m e ch anical h andling, storage  and
re trie val. Sm all parts  and com pone nts  are  norm ally pack e d in plastic bags , put into cardboard boxe s
and place d in a m aste r carton. Maste r cartons  and all h e avy com pone nts  are  transporte d in containe rs
on palle ts , to facilitate  h andling.

- Labe ling

It is  advisable  to print all labe ls  and e s pe cially spe cifications  and fitting instructions  in Polis h .
If th is  prove s difficult or im pos s ible , first Ge rm an and/or Englis h  s h ould be  use d. As a re s ult
of th e  introduction of com pute ris e d stock  control, m ost custom e rs   now  re q uire  labe ls  to be
bar-code d.

I. SALES PRO M O TIO N

Alth ough  dom inate d by Europe an supplie rs  at th e  pre s e nt tim e , th is rapidly e xpanding m ark e t offe rs
am ple  opportunitie s  for m any pote ntial supplie rs  from  de ve loping countrie s . To tak e  full advantage  of
th e s e , pote ntial supplie rs m ust m ak e  s e rious  e fforts  to prom ote  th e ir products  in th is  m ark e t and to
support th e  w ork  of th e ir im porte rs , distributors  or age nts  e ffe ctive ly. O ne  of th e  m ost e ffe ctive  w ays
is  to participate  in a local Trade  Fair or Exh ibition.

Th is  is  not a ch e ap option e ve n in Poland w h e re  costs are  still not as  h igh  as  in W e ste rn Europe . It
s h ould th e re fore  be  only unde rtak e n afte r th orough  pre paration. If w e ll pre pare d, trade  fairs  can
e nh ance  a supplie r’s product im age  and incre as e  h is  m ark e t s h are . For th os e  e xporte rs  from
de ve loping countrie s  w illing unde rtak e  th e  e ffort of pre paration, de tails  of th e  be st ve nue  is  s h ow n
be low .



J. TRAD E FAIRS

Th e  Inte rnational Fair of th e  Autom otive  Industry (Th is is an annual e ve nt)
O rganize d by:Mie dzynarodow e  Targi Poznansk ie  (Poznan Inte rnational Fair)
ul. Glogow s k a 14
60734 Poznan
te l:  0048-61-869 -2355, 869 -2286
fax:  0048-61-866-5827, 866-09 40

Th e  Inte rnational Fair of th e  Autom otive  Industry is  th e  bigge st autom otive  fair in Poland. Th e  trade
s h ow  is broad and focuse s  on pas s e nge r cars  and com pone nts .

- Adve rtising

To succe e d in th e  Polis h  m ark e t, pote ntial e xporte rs  w ill h ave  to adve rtis e  th e ir product using th e
local m e dia. To h ave  any pos itive  e ffe ct all adve rtise m e nts  h ave  to be  in Polis h . For initial
adve rtis e m e nts, de tails  of spe cialist publications de aling w ith  th e  ve h icle  industry are  s h ow n be low .

Motor
ul. Tytoniow a 20
04228 W arszaw a
P.O . Box 21
te l./fax: 0048-22-615-3046;
0048-22-613-2536,
0048-22-613-2584

Auto Moto Sport
ul. Kre dytow a 1 a
009 50 W arszaw a
P.O . Box. 9 1
W arszaw a 2
te l:  0048-22-626-8428
fax: 0048-22-626-8427

Auto-m oto
Prze glad Motoryzacyjny
ul. Sandom ie rs k a 19
02567 W arszaw a
te l/fax:  0048-22-49 6-678

Auto
Te ch nik a Motoryzacyjna
ul. Z uraw ia 22
00515 W arszaw a
te l/fax: 0048-22-629 -4530
te l:  0048-22-628-1071 e xt. 159 , 284

Auto Inte rnational
Ph oe nix Inte rm e dia
ul. Pow stancow  Slas k ich  9 5
53382 W roclaw
te l:  0048-71-605-650
fax:  0048-71-610-470

Auto
Al. Stanow  Z je dnoczonych  51
04028 W arszaw a
te l:  0048-22-810-3554
fax: 0048-22-133-346

Som e  of W arsaw 's daily ne w spape rs  h ave
large  adve rtis ing s e ctions  and can be  use d to
adve rtis e .
O f th e s e , th e  be st tw o are :

"Rze czpospolita"
Pl. Starynk ie w icza 7/9
02015 W arszaw a
te l:  (48 22) 628049 3
fax: (48 22) 6280588

"Gaze ta W yborcza" - Biuro R e k lam y i
O glosze n
Now y Sw iat 27
009 50 W arszaw a
te l:  (48 22) 6269 081
fax: (48 22) 6261434



K . MARKET PRO SPECTS

As th e  large st single  rapidly e xpanding m ark e t for autom otive  parts , com pone nts  and acce s sorie s  in
Ce ntral Europe , Poland offe rs  attractive  opportunitie s  for all supplie rs . Th is  m ark e t is lik e ly to continue
to grow  at an ave rage  annual rate  of at le ast 8%  ove r th e  ne xt five  ye ars . Alth ough  curre ntly
dom inate d by dom e stic and Europe an supplie rs  any com pe titive  s upplie r irre spe ctive  of th e  country
of origin h as  a ch ance  to s e ll h is  products . Th is  include s  pote ntial supplie rs  from  de ve loping
countrie s .

Th e  te ch nologically m ost advance d com panie s  m anufacturing autom otive  com pone nts  in countrie s
such  as Arge ntina, Brazil, Ch ile , Ch ina, Colum bia, India, Malays ia, Me xico, Morocco, South  Africa
and Turk e y alre ady e xport th e ir products  to custom e rs  in W e ste rn Europe  and th e  USA. Som e  of th e s e
com panie s  e ve n s e ll original e q uipm e nt com pone nts  to ve h icle  m anufacture rs  and as s e m ble rs  in
de ve lope d countrie s . It is  th e re fore , ve ry lik e ly th at th e ir products  w ould h ave  no difficulty to succe e d
in Poland. To s e ll dire ctly to th e  O EMs such  as Fiat, D ae w oo, O pe l or Ford can be  a daunting tas k
and tak e s  tim e  and e ffort. It is  w orth w h ile  h ow e ve r, since  th e  volum e s  re q uire d are  large  and th is
ofte n le ads to th e  sale  of ge nuine  re place m e nt parts to official franch is e  h olde rs  in th e  country.

Th e  opportunitie s  to s e ll autom otive  com pone nts  in Poland are  not confine d to th e  50 or 60 m ost
advance d com panie s  in de ve loping countrie s . Base d on pas s e d e xpe rie nce  w ith  th is  industry in
de ve loping countrie s , it is e stim ate d th at th e re  are  at le ast 300 to 400 autom otive  parts  and
com pone nt produce rs  could supply som e  of th e ir products  as  non-ge nuine  re place m e nt parts . Th e s e
are  com panie s  w h o re gularly e xport th e ir products  to ne igh bouring de ve loping countrie s , but h ave  so
far not be e n succe s sful in e nte ring de ve lope d m ark e ts. As non-ge nuine  re place m e nt parts curre ntly
re pre s e nts  70%  of th e  total re place m e nt part m ark e t in Poland and are  value d at US$1 billion, it is  a
w orth w h ile  targe t for all pote ntial autom otive  com pone nt e xporte rs  from  de ve loping countrie s .



L. O TH ER USEFUL AD D RESSES

Ministry of Econom y
Plac Trze ch  Krzyzy 5
009 50 W arszaw a
te l:  0048-22-69 3-5508
fax: 0048-22-621-9 714

Ministry of Transportation and Maritine
Econom y
Road Transport D e partm e nt
ul. Ch alubins k ie go 4/6
009 28 W arszaw a
te l:  0048-22-524-4065
fax:  0048-22-628-8556

Industrial Institute  of Motorization
ul. Jagie llons k a 55
03301 W arszaw a
te l:  0048-22-811-3389 , 0048-22- 811-1421
fax: 0048-22- 811-09 75

Th is  institute  te s ts th e  m ajority of im porte d
autom otive  parts  and com pone nts , th at re q uire
ce rtification.

Transport Motor Institute
ul. Jagie llons k a 80
03301 W arszaw a
te l:  0048-22-811-3231
fax:  0048-22-811-09 06

Te sts; h e adligh ts , spark  plugs , ignition syste m s ,
ge ne rators  and oth e r e le ctrical products

Z ak lad Badan I Ate stacji - Z e tom
ul. K s ie dza Bisk upa Be dnorza 17
40684 Katow ice
te l: 0048-32-256-9 9 35
fax:  0048-32-256-9 305

Te sts be arings; V – be lts, tire s , and uph olste ry.

Polish  Ce nte r for R e s earch  and Ce rtfiication
ul. Klobuck a 23a
0269 9  W arszaw a
te l:   0048-22-857-9 9 16
fax:  0048-22-471-222

Issue s  th e  Safe ty “B” Ce rtificate ; W h ich , is
re q uire d to prote ct th e  dom e stic m ark e t against
products dange rous  to h um an life , h e alth ,
prope rty or th e  e nvironm e nt

Polish  M otorcycle  and Autom obile  Fe de ration
ul. Kazim ie rzow s k a 66
02518 W arszaw a
te l:  0048-22-849 -9 361
fax:  0048-22-48-19 51

Association of O fficial Im porte rs of
Autom obile s and Truck s
ul. Krucza 28, room  103
00522 W arszaw a
te l:  0048-22-629 -056, room  103
fax:  0048-22-621-2724

Polish  Cam be r of th e  Autom otive  Industry
ul. Grazyny 13
02 548 W arszaw a
te l /fax: 0048-22-646-0818



M. LIST O F SO URCES

All figure s q uote d in th is  re port are  bas e d on publis h e d Gove rnm e nt or Industry source s  in Poland
and EU m e m be r countrie s . Th e s e  h ave  be e n supple m e nte d th rough  corre sponde nce  and te le ph one
inte rvie w s  w ith  s e le cte d inform ants  w ork ing in th e  ve h icle  com pone nts  and as s e m bly s e ctors . Th e
m ain source s  of publis h e d inform ation us e d, are  th e  follow ing:

Glow ny Urze d Statystyczny (GUS) – W arsaw , Th e  Polish  Statistical O ffice

Polish  Ch am be r of th e  Autom otive  Industry – W arsaw

Polish  M otorcycle  and Autom obile  Fe de ration – W arsaw

Association of O fficial Im porte rs of Autom obile s and Truck s – W arsaw

Gaze ta W yborcza – W arsaw

Socie ty of Motor Manufacture rs and Trade rs (SMMT) – London

Ve re inigte  M otor Ve rlage  – Stuttgart


