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EXECUTI\E SUMMARY

A popu ktion of abh ost40 miMon, rapid economic growt and a stilirc ktine ¥ bw  B\e Bof car
ownership, make Folhnd one ofte mostpromising marke® for te sal ofnew \ehiclls and teir
part, com pone nt and accessories. W it oner 13 milon \ehicls using it roads, ofwhich passenger
cars account or some 10 millon, te county is by far te HRrgestsingl market for \hicl
com pone n& in Ce nttalEurope .

AHBnew \ehiclls bgeterwit te millons t atar akady in use require part and com ponent for
teir mainknance and repair. In additon, all 15 of te estbkhed whicl manufacturers and
assemb lrs in te country, allo require “distin-Time >0 rigina BEquipme ntsupp ks, soas © be abl ©
mee tproduction commitmens. Since te industty was privatised in 1991, ithas atirackd US$H6
bi Mon of foreign investment Bading © te fuMrestucturing of com pone ntproduction. Curre ntd,
tere ar ovr 100 Pokh and fore ign ow ne d com pone ntproduce rs in e country.

In 1999, \ehicl production reached some 720,000 unit ofwhich some 30% were expored © te
EU, te Czech Republlc and H ungary. D omestic production of part and com ponent was valled at
US$ 1.35 bilon in 2000, of which US$ 420 millon were expored, main¥ 1 neighbouring
countries. Import reached a valle ofUS$1.5 billon ofwhich 83% came from EU countries. The
ol kh marke tfor autom otinve component reached a valie of US$2.43 bilon in 2000. Hat,
Dawoo,0pe BFordand te oter Fokh-based \ehicl assemb Brs absorb aboutUS$H1 bi lon oft is
ol Tiis Baws some US$H1.43 billon for te repbhceementmarket Since some 40% of\ehicls
regisered in Folnd are over 10 years o, te marke tfor ge nuine rephcementpart is st Mre htine ¥
smalland estmatd © be \valied atsome US$H430 milon, Baung com ponent valled atUS$ 1
bi Mon for non-ge nuine re p lhce me ntpark and com pone n&.

Folnd is afree market open © any supp kr incliding tose from de\e bping countries. Itis allo a
high & com petitine marketwhere new entrant musthe abl © math te high standards ofe xisting
suppErs in €£ms of product qualy, re Bab 1 de hery and com pe fitive prices. European based
suppkrs dohaw te advantage ofa 0% rat ofcustoms duty compared wit 15% for com ponent
im pored from outide te European region. (For de taill on countries paying 0% customs duty. Tieir
m ain advantage derines howe\er from teir proximity © te marketwhich faciHats de heries and
afte rsalls se nvce.

Tie mostechnicall advanced autom ofine com pone ntproduce rs in de\s bping countries, m any of
whom are alkady suppl¥ing hicl asemblrs in Europe and te USA, shoull be abll © se M
originalequipme nt® Pokh-based assemb ¥ plnk. As tiis is tie dom inantse cor ofte otallmarke t
and te volimes required are hrge, itiswortwhill © devot time and e flortin ge ting com pone nk

approve d by Pokh-based \ehicll assemb Brs. Such approvallw i Inoton ¥ permitsalls © te \hicl

manufacture rs butallo © teir officialfranchise hoBers in te countty who stock and se Boriginall
rrphementpart. Many anong te hundreds of autom otine com pone nt produce rs in de\& bping
countries, who supp ¥ non-originallreplce me nt part, can allo se Bsome of teir product in tis

marke t To do so successfu W, inittallcorre sponde nce in Czech, Germ an or Englkh mustbhe folbwed

up by amMsito te marke tand te subseque ntappointne ntofan age nt deallr or disttibutor. W it out
a bcalpresence business isunlke ¥ 1 de\e bp satisfactori .

Com ponentsupp ke rs from de\s bping countries w i lface sttong com pe iion from Europe an base d
com panies, particubry from Iy, Gemany, and Fance. EU exporers, who suppl¥ 83% of
com pone nk impored intbo Fo knd, bene fit fom common regu ktions and standards, a ge ograph ic
advantage for tansportation and support, as we BMas pre £ re ntiallcustom s duties. In spie oftis, ampl
opportunities e xistt se Mproduct from de\e bping countries in tis rapid ¥ e xpanding and ch anging
marke t Poe ntiallsupp ke rs oforiginalequipment® te \ehicl asemblrs and especiall tose who
supp ¥ non-originallpart for te rephcementm arke thawve arealktic ch ance ofsuccess.



A. RODUCTD ESCRIPTIO N

Tiis market brie ¥ coners autom otinve component, wit specialemphasis on tose, which
Chssified under te folbw ingH S codes.

H S Code

87.08

8708 /29

8708 740

8708 /50

8708 /94

8708 /99

Parts com ponents and accessories ofm otor \eh iclls ofheadings 87.01 to 87.05

Parts and accessories ofm otor \ehicll bodies n.e.s. Brakes and se rnvo-brakes and
part tereof

Gearboxes

Drinve-axBsw it difkrentallwheter or notproMded with ot er transm ission
com ponents

Steringwhee N, stering colim ns and stering boxes

Motor \ehicll parts n.e.s.

are

Apartfrom te product comred by te above Bsed H S codes, tis reportallo coners many otier
esse ntiallpart and com ponenk which accountfor te bull offastmoving rep bceme ntpark. A Bof
tiese product are required for te re pair and m aint nance ofexisting \ehiclls in te country.

As autom otine park and com ponenk are one ofte mostdiverse productgroups, consisting ofm any
tousands of difErentietms made of metall pkstic, ghss, wood, rubber, etc, tese product End
temse Les © misine rpre aion by custom s aut orities and are tiere fore ofen miscode d. O fiicia Irade
statistics of tis productgroup are terefore, particu br prone 1 significantdistorion and ifused,
mustbe used wit exteme car. Unfortnat ¥, in common wit many oter countries, Folkh
custom s aut orities are prone © miscode itms be bnging © tis productgroup.



B. STATISTICALD ATA

Tie size and sttucture ofte rephce mentm arke tior autom otine com pone nk, park and acce ssories is
detrmined by te number of\ehicls in use as we Mas te average age oftese whicls and te
distibution of teir age stucture. In a countty such as Fobnd, wit an estbkhed \£hicl
m anufacturing and asse mb ¥ industry, te re e xis€ additiona llde m and for par€ and com pone n& for use
inte \ehicl assemb ¥ process. The size and stucture ofte sectoris directh Inked o, and gove rned
by, te numbers and types ofwehicls tatare being produced. Tie Fokh \ghicll production for te
period 1996 © 1999 is shown be bw:

Tab B 1-\hicl Roduction (Unit)

1996 1997 1998 1999
Passe nge r cars 445,231 540,220 593,781 666,362
Ligh t\ans - 63,329 57,377 50,038
Trucks 3,750 4,540 2,407 1,316
TO TAL 448,981 608,09 0 653,565 717,716
OUTRUT

Source: \Mreinige Motor \érhge, Sutigart Ge m any

Tie RPokh marke tfor autom obill part, com pone n€ and acce ssories is valied as o lbws:

Tabl 2 - Tie Marke tfor Autom otinve Com ponents —U S$Bm i lon

USHMillon | 1996 1997 1998 1999 2000
D omestic 567 725 900 1,100 1,350
production

Im ports 715 1,188 1,235 1,350 1,500
Export 187 282 325 370 320
TO TAL 1,005 1,631 1,810 2,080 2,430
MARKET

Source: Ch ie fStatisticalo fice (GUS)
- Froduction

Fom 1990 © 1991, many ofte inde pende ntautom otine part m anufacturers faced se\ere cash fibw

probIms due © a 30% drop in domestic \ehicl salls. As a resulk production destined for te

rephce mentm arke tdeclned by over 20% . Att attime tere existd a re htine ¥ sm allinde pe nde nt
com ponentsecor tat wit a £w significante xce ptions, w as principal® imw Led in supp¥ing a
Imitd range ofcom ponent © designs specified by te \vehicl manufacurers. As aresulk onl 30%

1 35% ofcom ponent came from inde pe nde ntpart m anufacture rs, com pared w it 60% in W esern
Europe and 70% in GBpan. When foreigners starkd © investin te Rokh automotine secbor, tis
situation began © change: te roll of inde pende ntm anufacture rs increased, making te marke tin
Folnd more in Ene wit EU countries tana€w years ago.

Tie car park industty in Folnd has been undergoing a radicallresttucturing since 1992, when te
se ctor w as privatise d. Foreign com panies bough toutsome Folkh manufacturers whill otier innestors
decided o innestin gree nfie B production sits. Atte same time, \ehicl production w as restuctured
wit te entance ofanumber ofmaior Westrn \ehicl assemblrsin te market Tieir oresence in



Folnd is astm u lting investme ntfor te com pone nk industry. Foreign investme ntin te autom otive
industry, inc liding car production and spare par€ and \ehicll disttibution, is estim aed © am ount®
USYS bi Mon. This represent 20% oftotaldire ctoreign ilvestment in te country. As aresulk tere
are now an incre asing num be r of fore ign-ow ne d com pone ntm anufacture rs in Folnd. Tiese inc hide
De bhi, Lear, Magne ti Mare B, Miche In, Hlington, Isuzu, Gestind, ABks Signall Bosch, Pack ard
Elctric, MO, Rolra Morse, Mtra, MW E Bk tosystms, Exide, Lucas and Goodye ar.

Tie autom otinve com ponent sector in Folhnd consist today ofover one hundred bcalland fore ign-
ow ned supp Ers. Rroduction has grow n rapidl¥ from US$567 Millon in 1996 and was \valied Bst
year atan estimatd US$1.35 Billon in 2000. Tiis is a grow & rat of22% per annum during te
1996- 2000 period. Thie bull of BstyearT production, valled atUS$HI30 millon was soll in te
domestic marke t In spit oftis massive increase in output domestic autom otine park produce rs are
notabl omeette countty T otalrequiremens.

Moreover, major \ehicl assembBrs whohaw inestd in Folnd have dechred teir wilingness ©
source as many part as possib in te country. Some haw ewen trained se Bced inde pe nde ntRo kh
producers © suppl¥ OEM approved component. Many foreign \ehicl manufacturers hane
commited substantalinvestment and high production volimes © Fohnd. of tese, te HBading
imestors have allo gained a dom inantposition in m arke tshare: HAT (28% ) D AEW 00 (27% ) W -
SKOD A (11.1% )RENAULT(5.2% )and FORD (5.0% )of\ehiclls soll in Ro hnd.

- Im ports

Fokh produce rs ofautom otive part have notbeenabll © keep up wit bcalldemand in spie ofa
rapid grow t in output As aresu k te country is a ne tim porer oftese product. Between 1996 and
2000,im port haw increased from US$H 715 millon © USSH 1.5 bilon. Tiis substantalgrow t is
hrge b drinen by tie rise in te number of\vehicls in use and te rapid expansion in domestc
\£hicll production.

Im por& of originalle g uipm e ntcom ponent cou M be much hrger butfor te facttatte dominant
vhicl assemblrs in Folnd ; Hat Dawoo and Ope I sl produce a higher proportion of
com pone n& in-h ouse tan tie Europe an norm . Europe an produce rs supp ¥ te bull ofcurre ntim port
ofbot originalland non-originallpart. As a resulk te product ofmostwe Bknow n Europe an part
producers are curre ntl anai b I in Fo hnd.

- Exports

W it booming bcalldemand on te one hand, and a restriced productrange on te oter, e xport of
autom otine com ponent are stillbw . Inspie oftis, ey increased atan annualane rage rak of 12%
fron US$ 187 millon in 1966 © US$ 420 millon in 2000. Pokh auto part and com ponent
produce rs are m ostcom pe iine in te production ofcastings and ¢ Bctricallcab Bs. Tiese are supplkd
P such aut producers as Mercedes and MV in Ge rm any, \0 Lo and Scania in Swe de n, Ratin Ial,
Se atin Spain. Ge ne ral¥, ge ne ric product such as forgings, castings, standard be arings, simpll p kstic
and rubbe r com pone nt are easier © produce in Folnd as teir sourcing crit ria (m aintaining qualy
standards and te com pe titive costofproduction and shipmenare re ltine b simpl bmeet

- Appare nt Consum ption

Tie otallm arke tor autom otine com ponent has more tan doubld from US$1.1 bilon in 1996 ©
near US$2.5 bilon in 2000. In te year 2000, \ehicl manufacturers based in Folnd, bough tin
origina ke g uipm e ntpart and com ponent valied atsome USH bi Bon Bavng a btallofU S$1.43 for
te rphaementmarket Oftis ol around US$H 430 millon represent te supp¥ of ge nuine
rephce mentpars and com ponenk. Tie remaining US$1 bi Mon represent te marke tshare ofnon-
ge nuine re p lhce me ntpark and com pone nt.

Tie marketfor non-genuine rephcementpart woull in factbe considerab % Brger ten te abowe



com pone nk for te repair and mainenance ofoBer \ghicls. Tiousands ofdamaged \ehicls h axe

been impored in recent yeas wit te soll purpose of stripping out senviceab I part and

com ponent for resall in te repbhementmarke t Tirough Bgis ktion and adm inistratine orders te

Fokh governmenthas tied © discourage tis practice buthas so far notheen abl © eradicat it
comnplt . Domestic producers and imporers chin tattis practice has a significant ne gative

im pacton teirsalls, wit ashortilMofat BastUSH600 m i Bon pe r annum .

- Main O rigin ofIm port

A ost85% ofpart and com ponent were im pored from EU countries. Curre ntd, Ge m any and Ita ¥
remain Folnd § hrgestsupplers wit 28% and 19% respe ctive ¥. Im port from el ge ne rall consist
ofpart and com ponent t atare used in te assemb ¥ and production of Hatcars in Fobnd. O ter
im portant Europe an supp krs are Fance, te Neterhnds, Tie Czech Republc, UK, Sweden and
Spain. Fom outide Europe, Korean and Jpanese com ponent and park predominat. These,
geterwit UScomponent are mainl supp ke d from Europe -base d subsidiaries.

C. MARKET Gi ARACTERISTICS

According  te 199 8 StatisticallYe arbook and o re ce ntpress re Bases tere are 9.5milon registred
passenger cars and Bgh tvans in Folnd, and 13.2 milon \£hicls albgeter. Tiis inclides tucks,
buses and tactors. Exery second fam i ¥ in Folhnd now ow ns a car ;out40% are more tan €n years
oM. New passengercarsalls rrached 515 000 unit in 1998 and 640 000 in 1999 .H ousehoMs owed
neary USHL.5 milon © banks attie end of1998 for new car purchases. In te 1998-1999 period, a
number of Tar banks “opened offices in Folnd. Hat Ope B Ford, MW and Daim Br Chryslr
estbkhed teir own €Car banks which speciake in granting car credit and make iteasier for
cusome rs © obtain com pe iive bans.

Whill domestic producers dominat te market tey are now alforeign ow ned by HAT, D & w 00,
and Ge neralMotors. Additiona ¥, Ford and MV assemb I in Fo nd. About73% ofte cars prese ntl
regisered in Fohnd are bcall produced. Tie mostpopubr \ehiclls in Pohnd ar [talan HAT and
Korean D aw 00, which accountfor 55% ofte market VoBswagn, Ope land Ford, te hter o
known in Folnd as Germm an ratier tan American sHench Renau k P uge ot and Citroe n ;Bpane se
Toyota, Mazda, and H onda are teir main com pe tiors.

Fo lnd allo provdes atiractine tax and ote r conce ssions for new investn e ntin designat d ¢ conom ic
zones. Tie GM O pe Egreen fie B p Bntis in such azone - Glwice -which isin te heartofFolnd §
ste Band coallre gion of Katow ice - an area unde rgoing m assine sttucturallchange, which requires
major new investmeng. Foreign investme ntin te autom ot industry, inc Biding car production and
spare part and \ehicl distibution is esimatd © reach approximat ¥ USSS billon in 1999,
re prese nting 20% oftotaldire ctoreign imestment in Folnd. Cars, part and oter com ponent are
produced mainly for te domestic market Nenerte Iss, export are on tie increase. Com panies such
as Dawoohope ©mow inb te Europeanm arke tt anks © teir plnt in P bnd.



D . MARKETACCESS
- Im portClm at

O\er tie period 1996 © 2000, te marke tfor autom otinge part and com ponenk has grow n atsome
12% per annum . Ithas become increasing ¥ com pe iive butis open © aBsuppkrs. Tiere ar no
Bgallor adm inistratine restrictions on te im portoftese produck from anywhere in te worl, as
bng as exporers conpl wit existing sak ty and ¢ nvronm e ntallstandards and pay te appropriat
duties and txes.

- Custom s D uty

Autom otive part and com ponent im pored from te EU and EFTA countries e njoy a pre £ re ntia 10%
rak of cusoms duty. Impore from te Czech Republc, Sbwak Republic, H ungary, Sbwnia,
Rom ania, Bu baria, Lat4a, Lit uania, Esonia, Israe B and Faeroe Ishnds allo enjoy a 0% rat. Rark
im pored into Rolnd for assem b I purposes (in autom otine pnk ow ned party by fore ign in\estors
such as HAT, D a&w oo, GM- 0 pe I Ford, Rugeot Vo lswagen, and oters)are allo subpcto a 0%
rat irrespecine of origin. Import oftese product from aBoter countries incliding de\e bping
countries, are subpct acustoms duty of15% ofte ClFprice.

- Excise Tax

\hicll part and com ponent are notsub  cti e xcise @x.

-Valle Added Tax (VAT)

A 22% \ATis caku htd on te ClFprice, increased by customs duty and borde r tax.
- Im portRestrictions

Quotes do notapp ¥ for autom otine part and com pone nk. Some im pored goods require a wrnower
cerificat. Part and component require tis certificak if tey are importd inb Pobnd in
comme rcialguantities. Te cerification agency €s& te productand detrmines wheter te product
is consisentw it Pokh standards and canbe soll in Folnd. The ce rtifying age ncy for te m ajority of
autom otinve park and component is Rzemysbwy Instytut Motoryzacji —Industriall Insttue of
Motorization. For furtier de taill see ktof © ter Usefu IContactk ~

E. RRICES

Frice B\£ I for autom otive com ponent are generalll in Bne wit tose prevaillng in W es®rn Europe
and are high ¥ competitine. Tiis refllct te high degree of inkgration tathas been achie\ed
beween \ehicl producers Zassemblrs based in Folnd, tieir bcallcom ponentsupplers and te
“G bbalindustry””As in alim arke &, due © tie high volimes invo Led, part and com ponent soll ©
\ehicll producers Zassemb Brs (O EMs)obtain tie bwestprices. O riginallre p bhce me ntpark approved
by te OEMs obtain tie bestunitprice. Because tie mark-up o te finallcustomer on tese product
is ofe n \&ry substantia l officialfranch ise hoBers and distributors can afford © pay a higher price ©
te suppkr.

“Non- O riginal e p hce me ntpars, i.e. part and com pone n€ notapproned by te OEMs, are priced
substantial cheaper © te finalcusomer and are exteme ¥ popu br. Ak ough tis marke tse clor is
high I com pe tifine, many supp lers ofsuch part make \ery adequat re turns on tieir business.

Itshou B be notd tatow ners ofre ltive b new cars € nd © buy origina lpare and com ponent on¥,
whill owners ofoBer\ehiclls €nd nott use originallpart due © teirhigher prices. As tte number
ofW estrn-made cars grows in Folnd and wit te ®chnicalladvance me ntof bcall produced new
mode I, te share ofautorised senvce stations willgrow . Tiese wiBsupp¥ teir customers wit



F D ISTRIBUTIO N CH ANNELS
- O rigina BEquipm ent

Manufacture rs of O riginaBEquipmentsupp ¥ direct© motbor \ehicl assemblrs who incorporat
tiese pars ino teir \ehicls. Foreign principall and bcalfranchise hoBers haw a considerab il
inflie nce oM r productspe cifications and supp ¥ sources. Assemb Brs do notnorm all kee p stocks of
O E com ponent butphce phnned orders based on teir actuallneeds wit approved suppkrs on a
"Justin time " basis. PFokh \ehicl manufacturers allo source OE part directfom bcalland fore ign
m anufacture rs.

- Genuine Rep bhcem entParts

Locallfranchise hoBers are major stockist ofa fu Mrange of'genuine’ part for te make ofwehicl
tiey represent A number of product manufactured by foreign O E producers hawe found teir way
inb te rephcementmarke tin Fond € rough inde pe nde ntim porers. Locallage nt and deallrs are
key participant in te distribution ne @ ork, acting for bcallO E m anufacture rs, franch ise hoBers and
inde pe nde ntim pore rs.

- Non-Genuine Rep bhcem entPart

Tiis partofte disttibution ne  ork is notye te flicie nth organise d butis s bw ¥ im provng and st ll
grow ing. Thiere are many producers, wholsallrs and com panies innolled in te distibution of non-
genuine rephcementpark. Taking in accountt atsome 40% of\ehicls in PFohnd are o\vr 10
years ol te marketfor tis type ofepbhcementpart willremain hrge in te foreseeabll future.
Tieir owners haw twrned © tis secor as non-genuine rephcement park are  Bss e xpensive
com pared © te O EM- approve d ge nuine ones.

- W orksh ops

Since te changes intoduced in te handEng of insurance, workshops haw now become more
im portantin te distibution process. Tiey noton¥ repair \ehicls, buthaw allo become te main
outl & for non-ge nuine re p bhce me ntpars.

- Accessories

\£hicl accessories are brge ¥ im pored. Manufacture rs ofte more popu briems norm al¥ appointa

bcallage nt Tiese are distibutd by te agent®o bcallgarage s, re pair sh ops, deallrs an do-ityourse F
oud €.



G. CO MMERCIALRRACTISES

Im portfinancing proce dures adhere © W es€ rn business practices. A BMpayme n& go t rough one
ofte folbwing qualfied foreign e xch ange banks, whose guarantes are re lab I:

Bank H andbw yw W arszaw ie S.A. (e centralbbank and it nine re gionallbranches)
Bank PolkaKasa O pieki S.A. (Rkao, S.A.)

Bank Rozw opu Esk portu S.A. (ExportD ¢ \& bpm e ntBank )

Pow sze ch na Kasa 0 szcze dnosci-Bank Fansty ow y (FXO -BP)

Bank Gospodarki Z yw nosciow e j (Bank for Food Econom y)

Fo lki Bank Rozw oju (FolIsh D e & bpme ntBank)

The saBstme t od ofre ceining paym e ntfor e xpors is trough a confirmed, irrexocab I Bter ofcredit
(LL) Banks in Folnd require tie im porer © de positfinds prior © issuance ofa LL. Mostdiflicu Bies

in obtaining a bank guarante on a Pokh LLCseem © stm from conside rations of Folnd's overall
de btpe rform ance . This does notre flctte actuallpe rform ance of Pokh banks on LCs, howe \&r, and
tere hawe been no know n cases ofde fau kon payme ntduring te Bstse\erallyears. Typicall, LCs

are opened for a pe riod © cowv r production and shipping, and tey are norm all paid witin sexgsn
working days aferreceiptofte goods. Cash payme ntor dow n payme n& promMde anexttameasure of
se curity for e xportsals.

H . PACKAGING AND LABELING
- Rack aging

Beyond complance wit EU and RPokh heahk and sakty regu ktions, tere ar no speciall Igal
requirement on pack aging for te im portofautom otine com pone nk. Each package shoul howe\er,
indicak te name ofte manufacturer, e country of origin and i€ contnt. Individualcustome rs
willhowe\er,specify te matrial and mannerinwhich teyrequire te component © be packed.

In general®rmms, packing shou B be sufficientd robust adequat ¥ protctte component from
dam age during transportin packages which are com patibl wit me chanicallh and Ing, storage and
re trie vall Sm alpart and com ponent are norm aly packed in p bstic bags, putinto cardboard boxes
and phced inamaser caron. Mast r carons and allhe aw com pone nk are transportd in containe rs
on pall &, © facilat hand Ing.

- Labe Ung

Itis adwvisab I © printallBbe 1 and espe cia ¥ spe cifications and fiting insttuctions in Fo kh .
Iftis prones difficu kor im possib B, firstGe rm an and/4r Eng kh shou B be used. Asarsulk
ofte intoduction ofcom putrised stock conttolm ostcustomers now require Bbe I © be
bar-code d.

I. SALES FROMOTION

A kough dominatd by European supplkers atte presenttime, tis rapid ¥ e xpanding m arke toférs
am p 1 opportunities for m any pot ntiakupp k rs from de\e bping countries. To tke fu Madvantage of
tiese, poentalsupplers mustmake serious eflort © prom ot teir product in tis marketand ©
supporttie work ofteirimporers, disttibutors or agent efEctinve . O ne ofte moste fE ctinve w ays
is © participat in a bcalTrade Fair or Exh ibiton.

This is notacheap option exen in Folknd where cost are stlnotas high a in W esern Europe. It
shouBl terefore be onl¥ undertken afer torough preparation. Ifwe Mprepared, ttade fairs can
enhance a supplerd product image and increase his marketshare. For tose exporers from

de £ bping countries wiling underteke tie e flortof pre paration, detaill of te best\enue is shown
be bw .



Jd TRAD E FAIRS

The Intrnationa lRair ofthe Autom otive Industry (This is an annua lke\ent)

O rganize d by:Miedzynarodow e Targi Poznansk ie (Foznan Inte rnationa IFair)
u G bgow ska 14

60734 Poznan

t 1 0048-61-869 -2355, 869 -2286

fax: 0048-61-866-5827, 866-09 40

Tie IntrmationallRair ofte Autom otive Industry is e biggestautom otive fair in Fohnd. The tade
show is broad and focuses on passe nge r cars and com pone n&.

- Ad\e rtising
To succeed in te Pokh market potntiallexporers willhaw © adwertise teir productusing te

bcal media. To haw any positive efEct aladvertisement have © be in Pokh. For initial
ad\e rise me nt, de il ofspe ciaktpub kcations deallngw it te \ehicl industry are show n be bw.

Motor
u Il Tytoniow a 20 Auto
04228 W arszaw a Al Stanow 7 pdnoczonych 51
PO . Box 21 04028 W arszaw a
t I/Bx: 0048-22-615-3046 3 t 1 0048-22-810-3554
0048-22-613-2536, fax: 0048-22-133-346
0048-22-613-2584
Some of Warsaw's dail newspapers hawe
Auto Mot Sport hrge ad\£rtising sections and can be used ©
ulKredytbwala ad\e rtise .
00950 W arszaw a O ftese, tie bestwoare:
PO .Box.91
W arszaw a 2 "Rze czpospo Ha™
t 1 0048-22-626-8428 Pl Starynk ie w icza 74
fax: 0048-22-626-8427 02015 W arszaw a
t 1 (48 22)628049 3
Auto-m oo fax: (48 22)6280588
Rze gkd Motoryzacypny
u B Sandom ie rska 19 "Gazeta W yborcza - Biuro Rek Bmy i
02567 W arszaw a Oghbszen
t Vbx: 0048-22-49 6-678 Now y Sw iat27
00950 W arszaw a
Auto t 1 (48 22)6269 081
Te ch nika Motoryzacyjna fax: (48 22)6261434

ullZ uraw ia 22

00515 W arszaw a

+ FBx: 0048-22-629 -4530

+ 1 0048-22-628-1071 ¢ xt 159, 284

Auto Intrnational

P oe nix INneEme dia

ull Pow stancow Shskich 95
53382 W roc hw

£ 1 0048-71-605-650

fax: 0048-71-610-470



K. MARKETFRO SFECTS

As te Brgestsingl rapid ¥ e xpanding m arke tfor autom otive part, com pone nt and accessories in
Ce nttalBEurope , Po lhnd ofE rs atiractive opportunities for alkupp ke rs. Tiis m arke tis ke I © continue
 grow atan avrage annuallrat of at Bast 8% over te next fine years. Abough currentd
dom inat d by domestic and Europe an supp ke rs any com pe tifine supp Eer irrespe cine ofte county
of origin has a chance 1 se Bhis produck. Tiis inchdes poentalsupplrs from de\e bping
countries.

Tie tchnobgicall mostadvanced com panies m anufacturing autom otine com pone nk in countrie s
such as Argentina, BraziB Chill, China, Colim bia, India, Mahysia, Mexico, Morocco, Sout Africa
and Turkey alle ady e xportteir product © customers inW estrn Europe and te USA. Some oftese
com panies exen se Moriginalequipment com ponent © \hicl manufacturers and assemblrs in
de\s bped countries. Itis terefore, \ery ke ¥ tatteir product woull haw no difficully  succeed
in Fohnd. To se Mdirecty © te OEMs such as Hat D a&w oo, O pe Bor Ford can be a daunting tsk
and tkes ime and eflort Itis wortwhill howe\er, sincc te volimes required are hrge and tis
ofen Bads © te sall ofgenuine replhce me ntpart © officialranch ise hoBers in te country.

Tie opportunities © se Mautom otine com ponent in Folknd are notconfined © te 50 or 60 most
advanced com panies in de\e bping countries. Based on passed experience wit tis industy in
dene bping countries, itis esimatd tat tere ar at Bast 300 © 400 aubom otinve part and
com pone ntproduce rs cou B supp ¥ some ofteir productk as non-ge nuine replhcementpart. These
are com panies who regu lrl e xportteir product © neigh bouring de \& bping countries, buth axe so
far notbeen successfu lin entring dee bped marke €. As non-genuine rephce mentpars curre ntly
represent 70% ofte e phcmentpartm arke tin Folnd and are \valied atUSH bi lon, itis a
wortwhill targe tior alipot ntia lautom otive com pone nte xpork rs from de \e bping countries.



L.OTH ER USERU LAD D RESSES

Ministry ofEconom y
PEc Trze o Krzyzy 5
00950 W arszaw a

t 1 0048-22-69 3-5508
fax: 0048-22-621-9 714

Ministry of Transportation and Maritine
Economy

Road TransportD ¢ partme nt

u I Ch alibinsk ie go 46

00928 W arszaw a

t 1 0048-22-524-4065

fax: 0048-22-628-8556

Industrialinstitu® ofMotorization

u I kgie Bbnsk a 55

03301 W arszaw a

+ 1 0048-22-811-3389, 0048-22- 811-1421
fax: 0048-22- 811-09 75

Tiis instiue €s€ te majority ofim pored
autom otive part and com pone nt, t atre g uire
¢ rification.

TransportMotor Institut
u I kgie Bbnsk a 80
03301 W arszaw a

t 1 0048-22-811-3231
fax: 0048-22-811-09 06

Test yiead lgh &, spark p ligs, ignition systms,
ge nerators and ote re Bctricallproduct

. ak hd Badan | Atestacy - Z e tom
u BKsie dza Bisk upa Be dnorza 17
40684 Katow ice

t 10048-32-256-9 9 35

fax: 0048-32-256-9 305

Tes® bearings 2\—bhe k, tires, and upholEry.

PoIsh Centr for Research and Ce rtfiication
u K bbucka 23a

02699 W arszaw a

€ 1 0048-22-857-99 16

fax: 0048-22-471-222

Issues te Sakty “B””Certificak ;W hich, is
required © prokctte domestic m arke tagainst
product dangerous © human B, heakh,
prope rty or tie e n\fronme nt

Ro Ish M otorcyc I and Autom obi | R deration
u BKazim ie rzow sk a 66

02518 W arszaw a

t 1 0048-22-849 -9 361

fax: 0048-22-48-19 51

Association of O fficiallm portrs of
Autom obi s and Trucks

u B Krucza 28, room 103

00522 W arszaw a

t 1 0048-22-629 -056, room 103
fax: 0048-22-621-2724

FoIsh Cam ber oftie Autom otive Industry
u l Grazyny 13

02 548 W arszaw a

t I/Bx: 0048-22-646-0818



M. LSTO FSO URCES

A Rfigures quotd in tis reportare based on pubkhed Gowernmentor Industy sources in Fo lnd
and EU member countries. These hawe been suppEmentd trough correspondence and & Bphone
inenews wit se Bced informant working in te \ehicl component and assemb ¥ sectors. Te
m ain sources ofpub khe d inform ation used, are te fo Bbw ing:

G bw ny Urzed Statystyczny (GUS)—W arsaw , The Folsh Statistica IO ffice

Folsh Cham ber oftie Autom otive Industry —W arsaw

Ro Ish M otorcyc I and Autom obi | FEde ration —W arsaw

Association of O fficialim portrs of Autom obi Is and Trucks —W arsaw

Gazeta W yborcza —W arsaw

Socie ty of Motor Manufacturers and Trade rs (SMM T)—London

\Mreinigk Motor \ér hge —Stutigart



